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We walk hand in hand 
with technology. 
 

 

 

In 2019, once again Sfpi Group capitalised 

on its existing strong fundamentals: a 

robust financial position, a sustainable 

structure spanning all Group business 

lines, cutting-edge expertise backed by 

years of experience and a strong identity 

bolstered this year by new 

communications, logos and graphics. 

2019 also saw the consolidation of our 

commitment in terms of industrial 

responsibility. This commitment 

encompasses four areas of responsibility: 

ω first and foremost, commercial 

responsibility. This means supplying 

products and services of impeccable 

quality that meet the most stringent 

standards; 

ω second, financial responsibility. 

This means rigorously controlling all 

operating divisions and steering capital 

expenditure towards long-term growth; 

ω managerial responsibility. This 

means placing our trust in enterprising, 

independent managers as well as 

developing their skills and improving the 

production environment for all those 

concerned; 

ω last but not least, environmental 

responsibility. This is geared towards 

energy efficiency with the aim of reducing 

the carbon footprint of our products, 

services, plants and other locations. 

The health crisis that has plagued France 

and the rest of the world over the last 

three months has further strengthened 

ƻǳǊ ŎƻƴǾƛŎǘƛƻƴ ǘƘŀǘ ǘƘŜ DǊƻǳǇΩǎ ƭƻƴƎ-term 

viability depends on a symbiotic 

relationship between these four elements. 

Henri Morel 

Chairman and CEO 
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Independent, industrial, international 

 

 

GROUPE SFPI was created in France in 1985 by a group of entrepreneurs led by Henri Morel 

committed to taking over and developing industrial companies. 

Lƴ нлмфΣ Dwh¦t9 {CtL ƎŜƴŜǊŀǘŜŘ ϵрсн Ƴƛƭƭƛƻƴ ƛƴ ǊŜǾŜƴǳŜǎ ƛƴ ǘƘŜ ǎŀŦŜǘȅ ƛƴŘǳǎǘǊy. 40% of these revenues were generated 

outside France. 

GROUPE SFPI has 3,908 employees, of whom 40% are based outside France. 
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Joinery, shutters, awnings and blinds for 

housing and stores 

MAC 

 

 

The companies in the MAC division design, 

produce and sell door and window fittings 

(windows and joinery, blinds and shutters, 

awnings, front and garage doors, 

industrial doors) for housing and 

industrial buildings on the B2B and B2C 

markets. 

Organised around strong brands such as 

France Fermetures, Franciaflex, Faber and 

SIPA Menuiseries, the MAC division is 

based in France. The MAC companies 

ƎŜƴŜǊŀǘŜ ŀǊƻǳƴŘ ϵнлл Ƴƛƭƭƛƻƴ ƛƴ ǊŜǾŜƴǳŜǎ 

and employ around 1,200 people working 

in recently restructured departments. 

Much like DOM Security, the MAC 

companies are currently involved in an 

ambitious innovation plan to completely 

digitise the value chain, from ordering to 

customer delivery. 
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Access and locking solutions for buildings 

DOM Security 

 

 

European leader on the security market, 

DOM Security designs, manufactures and 

markets mechanical and electronic access 

and locking solutions for home-owners 

and corporate clients. DOM Security has 

also acquired specialist expertise in 

integrated locking solutions for industrial 

groups, providing turnkey solutions 

developed in coordination with 

engineering departments. DOM Security 

spans over 20 companies in Europe, 

employs 1,700 people and boasts more 

than 100 million users who use the 

DǊƻǳǇΩǎ ǇǊƻŘǳŎǘǎ ŀƴŘ ōǊŀƴŘǎ ƻƴ ŀ Řŀƛƭȅ 

basis. The Group is focusing its innovation 

drive on developing connected locking 

solutions (connected locks, unlocking via 

smartphone or badge) and access control 

solutions designed for smart building 

management. Actively involved in the 

digital transformation of production and 

distribution methods, DOa {ŜŎǳǊƛǘȅΩǎ 

ƳŀǊƪŜǘƛƴƎ ǘŜŀƳǎ ŀǊŜ {ŦǇƛ DǊƻǳǇΩǎ Ǝƻ-to 

for expertise. 
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Thermal processing and  

sterilisation solutions for industries 

MMD 

 

 

 

 
The MMD companies deliver industry 

solutions (food industry, chemicals, heavy 

industry, etc.) in thermal processing and 

sterilisation. Backed by leading brands on 

their markets such as Barriquand, 

Steriflow and recently acquired Cipriani 

όLǘŀƭȅύΣ ǘƘŜ ŘƛǾƛǎƛƻƴΩǎ ŎƻƳǇŀƴƛŜǎ ŘŜǎƛƎƴΣ 

manufacture and distribute products that 

allow their customers to manage 

industrial processes including thermal 

exchange, fulfil strict health standard 

requirements and control energy 

consumption. The companies of the MMD 

division employ around 250 people and 

ƎŜƴŜǊŀǘŜ Ƨǳǎǘ ǳƴŘŜǊ ϵрл Ƴƛƭƭƛƻƴ ƛƴ ŀƴƴǳŀƭ 

revenues. On a market experiencing 

susǘŀƛƴŜŘ ƎǊƻǿǘƘΣ ǘƘŜ ŘƛǾƛǎƛƻƴΩǎ ǇǊƻŘǳŎǘǎ 

benefit from growing interest, arising 

from the growing complexity and 

tightening of standards and increasingly 

demanding requirements to reduce 

energy consumption. 

Firmly established in Europe and 

distributed worldwiŘŜΣ ǘƘŜ ŘƛǾƛǎƛƻƴΩǎ 

thermal processing and sterilisation 

products are regularly recognised for 

their excellence and innovative nature. 
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Air treatment in industrial settings 

 

NEU-JKF 

 

 

 

In 2017, the historical NEU division 

acquired the Danish company JKF 

and became the NEU-JKF division 

dedicated to improving air quality in 

industrial settings. 

¢ƘŜ ŘƛǾƛǎƛƻƴΩǎ ŎƻƳǇŀƴƛŜǎ ŘŜǎƛƎƴΣ 

produce and market systems for dust 

extraction, air filtration and 

conditioning, pneumatic conveying 

and industrial ventilation for large 

range of sectors (agrifood, milling, 

woodworking, chemicals, 

metalworking and minerals, 

cardboard and paper, nuclear, 

aviation, etc.). 

!ƭƛƎƴŜŘ ǿƛǘƘ {ŦǇƛ DǊƻǳǇΩǎ 

international ambitions, the NEU-JKF 

division generates over half of its 

revenues outside France. 

The systems and products 

distributed by the division meet the 

strictest regulatory standards and 

requirements and contribute to 

protecting the environment, 

industrial equipment and employee 

health. They help to improve 

productivity and performance in 

industrial facilities. 
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2019 key figures 

 

2019 revenues 
breakdown by division 

2019 revenues 
breakdown by region 

MAC DOM Security NEU-JKF MMD France Europe Rest of World 

{ƘŀǊŜƘƻƭŘŜǊǎΩ Ŝǉǳƛǘȅ 
ϵƳ 

Net cash position 
ϵƳ 

Recurring operating income and 
net income Group share 
ϵƳ 
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2019 stock market information 
Capital structure - December 2019 

 

 

Data per share 

In euros 2017 2018 2019   

Net earnings per share 
Group share ϵлΦну ϵлΦмр ϵлΦлп 

Number of shares: 99,317,902 
ISIN: FR0004155000 
Listing market: Euronext Paris 
Compartment: B 

Cash flow per share ϵлΦпм ϵлΦоп ϵлΦпл  

Net dividend ϵлΦлс ϵлΦлр τ  

Number of shares (excl. treasury shares) 87,871,609 97,219,649 97,219,649  

 

Price at 31/12/2019: ϵ1.70 Market capitalisation: 
ά омκмнκнлмфΥ ϵмсуƳ 

ά олκлпκнлмфΥ ϵммуƳ 

 

  

Founding directors 

Credit Mutuel Equity 

BNP Paribas Development 

Treasury shares 

Public 

Shares Edit 

Graph content 

SFPI FP Equity ς Latest price 1.185 

Day 

Mar Jun Sep Dec Mar 
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Corporate governance 
 

 

 

 

Board of Directors 

Henri Morel, Chairman and Chief Executive Officer 

Damien Chauveinc, Deputy Managing Director 

Spring Management SAS, represented by Jean-Bertrand Prot 

Arc Management SAS, represented by Sophie Morel 

Credit-Mutuel Equity SCR, represented by Thierry Wendling 

Hervé Houdart (independent director) 

Valentine Laude 

Marie-Cécile Matar (independent director) 

Hélène Laplante (employee representative director) 

Audit Committee 

Hervé Houdart (Chairman of the Audit Committee) 

Spring Management SAS, represented by Jean-Bertrand Prot 

Arc Management SAS, represented by Sophie Morel 

Credit-Mutuel Equity SCR, represented by Thierry Wendling 

Valentine Laude 

Marie-Cécile Matar 

Hélène Laplante 

Board advisor (censeur) 

BNP Paribas Development, represented by Patrice Vandenbossche 
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MANAGEMENT REPORT 

Parent company financial statements 

 

Dear Shareholders, 

We have convened you to a Combined General Meeting pursuant to the articles of association and provisions of the French Commercial Code to: 

(1) Ordinary General Meeting: provide you with an account of the CoƳǇŀƴȅΩǎ ƻǇŜǊŀǘƛƻƴǎ ŘǳǊƛƴƎ ǘƘŜ ŦƛƴŀƴŎƛŀƭ ȅŜŀǊ ŜƴŘŜŘ ом 5ŜŎŜƳōŜǊ нлмфΣ ǘƘŜ 

ǊŜǎǳƭǘǎ ƻŦ ǎŀƛŘ ƻǇŜǊŀǘƛƻƴǎ ŀƴŘ ǘƘŜ ƻǳǘƭƻƻƪ ŦƻǊ ǘƘŜ ŦǳǘǳǊŜΣ ŀƴŘ ǘƻ ǎǳōƳƛǘ ǘƘŜ /ƻƳǇŀƴȅΩǎ ōŀƭŀƴŎŜ ǎƘŜŜǘ ŀƴŘ ŦƛƴŀƴŎƛŀƭ ǎǘŀǘŜƳŜƴǘǎ for said financial 

year for your approval, request that you authorise a new share buyback programme and grant the Board full powers to carry out transactions in 

ǘƘŜ /ƻƳǇŀƴȅΩǎ ǎƘŀǊŜǎΤ 

(2) Extraordinary General Meeting: request that you approve the authorisation to be granted to the Board of Directors to reduce the share capital 

by cancelling treasury shares. 

The notices of meeting required by law have been duly sent to you and the documentation required under applicable regulations has been placed at 

your disposal within the statutory timeframe. 

 

RESOLUTIONS TO BE SUBMITTED TO THE ORDINARY GENERAL MEETING 

APPROVAL OF THE PARENT COMPANY FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2019 

The financial statements for the year ended 31 December 2019 which we are submitting for your approval were prepared in accordance with the rules 

of presentation and valuation methods provided for by applicable regulations. 

¢ƘŜ ƛƴŎƻƳŜ ǎǘŀǘŜƳŜƴǘ ǎƘƻǿǎ ƴŜǘ ƛƴŎƻƳŜ ƻŦ ϵфΣтмлΣтрт ŀŦǘŜǊ ŘŜŘǳŎǘƛƻƴ ƻŦ ŀƳƻǊǘƛǎŀǘƛƻƴΣ ŘŜǇǊŜŎƛŀǘƛƻƴ ŀƴŘ ǊŜƎǳƭŀǘŜŘ ŀƴŘ ƧǳǎǘƛŦƛŜŘ provisions, which we 

recommend be distributed pursuant to the provisions of the articles of association, as set out below. 

COMPANY FINANCIAL RESULTS FOR THE YEAR 

Company financial results 

ω Company revenues are mainly generated from services provided to Group companies. 

ω ¢ƘŜ /ƻƳǇŀƴȅ ǇƻǎǘŜŘ ƴŜǘ ƻǇŜǊŀǘƛƴƎ ƛƴŎƻƳŜ ƻŦ ϵолмΣллл ŎƻƳǇŀǊŜŘ ǘƻ ŀ ϵнΣпмфΣллл ƭƻǎǎ ǘƘŜ ǇǊŜǾƛƻǳǎ ȅŜŀǊΦ 

ω Net financƛŀƭ ƛƴŎƻƳŜ ǿŀǎ ϵмлΣпмфΣллл ǾŜǊǎǳǎ ϵнлΣофмΣллл ǘƘŜ ǇǊŜǾƛƻǳǎ ȅŜŀǊΦ 

ω Net non-ǊŜŎǳǊǊƛƴƎ ŜȄǇŜƴǎŜǎ ŀƳƻǳƴǘŜŘ ǘƻ ϵрфнΣллл ŎƻƳǇŀǊŜŘ ǘƻ ϵнΣпфуΣллл ǘƘŜ ǇǊŜǾƛƻǳǎ ȅŜŀǊΦ 
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The main income and expense accounts for the year ended yielded the results shown below as compared to 2018: 

 2019 2018 

Revenues 6,696,683 7,975,256 

Operating income 6,792,323 7,987,644 

Operating expenses 6,490,897 10,406,176 

NET OPERATING INCOME/(LOSS) 301,425 (2,418,532) 

Financial income 10,669,919 20,629,511 

Financial expenses 250,611 238,640 

NET FINANCIAL INCOME 10,419,307 20,390,872 

EARNINGS BEFORE NON-RECURRING ITEMS 10,970,267 18,215,258 

Non-recurring income 424,598 1,025,047 

Non-recurring expenses 1,016,847 3,523,067 

NET NON-RECURRING INCOME/(EXPENSES) (592,248) (2,498,020) 

Employee profit-sharing τ τ 

Income taxes 667,260 (964,179) 

NET INCOME FOR THE YEAR 9,710,757 16,681,417 

 

In December 2019 the re-establishment of the DOM division was completed with the transfer of the shares in DOM Sicherheitstechnik GmbH and SECU 

Beteiligungs GmbH received by GROUPE SFPI following the merger of DOM Security SA in 2018 to DOM Security SAS. The transaction had been deferred 

pending a reply from the German tax authorities regarding the tax treatment of the capital gain arising from the transfer. As the tax rescript was 

favourable, Sfpi Group executed the transfer of the DOM Sicherheitstechnik GmbH and SECU Beteiligungs GmbH shares at their net book value of 

ϵмтΣмумΣфулΦ 5ha {ŜŎǳǊƛǘȅ {!{ ƛƴŎǊŜŀǎŜŘ ƛǘǎ ǎƘŀǊŜ ŎŀǇƛǘŀƭ ōȅ ϵмтΣмумΣфул ōȅ ƛǎǎǳƛƴƎ мΣтмуΣм98 new shares to GROUPE SFPI SA. 

LEGAL MEASURES 

Approval of the 2018 financial statements 

At your General Meeting on 7 June 2019, you approved the financial statements for the year ended 31 December 2018 showing net income of 

ϵмсΣсумΣпмтΦнтΣ ǿƘƛŎƘ ȅƻǳ ƘŀǾŜ decided to appropriate as follows: 

ω р҈ ǘƻ ǘƘŜ ƭŜƎŀƭ ǊŜǎŜǊǾŜΥ ϵуопΣлтлΦус 

ω 5ƛǾƛŘŜƴŘ ǇŀȅƳŜƴǘǎΥ ϵпΣфсрΣуфрΦмлΣ ƛΦŜΦ ϵлΦлр ǇŜǊ ǎƘŀǊŜΣ 

ω .ŀƭŀƴŎŜΥ ϵмлΣуумΣпрмΦом ǘƻ ΨhǘƘŜǊ ǊŜǎŜǊǾŜǎΩΣ ŦƻǊ ǿƘƛŎƘ ǘƘŜ ōŀƭŀƴŎŜ ƛǎ ǊŀƛǎŜŘ ŦǊƻƳ ϵомΣмфрΣфлсΦом ǘƻ ϵпнΣлттΣортΦснΦ 

The dividend was paid out in cash on 21 June 2019. 

In accordance with law, the treasury shares held on the dividend payment date conferred no dividend entitlement. 

Regulated agreements and commitments 

We have provided our statutory auditors with all the required information to enable them to draw up their special report on the agreements listed under 

Articles L. 225-38 et seq. of the French Commercial Code. 

Appropriation of earnings for the 2019 financial year 

We recommend that you appropriate earnings for the year amounting to ϵфΣтмлΣтрт in the following manner: 

 

Source: 
- bŜǘ ƛƴŎƻƳŜ ŦƻǊ ǘƘŜ ȅŜŀǊΥ ϵфΣтмлΣтртΦ 

Appropriation: 
- р҈ ǘƻ ǘƘŜ ƭŜƎŀƭ ǊŜǎŜǊǾŜΥ ϵпурΣротΦурΦ 
- .ŀƭŀƴŎŜΥ ϵфΣннрΣнмфΦмр ǘƻ ΨhǘƘŜǊ ǊŜǎŜǊǾŜǎΩΣ ŦƻǊ ǿƘƛŎƘ ǘƘŜ ōŀƭŀƴŎŜ ƛǎ ǊŀƛǎŜŘ ŦǊƻƳ ϵпнΣлттΣортΦсн ǘƻ ϵрмΣолнΣртсΦттΦ 
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Dividends distributed during previous financial years. 

In accordance with Article 243 bis of the French General Tax Code, we remind you that the amounts distributed as dividends for the three previous 

financial years were as follows: 

Year Dividend distributed Dividend per share 

2016 ϵпΣпфуΣпфоΦм ϵлΦлр 

2017 ϵрΣофуΣмфмΦтн ϵлΦлс 

2018 ϵпΣфсрΣуфрΦмл ϵлΦлр 

Non-tax deductible expenditure on luxuries 

In accordance with the provisions of Articles 223 quater and 223 quinquies of the French Tax Code, we inform you that the financial statements for the 

year ended do not include any expenses that are not deductible from taxable income. 

Authorisation for sureties, endorsements and guarantees 

In accordance with the provisions of Articles L. 225-35 and R. 225-28 of the French Commercial Code, on 22 April 2020 the Board of Directors authorised 

the Chairman to grant sureties, endorsements and guarantees in the CoƳǇŀƴȅΩǎ ƴŀƳŜΣ ǎǳōƧŜŎǘ ǘƻ ŀƴ ƻǾŜǊŀƭƭ ŎŀǇ ƻŦ ϵмрлΣлллΦ 

This authorisation was granted for a term of one year, irrespective of the duration of the surety, endorsement or guarantee commitments. 

Research and development 

The Company has decided not to capitalise ŀƴȅ ǊŜǎŜŀǊŎƘ ŀƴŘ ŘŜǾŜƭƻǇƳŜƴǘ ŜȄǇŜƴǎŜǎ ŦƻǊ нлмф ǳƴŘŜǊ ǘƘŜ ōŀƭŀƴŎŜ ǎƘŜŜǘ ƭƛƴŜ ƛǘŜƳ ΨwŜǎŜŀǊŎƘ ŀƴŘ 

ŘŜǾŜƭƻǇƳŜƴǘ ŎƻǎǘǎΩΦ 

Results of the Company over the last five financial years 

! ǘŀōƭŜ ŘŜǘŀƛƭƛƴƎ ǘƘŜ /ƻƳǇŀƴȅΩǎ ǊŜǎǳƭǘǎ ƻǾŜǊ ǘƘŜ ƭŀǎǘ ŦƛǾŜ ŦƛƴŀƴŎƛŀƭ ȅŜŀǊǎ ƛǎ ŀǘǘŀched in the notes to this report pursuant to Article R. 225-102 of the French 

Commercial Code. 

Information on outstanding trade payables and receivables 

Pursuant to the provisions of Articles L. 441-6-1 and D. 441-1 of the French Commercial Code, the aging balance of outstanding trade payables and 

receivables at the last balance sheet date is shown below: 

TRADE PAYABLES 

όϵлллύ Article D. 441-4 I-1°: Unpaid invoices RECEIVED and overdue at year-end 

0 days 

(account 411) 
1 to 30 days 31 to 60 days 61 to 90 days > 90 days 

TOTAL 

όҗ м Řŀȅ 

overdue) 

(A) LATE PAYMENTS BY PERIOD OVERDUE 

Number of invoices concerned 48  79 

Total amount of invoices concerned (incl. 
tax) 

696 2 12 93 256 363 

% of total purchases for the year (incl. tax) 
(French corporate tax return: FS+FU+FW) 

12.33 0.03 0.21 1.64 4.54 6.42 

(B) INVOICES EXCLUDED FROM (A) RELATING TO INTERCOMPANY PAYABLES 

Number of invoices excluded 0 

Total amount of invoices excluded (incl. tax) 0 

(C) BENCHMARK PAYMENT TERMS APPLIED (STATUTORY OR CONTRACTUAL - ARTICLE L. 441-6 OR L. 443-1, FRENCH COMMERCIAL CODE) 

Payment terms used to calculate late 
payments 

Ã Contractual terms: (to be specified) 

S Statutory terms: Application of the French Modernisation of the Economy Act (LME) 
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TRADE RECEIVABLES 

όϵлллύ Article D. 441-4 I-2°: Unpaid invoices ISSUED and overdue at year-end 

0 days 

(account 401) 
1 to 30 days 31 to 60 days 61 to 90 days > 90 days 

TOTAL 

όҗ м Řŀȅ 

overdue) 

(A) LATE PAYMENTS BY PERIOD OVERDUE (MAINLY INTERCOMPANY RECEIVABLES) 

Number of invoices concerned 
68  32    

Total amount of invoices concerned (incl. 
tax) 

2,384 0 0 12 516 528 

% of revenues for the year (incl. tax) 
(corporate tax return: FL) 

31.17 0 0 0.15 7.98 8.13 

(B) INVOICES EXCLUDED FROM (A) RELATING TO DOUBTFUL OR CONTESTED TRADE RECEIVABLES 

Number of invoices excluded 0 

Total amount of invoices excluded (incl. 
tax) 

0 

(C) BENCHMARK PAYMENT TERMS APPLIED (STATUTORY OR CONTRACTUAL - ARTICLE L. 441-6 or L. 
443-1, FRENCH COMMERCIAL CODE) 

Payment terms used to calculate late 
payments 

Ã Contractual terms: (to be specified) 

S Statutory terms: Application of the French Modernisation of the Economy Act (LME) 

 

ACQUISITION AND SALE OF EQUITY OR CONTROLLING INTERESTS IN OTHER COMPANIES REGISTERED IN FRANCE. 

Equity interests acquired during the year 

We remind you that the table of subsidiaries and affiliates is included in the notes to the parent company financial statements. 

Our Company acquired no equity interests in other countries registered in France. 

Controlling interests acquired during the year 

In March 2019, our Company acquired all shares of SCI IMMOBILIERE DUBOIS, whose registered office was transferred to 20 rue dŜ ƭΩ!ǊŎ ŘŜ ¢ǊƛƻƳǇƘŜΣ 

Paris 17th district, Paris Trade and Companies Registry no. 520 477 613. 

Equity interests sold during the year 

Our Company sold no equity interests in other countries registered in France. 

Capital structure and breakdown of voting rights 

Identity of individuals and legal entities holding the share capital % of share capital 

Individuals  

Henri Morel 
нл ǊǳŜ ŘŜ ƭΩ!ǊŎ ŘŜ ¢ǊƛƻƳǇƘŜ - 75017 Paris 

4.61 

Legal entities  

ARC MANAGEMENT SAS 
нл ǊǳŜ ŘŜ ƭΩ!ǊŎ ŘŜ ¢ǊƛƻƳǇƘŜ - 75017 Paris 

46.26 

SPRING MANAGEMENT SAS 
29 rue Bassano - 75008 Paris 

11.34 

CRÉDIT MUTUEL EQUITY SCR 
ну ŀǾŜƴǳŜ ŘŜ ƭΩhǇŞǊŀ - 75002 Paris 

7.21 

BNP PARIBAS DEVELOPPEMENT SA 
20 rue Chauchat - 75009 Paris 

1.97 

 
We hereby state the identities of the individuals or legal entities below, pursuant to the provisions of Article L. 233-13 of the French Commercial Code 

and in light of the information received under Articles L. 233-7 and L. 233-12 of said code: 
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Shares registered in the name of the Company: 

As at 31 December 2019, GROUPE SFPI held 2,187,448 treasury shares, including 748,252 (0.75% of the share capital) resulting from the merger with 

EMME, 1,350,000 (1.36% of the share capital) purchased under the share buyback programme authorised by the Combined General Meeting of 9 June 

2017 and 89,196 (0.090% of the share capital) held under the liquidity contract. 

Company shares held by employees 

Pursuant to the provisions of Article L. 225-102 of the French Commercial Code, we hereby inform you that, as at 31 December 2019, no employee held 

shares in the Company. 

Setting of remuneration awarded to the directors 

We propose that you set the annual fixed amount to be divided among directors that are legal entities or non-executive individuals who are not 

ŜƳǇƭƻȅŜŜǎ ƻŦ ǘƘŜ DǊƻǳǇΣ ƛƴ ŎƻƴǎƛŘŜǊŀǘƛƻƴ ŦƻǊ ǘƘŜ ǇŜǊŦƻǊƳŀƴŎŜ ƻŦ ǘƘŜƛǊ ŘǳǘƛŜǎΣ ŀǘ ϵолΣлллΦлл ƛƴ ǊŜǎǇŜŎǘ ƻŦ ǘƘŜ нлмф ŦƛƴŀƴŎƛŀƭ year and that you grant full 

powers to the Board of Directors to set the conditions for dividing said remuneration among the directors. 

INTERNAL CONTROL AND RISK MANAGEMENT PROCEDURES IMPLEMENTED BY THE COMPANY 

We inform you that GROUPE SFPI refers to the September 2016 edition of the Middlenext Corporate Governance Code for Small and Mid Caps. 

As such, the Board of Directors has reviewed the items presented in the watchpoints section of the code. 

Furthermore, the Company subscribes to the following recommendations: 

RECOMMENDATION 
APPLIED 

COMMENTS 
YES NO 

R 1 
Code of Ethics for members of the Board of 
Directors 

X  The code of ethics is an essential component of the Board rules of procedure 

R 2 Conflicts of interest X  
The Board of Directors ensures that procedures are in place to identify and 
manage any conflicts of interest. 

R 3 
Composition of the Board of Directors  
Presence of independent members 

X  
The Board of Directors comprises eight (8) members, including two 
independent members and one employee representative 

R 4 
Forwarding of information to Board 
members 

X  
Before each meeting, the directors receive the necessary information and 
documentation in sufficient time to prepare for Board meetings. 

R 5 
Organisation of Board of Directors and Audit 
Committee meetings 

X  
The Board of Directors and the Audit Committee meet whenever the financial 
statements are due to be approved and whenever necessary otherwise. The 
Board of Directors met five times in 2019. 

R 6 Introduction of committees X  

Existing committees: 
- an Audit Committee whose duties are carried out by the directors under the 
conditions provided for by law and regulations. The committee also assesses 
ŀƎǊŜŜƳŜƴǘǎ ŜƴǘŜǊŜŘ ƛƴǘƻ ƛƴ ǘƘŜ ƻǊŘƛƴŀǊȅ ŎƻǳǊǎŜ ƻŦ ōǳǎƛƴŜǎǎ ŀƴŘ ƻƴ ŀǊƳΩǎ 
length terms, at the recommendation of the Group Chief Financial Officer and 
the Head of Legal Affairs; 
- an Executive and Strategic Committee whose composition is indicated in the 
corporate governance report and whose duties are to review investment 
ŘŜŎƛǎƛƻƴǎ ŀōƻǾŜ ϵм ƳƛƭƭƛƻƴΣ ǘƘŜ Dwh¦t9 {CtL ōǳŘƎŜǘΣ ǘƘŜ DǊƻǳǇ ƳƻƴǘƘƭȅ 
results, any matters relating to strategy, acquisitions, disposals, development 
policies etc. and hiring of key personnel. 

R 7 
Implementation of rules of procedure for 
the Board of Directors 

X  
The rules of procedure were approved and implemented by the Board of 
Directors at its meeting on 13 March 2018. 

R 8 Director appointments X  
Each director is appointed under a separate resolution; directors are selected 
according to their skills and expertise. 

R 9 .ƻŀǊŘ ƳŜƳōŜǊǎΩ ǘŜǊƳ ƻŦ ƻŦŦƛŎŜ X  The term of office for Board members is three (3) years. 

R 10 Remuneration awarded to directors X  
The Board of Directors allocates an annual fixed amount to be awarded to 
directors that are legal entities or non-executive individuals who are not 
employees of the Group, in consideration for the performance of their duties. 



 

  

 

 17 
  

 

R 11 
Introduction of a system for assessing the 
work of the Board of Directors 

 X 
The Chairman believes that it is not necessary to carry out an assessment of 
the work of the Board of Directors. 

R 12 ά{ƘŀǊŜƘƻƭŘŜǊέ ǊŜƭŀǘƛƻƴǎ X  
The Chairman meets and talks to shareholders so requesting at the end of 
each General Meeting. 

R 13 
Definition and transparency of executive 
officer remuneration 

X  {ŜŜ ǘŀōƭŜ ƛƴŎƭǳŘŜŘ ƛƴ ǘƘŜ .ƻŀǊŘ ƻŦ 5ƛǊŜŎǘƻǊǎΩ ƳŀƴŀƎŜƳŜƴǘ ǊŜǇƻǊǘΦ 

R 14 
tǊŜǇŀǊŀǘƛƻƴ ƻŦ άŜȄŜŎǳǘƛǾŜ ƻŦŦƛŎŜǊέ 
succession plans 

X  This topic is under review. 

R 15 
Simultaneous employment contract and 
corporate office 

X  Deputy Managing Director. 

R 16 Severance benefits  X Not applicable. 

R 17 Supplementary retirement schemes X  
The information relating to retirement schemes established for the Chairman 
is disclosed in the corporate governance report. 

R 18 Stock options and bonus shares X  
The 14 June 2018 General Meeting authorised the Board of Directors, for a 
term of 38 months, to allocate bonus shares and stock options to Group 
executive officers and employees. 

R 19 Review of watchpoints X  
Each year the Board of Directors takes note of and reviews the watchpoints 
set out in the Middlenext Code. 

 

Internal control: definition and objective 

 

Internal control comprises all the control systems established by senior management, the management team and other members of staff to provide 

reasonable assurance regarding: 

ω the reality and efficiency of transactions, 

ω the reliability of reporting, 

ω compliance with laws and regulations in force, 

ω protection of assets. 

An internal control system designed to meet the various objectives described above does not, however, provide any certainty that the objectives will be 

achieved, due to the inherent limitations of any procedure. 

General organisation of internal control 

Internal control is coordinated by the GROUPE SFPI financial control and legal affairs departments. 

In order to ensure, as far as possible, rigorous financial management and risk control, and to prepare the information provided to shareholders on the 

financial position and statements, the GROUPE SFPI financial control departmenǘ ŀǳŘƛǘǎ ŜŀŎƘ ǎǳōǎƛŘƛŀǊȅΩǎ ŦƛƴŀƴŎƛŀƭ ǎǘŀǘŜƳŜƴǘǎ ōŜŦƻǊŜ ǘƘŜȅ ŀǊŜ ŀǳŘƛǘŜŘ 

by the statutory auditors. 

This department also supervises and checks the financial reporting sent each month by each subsidiary. It coordinates any changes made to accounting 

and budgŜǘƛƴƎ ǇǊƻŎŜŘǳǊŜǎ ŀǎ ǿŜƭƭ ŀǎ ǘƘŜ ǇƻƻƭƛƴƎ ƻŦ ŦƛƴŀƴŎƛŀƭ ƛƴŦƻǊƳŀǘƛƻƴΦ Lǘ ŎƻƴǎƻƭƛŘŀǘŜǎ ǘƘŜ ŘƛǾƛǎƛƻƴΩǎ ǊŜǇƻǊǘƛƴƎ ŀƴŘ ƳŀƴŀƎŜǎ ƛƴǎǳǊŀnce policies. 

¢ƘŜ /ƘƛŜŦ CƛƴŀƴŎƛŀƭ /ƻƴǘǊƻƭƭŜǊ ǊŜǇƻǊǘǎ ǘƻ ǘƘŜ /ƘŀƛǊƳŀƴ ŀƴŘ /ƘƛŜŦ 9ȄŜŎǳǘƛǾŜ hŦŦƛŎŜǊ ƛƴ ǘƘŜ ŘŜǇŀǊǘƳŜƴǘΩǎ ǿƻǊƪ ŀƴŘ ǊŜǎǳƭts and puts forward 

recommendations, where applicable. 

A code of ethics for controlling financial risks has been signed by all subsidiary directors and their key managers. 

The recognition of Group cash transactions and bank reconciliations are also managed by the GROUPE SFPI finance and financial control departments. 

The cash management and financing departments report to the treasurer. 

  



 

18  

 

Their principal duties are: 

ω monitoring financial flows and the distribution of funds, 

ω monitoring investment transactions and borrowings, 

ω managing credit facilities and commitments. 

As part of legal risk control, the GROUPE SFPI legal affairs department handles the drafting of deeds, besides assisting and advising the subsidiaries on 

legal matters. It manages and monitƻǊǎ ŘƛǎǇǳǘŜǎ ƛƴ Ŏƻƴǎǳƭǘŀǘƛƻƴ ǿƛǘƘ ǘƘŜ DǊƻǳǇΩǎ ƭŀǿȅŜǊǎΦ 

Other internal control procedures 

With regard to operating processes, the main controls are as follows: 

ω ƛƴ ǘƘŜ ǎǳōǎƛŘƛŀǊƛŜǎΩ ǎŀƭŜǎ ŘŜǇŀǊǘƳŜƴǘǎΣ ƳƻƴƛǘƻǊƛƴƎ ŀƴŘ ŎƻƴǘǊƻƭƭƛƴƎ ǎŀƭŜǎ ƛƴǾƻƛŎŜŘΣ ƻǊŘŜǊ ǇƭŀŎŜƳents, margins, etc. in order to compare actual 

performance per business sector with budgeted targets on the basis of monthly dashboards, 

ω ƛƴ ǘƘŜ ǎǳōǎƛŘƛŀǊƛŜǎΩ ǘŜŎƘƴƛŎŀƭ ŘŜǇŀǊǘƳŜƴǘǎΣ ƳƻƴƛǘƻǊƛƴƎ ŀƴŘ ŎƻƴǘǊƻƭƭƛƴƎ ǇǊƻƎǊŜǎǎ ŀƴŘ ōǳǎƛƴŜǎǎ ǾƻƭǳƳŜǎ ƛƴ ǘŜǊƳǎ ƻŦ Ŏǳǎǘomer service, technical 

support, product testing and cataloguing and the search for solutions. 

With regard to the preparation and processing of financial and accounting information: 

ω The process falls within the remit of the finance and financial control department. 

ω The accounting and management system relies on an integrated information system that facilitates verification of the completeness and correct 

valuation of transactions and the preparation of accounting and financial information in accordance with the accounting methods and rules in force, 

as applied by the Company for both parent company and consolidated financial statements. 

ω The senior management team is responsible for the accuracy of the accounting and financial information produced by the finance and financial 

control department. This information is audited by the statutory auditors, who carry out verifications in accordance with standards in force. 

Shareholder information and communication 

Information is communicated to shareholders mainƭȅ Ǿƛŀ ǘƘŜ /ƻƳǇŀƴȅΩǎ ǿŜōǎƛǘŜ όǿǿǿΦƎǊƻǳǇŜ-sfpi.com) under the oversight and control of the 

Chairman and Chief Executive Officer and the GROUPE SFPI Investor Relations Manager. 

Main risks facing the Group and management procedures 

The main risk factors are as follows: 

ω Customer risk 

The risk of non-recovery of receivables is managed in advance through sound knowledge of the market and customers. In the case of some new 

customers, outstanding debt is calculated on the basis of specific financial analyses. 

ω Interest rate and exchange risk 

The Company has not taken out any floating-rate loans. 

GROUPE SFPI foreign exchange risk exposure is low. 

ω Insurance 

The Group has taken out insurance policies that duly cover the risks incurred by its business operations. 

ω Country risk 

No business activity has been developed in a country identified as at-risk. 

SHARE BUYBACK PROGRAMME 

TRANSACTIONS CARRIED OUT BY THE COMPANY IN ITS OWN SHARES IN 2019 

Presentation of the authorisation granted to the Board of Directors 

At the Combined General Meeting on 7 June 2019 you authorised the Board of Directors to purchase Company shares, over a term of eighteen (18) 

ƳƻƴǘƘǎΣ ǳƴŘŜǊ ŀ ǎƘŀǊŜ ōǳȅōŀŎƪ ǇǊƻƎǊŀƳƳŜΦ ¢ƘŜ ƳŀȄƛƳǳƳ ǇǳǊŎƘŀǎŜ ǇǊƛŎŜ ǿŀǎ ǎŜǘ ŀǘ ϵрΦлл ǇŜǊ ǎƘŀǊŜΣ ǇǊƻǾƛŘŜŘ ǘƘŀǘ ǘƘŜ ƴǳƳōŜǊ ƻf shares acquired did 

not exceed 7.89% of the share capital and that the number of shares held by the Company at any given time did not exceed 7.89% of the shares 

comprising the share capital. At the time of this authorisation, the Company already held 2.11% of its share capital. 
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The authorisation granted by the General Meeting on 7 June 2019, currently in effect, is due to expire on 7 December 2020. In order to allow an 

ƛƴǾŜǎǘƳŜƴǘ ǎŜǊǾƛŎŜǎ ǇǊƻǾƛŘŜǊ ǘƻ ŜƴǎǳǊŜ ǘƘŜ ŎƻƴǘƛƴǳŜŘ ƭƛǉǳƛŘƛǘȅ ƻŦ ǘƘŜ /ƻƳǇŀƴȅΩǎ ǎƘŀǊŜ on the market, you are requested to authorise the Board of 

5ƛǊŜŎǘƻǊǎ ǘƻ ŜȄŜŎǳǘŜ ǘǊŀƴǎŀŎǘƛƻƴǎ ƛƴ ǘƘŜ /ƻƳǇŀƴȅΩǎ ǎƘŀǊŜǎ ǘƘǊƻǳƎƘ ŀ ƴŜǿ ǎƘŀǊŜ ōǳȅōŀŎƪ ǇǊƻƎǊŀƳƳŜΣ ǘƘŜ ǘŜǊƳǎ ƻŦ ǿƘƛŎƘ ŀǊŜ ǎŜǘ ƻut below in the 

ǇŀǊŀƎǊŀǇƘ ŜƴǘƛǘƭŜŘ ά5ŜǎŎǊƛǇǘƛƻƴ ƻŦ ƴŜǿ ǎƘŀǊŜ ōǳȅōŀŎƪ ǇǊƻƎǊŀƳƳŜ ǎǳōƳƛǘǘŜŘ ŦƻǊ ŀǇǇǊƻǾŀƭ ōȅ ǘƘŜ hǊŘƛƴŀǊȅ DŜƴŜǊŀƭ aŜŜǘƛƴƎ ƻŦ ǎƘŀǊŜƘƻƭŘŜǊǎέΦ 

Summary table at 2019 balance sheet date 

Financial position as at 31 December 2019 

% of capital held directly or indirectly as treasury shares 2.2 

Number of shares held* 2,187,448 

Number of shares cancelled over the past 24 months None 

 
*    comprising 748,252 shares resulting from the merger with EMME, 1,350,000 acquired under the share buyback programme authorised by the 9 June 

2017 Combined General Meeting and 89,196 under the liquidity contract. 

Description of the new share buyback programme submitted for approval by the Ordinary General Meeting of shareholders 

The description of this programme presented below, drawn up in accordance with Article 241-3 of the AMF General Regulation, will not be the subject 

of a separate publication. 

Given that the authorisation granted to the Board of Directors by the 7 June 2019 General Meeting to carry out transactions in Company shares expires 

on 7 December 2020, it is requested that you again authorise the Board of Directors to carry out transactions in Company shares at a maximum purchase 

ǇǊƛŎŜ ƻŦ ϵрΦлл ǇŜǊ ǎƘŀǊŜ ŜȄŎƭǳŘƛƴƎ ŀŎǉǳƛǎƛǘƛƻƴ ŜȄǇŜƴǎŜǎΦ 

This authorisation will enable the Board of Directors to acquire Company shares representing ƴƻ ƳƻǊŜ ǘƘŀƴ мл҈ ƻŦ ǘƘŜ /ƻƳǇŀƴȅΩǎ ǎƘŀǊŜ ŎŀǇƛǘŀƭΦ Lƴ 

accordance with law, the Company may at no time hold shares representing more than 10% of its share capital. 

Given that the Company may not hold more than 10% of its share capital and in view of the number of shares already held at 31 March 2020, amounting 

to 2,721,726 shares or 2.74% of the share capital, the maximum number of shares that may be purchased stands at 7,210,044 shares or 7.26% of the 

share capital, unless existing treasury shares are transferred or cancelled. 

¢ƘŜ ƳŀȄƛƳǳƳ ŀǾŀƛƭŀōƭŜ ŀƳƻǳƴǘ ŦƻǊ ǘƘŜ ǊŜǉǳƛǊŜƳŜƴǘǎ ƻŦ ǘƘŜ ŎǳǊǊŜƴǘ ǇǊƻƎǊŀƳƳŜ ƛǎ ϵосΣлрлΣннл ǊŜǇǊŜǎŜƴǘƛƴƎ тΦнс҈ ƻŦ ǘƘŜ ǎƘŀǊŜ ŎŀǇital. 

This buyback programme will enable the Company to purchase or arrange the purchase of Company shares for the purpose of: 

(i.) ŜƴǎǳǊƛƴƎ ǘƘŜ /ƻƳǇŀƴȅ ǎƘŀǊŜΩǎ ƳŀǊƪŜǘ ƭƛǉǳƛŘƛǘȅ ōȅ ƳŜŀƴǎ ƻŦ ŀƴ ƛƴǾŜǎǘƳŜƴǘ ǎŜǊǾƛŎŜǎ ǇǊƻǾƛŘŜǊ ŀŎǘƛƴƎ ƛƴŘŜǇŜƴŘŜƴǘƭȅ ǇǳǊǎǳŀƴǘ ǘƻ ŀ liquidity 

contract in accordance with the AMAFI code of ethics and best market practices as recognised by the French Financial Markets Authority (AMF); 

or 

(ii.) holding the shares for subsequent tendering as consideration or in exchange in respect of a potential acquisition, in accordance with market 

practices admitted by the French Financial Markets Authority (AMF); or 

(iii.) allocating or selling the shares to employees and/or executive officers of the Company and/or related companies or companies that will be 

related under the terms and conditions provided for by law, in particular via allocation of stock options or under an employee profit-sharing 

scheme; or 

(iv.) freely allocating the shares to employees and or executive officers of the Company and/or related companies or companies that will be related 

to it in the future in accordance with the provisions of Articles L. 225-197-1 et seq. of the French Commercial Code, on the understanding that 

the shares may by assigned to an employee savings scheme pursuant to the provisions of Article L. 3332-14 of the French Employment Code; 

or 

(v.) cancelling the shares purchased via a capital reduction, in particular in order to increase earnings per share or improve return on equity; or 

(vi.) implementing all current and future market practices recognised by the AMF and, more generally, for any other purpose that is authorised 

under applicable statutory and regulatory provisions. 
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This programme is also designed to allow the Company to carry out transactions in Company shares for all other current or future purposes authorised 

by law and regulations in effect. 

The Company may purchase treasury shares subject to the following limits: 

ω the number of shares purchased by the Company during the term of the buyback programme may not exceed 10% of the shares comprising the 

/ƻƳǇŀƴȅΩǎ ǎƘŀǊŜ ŎŀǇƛǘŀƭΣ ŀǘ ŀƴȅ ǘƛƳŜΣ ǘƘƛǎ ǇŜǊŎŜƴǘŀƎŜ ŀǇǇƭying to the share capital as adjusted for any transactions impacting it after this General 

Meeting; in accordance with the provisions of Article L. 225-209 of the French Commercial Code, when the shares are repurchased to promote 

share liquidity under the conditions defined by the regulations in force, the number of shares taken into account for the calculation of the 10% cap 

corresponds to the number of shares purchased less the number of shares sold during the term of the authorisation; and 

ω the number oŦ ǎƘŀǊŜǎ ƘŜƭŘ ōȅ ǘƘŜ /ƻƳǇŀƴȅ ŀǘ ŀƴȅ ƎƛǾŜƴ ǘƛƳŜ Ƴŀȅ ƴƻǘ ŜȄŎŜŜŘ мл҈ ƻŦ ǘƘŜ /ƻƳǇŀƴȅΩǎ ǘƻǘŀƭ ǎƘŀǊŜ ŎŀǇƛǘŀƭΦ 

The purchase, sale, transfer, tendering or exchange of these shares may be carried out on one or more occasions and by any means whatsoever that are 

authorised by current or future regulations in force. Such means include over-the-counter transactions, block trading, repurchase agreements and the 

use of any derivative financial instrument, traded on a regulated market or over-the-counter and the implementation of option strategies (purchase and 

sale of put and calls options and any combination thereof in compliance with applicable regulations). The portion of the buyback programme that may 

be implemented via block trades is equivalent to the entire share repurchase programme. 

These transactions may be carried out at such times as the Board of Directors shall determine; however, during a public tender offer, the shares may 

only be repurchased if such buybacks: 

ω allow the Company to comply with commitments it has undertaken prior to the opening of the offer period; 

ω are carried out in continuation of a buyback programme already underway; 

ω fall under the objectives listed above under points (i) to (v); and 

ω are not liable to thwart the public tender offer. 

The Board of Directors may also reallocate previously repurchased shares (including under a previous authorisation) to another objective, in compliance 

with applicable statutory and regulatory provisions, or sell them on or off the market. 

This authorisation is granted for a term of eighteen (18) months from the date of this General Meeting and cancels, from this same date, the unused 

part of the authorisation granted to the Board of Directors by the 7 June 2019 Combined General Meeting, in its 16th resolution, to carry out transactions 

in Company shares. 

 

MATERIAL EVENTS OCCURRING BETWEEN THE BALANCE SHEET DATE AND THE DATE OF THE MANAGEMENT REPORT 

We hereby inform you that the Company has asked its investment services provider to purchase Company shares in addition to the purchases carried 

out under the liquidity contract. 

Furthermore, the first quarter of 2020 was marked by the spread of the COVID-19 virus. While it is certain that the pandemic will affect the 2020 financial 

statements, at this stage it is difficult to predict the exact impact it will have on our business. Our Company has taken advantage of the business assistance 

schemes set up by the French government. There was no notable impact prior to 31 December 2019. 

 

COMPANY OUTLOOK 

As a holding coƳǇŀƴȅΣ Ƴƻǎǘ ƻǳǊ /ƻƳǇŀƴȅΩǎ ŜŀǊƴƛƴƎǎ ŎƻƳŜ ŦǊƻƳ ŘƛǾƛŘŜƴŘǎ ǇŀƛŘ ōȅ ǎǳōǎƛŘƛŀǊƛŜǎΣ ŀƳƻǳƴǘǎ ǊŜŎŜƛǾŜŘ ŦƻǊ ǎŜǊǾƛŎŜǎ ǇǊƻǾƛŘŜŘ ǘƻ DǊƻǳǇ 

companies and any securities disposal transactions. The pandemic is bound to affect the financial statements for 2020. 
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Consolidated financial statements 

At 31 December 2019, the Group consolidation scope covered the companies listed in the notes to the financial statements. 

We hereby request, in accordance with Articles L. 225-100 and L. 233-16 of the French Commercial Code, that you approve the consolidated financial 

statements as presented to you herein. 

Article R. 225-102 of the French Commercial Code provides that all of the information listed by said article regarding the content of the management 

report also applies to the Group management report, which may be included in the Company management report. 

CONSOLIDATION SCOPE 

Configuration of consolidation scope: 

ω GROUPE SFPI 

ω NEU-JKF division (air treatment) 

ω DOM Security division (locking systems) 

ω MMD division (heat exchangers) 

ω MAC Division (industrial doors) 

ω Other: DATAGROUPE, POINT EST, FRANCE INVESTISSEMENT, SCI AVENUE GEORGES NUTTIN, SCI ALU DES DEUX VALLÉES, SCI VR DES DEUX VALLÉES, 

SCI STÉRIMMO, SCI NEU, SCI LA CHAPELLE D'ARMENTIÈRES, SCI MANCHESTER, SCI LUZECH, SCI IMMOBILIERE DUBOIS, SCI CIPRIANI. 

ELZETT SOPRON, TITAN ZAGREB and SPRINGCARD in the DOM Security division are consolidated under the equity method. 

The total workforce of these companies at 31 December 2019 was 3,908 employees. 

The financial statements presented below have been prepared in accordance with IFRS. 

¢ƘŜ Ƴŀƛƴ ƛƴŎƻƳŜ ŀƴŘ ŜȄǇŜƴǎŜ ŀŎŎƻǳƴǘǎ ŦƻǊ ǘƘŜ ȅŜŀǊ ŜƴŘŜŘ ȅƛŜƭŘŜŘ ǘƘŜ ǊŜǎǳƭǘǎ ǎƘƻǿƴ ōŜƭƻǿ ŀǎ ŎƻƳǇŀǊŜŘ ǘƻ ǘƘŜ ǇǊŜǾƛƻǳǎ ȅŜŀǊ όϵлл0): 

INCOME STATEMENT 2019 
% 

rev. 
2018 

% 
Ch. 2019 vs 

2018 

Revenues 562,450 τ 549,805 +2.2 

RECURRING OPERATING INCOME 30,554 5.4 30,370 +0.6 

NET OPERATING INCOME 12,019 2.1 26,559 τ 

Net financial income/(expense) (526) τ (535) τ 

Corporate income tax (7,758) τ (9,747) τ 

NET INCOME OF CONSOLIDATED COMPANIES 3,783 0.7 16,296 τ 

Parent company share 3,734 τ 13,657 τ 

Non-controlling interests 49 τ 2,369 τ 

/ƻƴǎƻƭƛŘŀǘŜŘ ōŀǎƛŎ ŀƴŘ ŘƛƭǳǘŜŘ ŜŀǊƴƛƴƎǎ ǇŜǊ ǎƘŀǊŜΣ ŜȄŎƭǳŘƛƴƎ ǘǊŜŀǎǳǊȅ ǎƘŀǊŜǎ όϵύ 0.04 τ 0.14 τ 

 

OPERATIONS AND EARNINGS OF MAIN DIVISIONS 

We hereby state that the companies of the following divisions are consolidated at GROUPE SFPI level: NEU-JKF, MMD, MAC and DOM Security. The 

consolidated financial statements of these divisions, included below for information purposes, have been reviewed by the statutory auditors but are not 

subject to a statutory publication requirement. 
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The main consolidated income aƴŘ ŜȄǇŜƴǎŜ ǎǘŀǘŜƳŜƴǘǎ ŦƻǊ ǘƘŜ ȅŜŀǊ ŜƴŘŜŘ ȅƛŜƭŘŜŘ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ǊŜǎǳƭǘǎ ŦƻǊ ǘƘŜ ŘƛŦŦŜǊŜƴǘ ŘƛǾƛǎƛƻƴǎ όϵлллύΥ 

NEU-JKF DIVISION 2019 2018 

Revenues 117,189 122,480 

Recurring operating income 3,221 3,949 

Net operating income/(loss) (7,031) 3,281 

Net income/(loss) (8,290) 1,175 

Net cash and cash equivalents (i) (17,094) (18,886) 

Consolidated net assets 9,973 17,725 

 
(i) Net cash and cash equivalents at 31 December 2019 does not include IFRS 16 lease liabilities. 

On 31 December 2019, the total workforce of the NEU-JKF division comprised 730 employees. 

DOM SECURITY DIVISION 2019 2018 

Revenues 198,550 186,366 

Recurring operating income 17,072 17,008 

Net operating income/(loss) 13,296 15,613 

Net income/(loss) 9,461 10,662 

Net cash and cash equivalents (i) 690 6,340 

Consolidated net assets 92,715 91,838 

 
(i) Net cash and cash equivalents at 31 December 2019 does not include IFRS 16 lease liabilities. 

In June 2019, the Company obtained control of HOBERG, REVILO and KEYTEC, registered at Avenue Edison 27, Wavre (1300), Belgium, via its subsidiary 

DOM Security SAS. 

In December 2019 the re-establishment of the DOM division continued with the transfer of the shares in DOM Sicherheitstechnik GmbH and SECU 

Beteiligungs GmbH received by GROUPE SFPI following the merger of DOM Security SA to DOM Security SAS. 

On 31 December 2019, the total workforce of the DOM Security division comprised 1,676 employees. 

 

MMD DIVISION 2019 2018 

Revenues 56,405 51,699 

Recurring operating income 5,521 6,366 

Net operating income/(loss) 5,521 (ii) 10,632 

Net income 3,675 (ii) 8,523 

Net cash and cash equivalents (i) 10,217 16,445 

Consolidated net assets 29,643 32,021 

 
(i) Net cash and cash equivalents at 31 December 2019 does not include IFRS 16 lease liabilities. 

(ii) Including the entire consolidated capital gain generated on the sale of SPOMASZ-WRONKI in April 2018. 

On 31 December 2019, the total workforce of the MMD division comprised 275 employees. 

ω Revenues from the design and manufacture of heat exchangers by ASET, BARRIQUAND 9/I!bD9¦w{ ŀƴŘ .!¢¢ ŀƳƻǳƴǘŜŘ ǘƻ ϵноΣулрΣллл 

όϵопΣумрΣллл ƛƴŎƭǳŘƛƴƎ /LtwL!bLύΦ 

ω wŜǾŜƴǳŜǎ ŦǊƻƳ ǘƘŜ ƳŀƴǳŦŀŎǘǳǊŜ ƻŦ ǎǘŜǊƛƭƛǎŀǘƛƻƴ ŀǳǘƻŎƭŀǾŜǎ ōȅ {¢9wLC[h² ŀƳƻǳƴǘŜŘ ǘƻ ϵнмΣрфлΣлллΦ 
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MAC DIVISION 2019 2018 

Revenues 190,592 189,361 

Recurring operating income 4,441 4,002 

Net operating income/(loss) (251) 673 

Net income/(loss) (1,315) (1,439) 

Net cash and cash equivalents (i) 20,325 16,841 

Consolidated net assets 50,068 51,439 

 
(i) Net cash and cash equivalents at 31 December 2019 does not include IFRS 16 lease liabilities. 

On 31 December 2019, the total workforce of the MAC division comprised 1,212 employees. 

Revenues from the production and sale of indoor and outdoor blinds, PVC joinery and door and window fittings by FRANCIAFLEX and its subsidiaries 

FABER Cw!b/9Σ {Lth{9 ŀƴŘ {Lt! a9b¦L{9wL9{ ŀƳƻǳƴǘŜŘ ǘƻ ϵмооΣуннΣлллΦ 

Revenues from the manufacture and sale of garage doors, domestic shutters and door and window fittings by FRANCE FERMETURES amounted to 

ϵрсΣттлΣлллΦ 

LONG AND MEDIUM-TERM BORROWINGS 

(excluding reǎǘŀǘŜŘ ŦƛƴŀƴŎŜ ƭŜŀǎŜǎΣ ŎƻƴǎƻƭƛŘŀǘŜŘ ƻǇŜǊŀǘƛƴƎ ƭŜŀǎŜǎ ŀƴŘ ŎǳǊǊŜƴǘ ōŀƴƪ ƻǾŜǊŘǊŀŦǘǎύ όϵлллύ 

Companies with no short, medium or long-term borrowings have not been taken into account. 

Division Due in < 1 yr Due in 1-5 yrs Due in >5 yrs 

DOM Security 3,533 14,937 4,719 

NEU-JKF 6,743 21,620 821 

MAC 2,290 3,620 408 

MMD 1,896 6,407 919 

GROUPE SFPI & OTHER 7,263 12,369 2,236 

TOTAL 21,725 58,953 9,103 

 
¢ƘŜ DǊƻǳǇ Ƙŀǎ ŀ ƴŜǘ ŎŀǎƘ ǎǳǊǇƭǳǎ ƻŦ ϵнуΣфупΣлллΦ 

INTEREST RATE AND EXCHANGE RISK ANALYSIS 

Sfpi Group has a surplus cash position. The Group uses no interest rate hedging instruments except where required under the loan agreement. 

OUTLOOK 

In view of the present COVID-19 health crisis, the Group is reserving judgement on the forecasts for 2020. 

 

TO BE SUBMITTED TO THE EXTRAORDINARY GENERAL MEETING 

AUTHORISATION FOR THE BOARD OF DIRECTORS TO REDUCE THE SHARE CAPITAL BY CANCELLING SHARES 

If you approve the share buyback programme, we request that you authorise the Board of Directors to cancel the shares acquired under the buyback 

programme which you have just been asked to authorise, at its sole discretion and on one or more occasions, without exceeding 10% of the share capital. 

This authorisation shall apply for a term twenty-six (26) months from the date of this General Meeting. 
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Table of results for the past five financial years 

Item 
07/2014- 
12/2015 

2016 2017 2018 2019 

1. Closing share capital 18 months 12 months 12 months 12 months 12 months 

Share capital 80,972,876 80,972,876 80,972,876 89,386,112 89,386,112 

Number of outstanding ordinary shares 89,969,862 89,969,862 89,969,862 99,317,902 99,317,902 

Number of outstanding (non-voting) preference shares - - - - - 

Maximum number of shares to be issued in the future:      

ω by bond conversion - - - - - 

ω through the exercise of subscription rights - - - - - 

2. Revenues and earnings      

Revenues 4,430,368 4,233,239 4,241,912 7,975,256 6,695,684 

Income before tax, employee profit-sharing and depreciation, 
amortisation and provisions 

4,239,534 8,455,388 11,413,278 17,492,894 11,591,571 

Income after tax, employee profit-sharing, depreciation, amortisation and 
provisions 

6,935,788 14,742,053 17,465,620 16,681,417 9,710,758 

Corporate income tax (590,512) (55,626) (3,652,542) (964,178) 667,261 

Distributed earnings 2,625,442 4,498,493 5,398,192 4,965,895 - 

      

3. Earnings per share (EPS)      

Earnings after tax and employee profit-sharing but before depreciation, 
amortisation and provisions 

0.05 0.09 0.13 0.19 0.11 

Earnings after tax, employee profit-sharing and depreciation, 
amortisation and provisions 

0.08 0.16 0.19 0.17 0.10 

Dividend per share 0.03 0.05 0.06 0.05 - 

Employees      

Average employee headcount 9 9 11 13 11 

Total payroll for the financial year 901,829 981,872 1,263,061 1,732,242 1,002,499 

Social security contributions and benefits 320,735 396,828 517,529 691,596 390,619 
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Corporate governance report 

Pursuant to the requirements of Article L. 225-37 of the French Commercial Code, this report is designed to provide you with an account of: 

ω mŜƳōŜǊǎƘƛǇ ƻŦ ǘƘŜ .ƻŀǊŘ ƻŦ 5ƛǊŜŎǘƻǊǎ όǘƘŜ ά.ƻŀǊŘέύ ŀƴŘ ŀǇǇƭƛŎŀǘƛƻƴ ƻŦ ǘƘŜ ƎŜƴŘŜǊ ōŀƭŀƴŎŜ ǇǊƛƴŎƛǇƭŜΤ 

ω the conditions for preparing and organising the work performed by the Board; 

ω any limits imposed on the powers of the Chief Executive Officer; and 

ω the pǊƻŎŜŘǳǊŜ ǿƘŜǊŜōȅ ǘƘŜ !ǳŘƛǘ /ƻƳƳƛǘǘŜŜ ŀǎǎŜǎǎŜǎ ŀƎǊŜŜƳŜƴǘǎ ŜƴǘŜǊŜŘ ƛƴǘƻ ƛƴ ǘƘŜ ƻǊŘƛƴŀǊȅ ŎƻǳǊǎŜ ƻŦ ōǳǎƛƴŜǎǎ ŀƴŘ ƻƴ ŀǊƳΩǎ ƭŜƴƎǘƘ terms; 

ω the internal control and risk management procedures in place at the Company. 

It also is designed to present you with: 

ω the principles and rules for determining remuneration and any benefits granted to Company corporate officers; 

ω factors liable to have an impact in the event of a public tender offer (Article L. 225-10-3) and the procedures regarding shareholder participation in 

the General Meeting. 

¢Ƙƛǎ ǊŜǇƻǊǘ Ƙŀǎ ōŜŜƴ ŘǊŀǿƴ ǳǇ ŦƻƭƭƻǿƛƴƎ ŘƛǎŎǳǎǎƛƻƴǎ ŀƴŘ ƛƴǘŜǊǾƛŜǿǎ ǿƛǘƘ ǘƘŜ ƘŜŀŘǎ ƻŦ ǘƘŜ /ƻƳǇŀƴȅΩǎ ŦƛƴŀƴŎŜΣ ŦƛƴŀƴŎƛŀƭ ŎƻƴǘǊƻƭ and legal affairs 

departments. This report covers the following matters: 

(1) Corporate governance procedures 

(2) Board of Directors 

(3) /ƻƴŘƛǘƛƻƴǎ ŦƻǊ ǘƘŜ ǇǊŜǇŀǊŀǘƛƻƴ ŀƴŘ ƻǊƎŀƴƛǎŀǘƛƻƴ ƻŦ ǘƘŜ .ƻŀǊŘΩǎ ǿƻǊƪ 

(4) Corporate officer remuneration 

(5) Factors liable to have an impact in the event of a public tender offer 

(6) Delegations of power and authorisations granted to the Board of Directors 

(7) Any other information. 

(1) CORPORATE GOVERNANCE PROCEDURES 

Lƴ нлмлΣ ǘƘŜ /ƻƳǇŀƴȅ ŘŜŎƛŘŜŘ ǘƻ ŀŘƻǇǘ ǘƘŜ aƛŘŘƭŜƴŜȄǘ /ƻŘŜ όǘƘŜ ά/ƻŘŜέύ ǇǳōƭƛǎƘŜŘ ƛƴ 5ŜŎŜƳōŜǊ нллф ŀǎ ƛǘǎ ǊŜŦŜǊŜƴŎŜ ŎƻŘŜ ŦƻǊ Ŏorporate governance, 

judging that it was the code most suited to the size and structure of its shareholder base. The Code was revised in September 2016. GROUPE SFPI has 

committed to complying with its recommendations. 

The Code may be consulted on the Middlenext website (www.middlenext.com). 

Furthermore, over the past few years, the Board has conducted an initiative designed to gradually achieve compliance with the Middlenext Code 

recommendations. Following the revision of the Code, the Company decided to continue the process in order to comply with the new recommendations. 

In accordance with Recommendation 19, the Board has taken note of the watchpoints listed by the Code and has committed to reviewing them regularly. 

Senior management model 

We inform you that your Board has chosen one of the two models of senior management provided for under Article L. 225-51-1 of the French Commercial 

Code. 

The Board opted for the duties of Chairman of the Board of Directors and Chief Executive Officer to be performed by the same person. 

Accordingly, Henri Morel is responsible for general management of the Company. 

¢ƘŜ /ƘƛŜŦ 9ȄŜŎǳǘƛǾŜ hŦŦƛŎŜǊ ŜȄŜǊŎƛǎŜǎ Ƙƛǎ ǇƻǿŜǊǎ ƛƴ ŀŎŎƻǊŘŀƴŎŜ ǿƛǘƘ ǘƘŜ ƭŀǿ ŀƴŘ ǘƘŜ /ƻƳǇŀƴȅΩǎ ŀǊǘƛŎƭŜǎ ƻŦ ŀǎǎƻŎƛŀǘƛƻƴΦ 

¢ƘŜ .ƻŀǊŘΩǎ ǊǳƭŜǎ ƻŦ ǇǊƻŎŜŘǳǊŜ ǎǘƛǇǳƭŀǘŜ ǘƘŀǘ ƛǘ Ƴǳǎǘ ŘŜŀƭ ǿƛǘƘ ŀƴȅ ƛǎǎǳŜǎ ŎƻƴŎerning the smooth running of the Company, including: 

ω appointing executive officers, 

ω approving the annual and half-yearly financial statements, 

ω convening and setting the agenda of General Meetings of shareholders, 

ω carrying out the checks and verifications that it considers appropriate, 

ω reviewing major operations and transactions envisaged by the Company, 

ω keeping abreast of any significant events concerning the Company. 
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(2) BOARD MEMBERSHIP 

(2.1) The Board is made up of eight directors of which two are independent and one is an employee representative, namely: 

> Henri Morel 

Chairman and Chief Executive Officer 

Born 27 May 1957 in Saverne (67 - Bas-Rhin) 

Date of first appointment: 31 March 2015 

End of current term of office: 2021 

Number of Company shares held: 4,576,260 

> SPRING MANAGEMENT SAS 

Director 

Represented by Mr Jean-Bertrand Prot 

Date of first appointment: 13 November 2018 

End of current term of office: 2021 

Number of Company shares held: 11,259,136 

> Hervé Houdart 

Independent director 

Born 28 July 1951 in Paris 17th (75 - Paris) 

Date of first appointment: 31 March 2015 

End of current term of office: 2021 

Number of Company shares held: 54 

> Valentine Laude 

Director 

Born 1 June 1978 in Paris 14th (75 - Paris) 

Date of first appointment: 31 March 2015 

End of term of office: 2021 

Number of Company shares held: 21 

> ARC MANAGEMENT SAS 

Director 

Represented by Sophie Morel 

Date of first appointment: 7 June 2019 

End of current term of office: 2022 

Number of Company shares held: 45,947,349 

> CRÉDIT MUTUEL EQUITY SCR (formerly CM-CIC Investissement SCR) 

Director 

Represented by Thierry Wendling 

Date of first appointment: 10 November 2015 

End of term of office: 2021 

Number of Company shares held: 7,159,143 

> Marie-Cécile Matar 

Independent director 

Born 21 March 1959 in Paris 9th (75 - Paris) 

Date of first appointment: 14 June 2018 

End of term of office: 2021 

Number of Company shares held: 1 

> Hélène Laplante 

Employee representative director 

Born 8 October 1962 in Hazebrouck (59 - Nord) 

Date of first appointment: 21 November 2018 

End of term of office: three years, non-renewable 

Number of Company shares held: 0 
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(2.2) Composition of the Board and Audit Committee 

Name, title or role of directors 
Independent 

director 
Year of first 

appointment 
Term expires 

Audit 
Committee 

Background and 
experience 

Henri Morel 

Director  
Chairman & Chief Executive Officer 

No 2015 2021 No τ 

SPRING MANAGEMENT SAS 

Director, represented by Jean-Bertrand Prot 
No 2018 2021 Member M&A 

Hervé Houdart 

Director 
Yes 2015 2021 Chairman 

Corporate 
management 

CREDIT MUTUEL EQUITY SCR  
(formerly CM-CIC Investissement SCR) 

Director, represented by Thierry Wendling 

No 2015 2021 Member 
Management and 
finance 

Valentine Laude 

Director 
No 2015 2021 Member τ 

ARC MANAGEMENT SAS 

Director, represented by Sophie Morel 
No 2019 2022 Member 

Head of CSR, 
communications 
and Works Council 

Marie-Cécile Matar 

Director 
Yes 2018 2021 Member τ 

Hélène Laplante 

Employee representative director 
No 2018 2021 Yes τ 

 
(2.3) List of corporate mandates 

In accordance with the provisions of Article L. 225-37-4 of the French Commercial Code, we hereby present you with a list of all positions held in other 

ŎƻƳǇŀƴƛŜǎ ōȅ ŜŀŎƘ ƻŦ ǘƘŜ /ƻƳǇŀƴȅΩǎ ŎƻǊǇƻǊŀǘŜ ƻŦŦƛŎŜǊǎΥ 

Corporate officer / Company Position 

Henri Morel  

NEU-JKF SA - NEU FÉVI SA 

MAC SAS - SOREMEC SA 
Director 

NEU-JKF SA - SOREMEC SA Chairman and Chief Executive Officer 

DOM SECURITY SAS - PICARD-SERRURES SAS - DOM RONIS SAS 

DOM-MÉTALUX SAS - DÉNY SECURITY SAS 

OMNITECH SÉCURITY SAS - MAC SAS 

DELTA NEU SAS - NEU PROCESS SAS - LA FONCIÈRE NEU SAS 

ARC MANAGEMENT SAS - AUBERGE HAZEMANN SAS 

Chairman 

MP ASSOCIÉS SARL - SCI B.G.M. - SCI NEU - SCI DOM - SCI CIPRIANI 

SCI AVENUE GEORGES NUTTIN - {/L [! /I!t9[[9 5Ω!wa9b¢L:w9{ 

SCI HÔTEL DU CHAMP DU FEU - SCI 1896 - SCI IMMOBILIERE DUBOIS 

Manager 

Jean-Bertrand Prot  

NEU-JKF SA - MAC SAS Director 

FRANCE FERMETURES SAS - FRANCIAFLEX SAS - SIPA MENUISERIES SAS 

FABER FRANCE SAS - MMD SAS - ASET SAS 

FINANCIÈRE BARRIQUAND SAS - BARRIQUAND ECHANGEURS SAS 

SPRING MANAGEMENT SAS - LB SAS 

Chairman 

STORISTES DE FRANCE SA - BAIE OUEST SA 
Permanent representative 

on the Board of Directors 

SCI ALU DES DEUX VALLÉES - SCI STÉRIMMO - SCI LUZECH Manager 
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Hervé Houdart  

DATAGROUPE SA Director 

H2 CONSULTANT SAS Chairman 

Valentine Laude  

SPRING MANAGEMENT SAS Chief Executive Officer 

Sophie Morel  

MAC SAS - SOREMEC SA Director 

DATAGROUPE SA Permanent representative 

Marie-Cécile Matar  

E4V 

BEE UP (form. Industries et Finances Partenaires) 
Director 

Hélène Laplante  

None  

Thierry Wendling  

CAPITAL GRAND EST SAS Chairman of the Supervisory Committee 

CIC CAPITAL (Switzerland) Member of the Board of Directors 

FCPR ALSACE CROISSANCE Permanent representative 

CM-CIC INVESTISSEMENT SCR 

Chairman of the Consultation Committee 

FCPR ALSACE CROISSANCE Permanent representative 

CM-CIC INVESTISSEMENT SCR 

Member of the Strategy Committee 

GROUPE WATERAIR SAS Permanent representative 

CM-CIC INVESTISSEMENT SCR 

Member of the Exchange Committee 

HARMONIE SAS Permanent representative 

CM-CIC INVESTISSEMENT SCR 

Member of the Shareholder Committee 

L&D SAS Permanent representative 

CM-CIC INVESTISSEMENT SCR 

Member of the Management Board 

PSF - PIERRE SCHMIDT FINANCE SAS Permanent representative 

CM-CIC INVESTISSEMENT SCR 

Member of the Supervisory Board 

SDE INVEST SAS Permanent representative 

CM-CIC INVESTISSEMENT SCR 

Chairman of the Supervisory Committee 

T3L HOLDING SAS Permanent representative 

CM-CIC INVESTISSEMENT SCR 

Chairman of the Supervisory Committee 

Damien Chauveinc  

NEU-JKF SA Deputy Managing Director 

MAC SAS Chief Executive Officer 

NEU-JKF INTERNATIONAL SAS Chairman 

NEU FEVI SA Director 

Chairman of the Board of Directors 

 
 
(2.4) Application of the gender balance principle 

The Board of Directors has four female members out of eight in total. 
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(2.5) Independent directors 

A director is considered as independent when they satisfy the following criteria, in application of Recommendation 3 of the Code: 

ω over the course of the past five years, has not been, and currently is not, an employee or executive officer of the Company or a company belonging 

to its Group; 

ω over the course of the past two years, has not been, and currently is not, involved in significant business relations with the Company or its Group 

(customer, supplier, competitor, service provider, creditor, banker, etc.); 

ω is not a reference shareholder of the Company and does not hold a significant percentage of voting rights; 

ω does not have a close relation or family tie with a corporate officer or reference shareholder; 

ω has not, in the course of the past six years, been an official auditor of the Company. 

With regard to the independence criteria, two Board members are classified as independent directors: Marie-Cécile Matar and Hervé Houdart. 

(2.6) Term of office 

Directors are appointed for a term of three (3) years. This duration is in accordance with Code Recommendation 9. Furthermore, the Company believes 

that, given its size and the composition of its Board of Directors, the three-ȅŜŀǊ ǘŜǊƳ ŦŀǾƻǳǊǎ ŘƛǊŜŎǘƻǊǎΩ ŜȄǇŜǊƛŜƴŎŜ ƻǾŜǊ ǘƘŜƛǊ ƪƴƻǿƭedge of the Company, 

its markets and its business in their decision-making, without diminishing the quality of their supervisory role. 

(2.7) Code of ethics 

In compliance with Recommendation 1 of the Code, each director is made aware of the responsibilities they assume upon appointment and is 

encouraged to respect the code of ethics relating to their appointment. At the beginning of their term of office, each directƻǊ ǎƛƎƴǎ ǘƘŜ .ƻŀǊŘΩǎ ǊǳƭŜǎ ƻŦ 

procedure and commits to complying with the statutory provisions relating to the holding of multiple offices, informing the Board of any conflicts of 

interest arising after taking office, regularly attending Board and shareholder meetings, ensuring that they have all the required information to make 

fully informed decisions at Board meetings and observing professional secrecy. 

(2.8) Choice of directors 

Whenever a director is appointed or reappointed, a description of their experience and skills and a list of other offices held are published in the annual 

report and communicated at the General Meeting. This information is also posted on the Company website. Each director is appointed under a separate 

resolution in accordance with Code Recommendation 8. 

(3) /hb5L¢Lhb{ Chw ¢I9 tw9t!w!¢Lhb !b5 hwD!bL{!¢Lhb hC ¢I9 .h!w5Ω{ ²hwK 

(3.1) Rules of procedure 

In accordance with Code Recommendation 7, the Board has adopted a set of rules of procedure which may be consulted on the Company website. These 

rules of procedure outline: 

ω the role of the Board and, where applicable, the transactions submitted for prior approval by the Board; 

ω the composition of the Board and the independence criteria for members; 

ω ƳŜƳōŜǊǎΩ ŘǳǘƛŜǎ όŜǘƘƛŎǎΥ ƭƻȅŀƭǘȅΣ ƴƻƴ-competition, disclosure of conflicts of interest, abstention obligation, ethics, confidentiality, etc.); 

ω the functioning of the Board (frequency, notice of meetings, self-assessment, use of videoconference and telecommunication technology, etc.) and 

the specific roles of any committees; 

ω the means of protection for corporate officers: D&O liability insurance; 

ω ǊǳƭŜǎ ŦƻǊ ŘŜǘŜǊƳƛƴƛƴƎ ŘƛǊŜŎǘƻǊǎΩ ǊŜƳǳƴŜǊŀǘƛƻƴΦ 

The rules of procedure also specify that: 

¶ The Board may only deliberate validly if at least half of its members are present or represented. Any clause to the contrary shall be deemed 

inapplicable. 

ω Unless the Board has met for any of the operations referred to in Articles L. 232-1 and L. 233-16 of the French Commercial Code, the rules of 

procedure stipulate that members who take part in the meeting by videoconference or conference call will be deemed present for the calculation 

of quorum and majority. 

ω The Chairman of the meeting has the casting vote in the event of a tied vote. 
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(3.2) Information for Board members 

In accordance with the rules of procedure, the directors receive all the documents and information required to ensure they are fully prepared for 

meetings. The Chairman seeks to communicate all of these items at least five (5) days before the date of the meeting. Furthermore, the Chairman follows 

ǳǇ ƳŜƳōŜǊǎΩ ǊŜǉǳŜǎǘǎ ŦƻǊ ŀŘŘƛǘƛƻƴal information. The Board members assess whether they receive sufficient information to duly perform their duties. 

Lƴ ŀŘŘƛǘƛƻƴΣ ŘƛǊŜŎǘƻǊǎ ŀǊŜ ǊŜƎǳƭŀǊƭȅ ƴƻǘƛŦƛŜŘ ƻŦ ŘŜǾŜƭƻǇƳŜƴǘǎ ƛƴ ǘƘŜ /ƻƳǇŀƴȅΩǎ ŀŦŦŀƛǊǎ ōŜǘǿŜŜƴ ƳŜŜǘƛƴƎǎΣ ƛƴ ŀŎŎƻǊŘŀƴŎŜ ǿƛǘƘ /ode Recommendation 4. 

(3.3) Establishment of committees 

Lƴ ŀŎŎƻǊŘŀƴŎŜ ǿƛǘƘ /ƻŘŜ wŜŎƻƳƳŜƴŘŀǘƛƻƴ сΣ ǿŜ ƘŜǊŜōȅ ƴƻǘƛŦȅ ȅƻǳ ƻŦ ǘƘŜ /ƻƳǇŀƴȅΩǎ ŎƘƻƛŎŜǎ ǊŜƎŀǊŘƛƴƎ ǎǇŜŎƛŀƭƛǎŜŘ ŎƻƳƳƛǘǘŜŜǎΦ 

A strategy committee was set up by the Board of Directors on 27 July 2018. This committee was primarily composed of directors and its main purpose 

was to provide an opinion on external growth opportunities, including acquisitions. 

After deliberation, it seemed judicious to set up an executive and strategic committee to replace the existing strategy ŎƻƳƳƛǘǘŜŜΣ ǳƴŘŜǊ ǘƘŜ DǊƻǳǇΩǎ 

new organisational structure. 

This executive and strategic committee was formally established by the Board of Directors on 26 March 2019. It is chaired by SPRING MANAGEMENT 

SAS represented by Jean-Bertrand Prot. The other members are Sophie Morel, Henri Morel, Damien Chauveinc, Nicolas Loyau and Pierre-Paul Fini. 

Lǘǎ ŘǳǘƛŜǎ ŀǊŜ ǘƻ ǊŜǾƛŜǿ ƛƴǾŜǎǘƳŜƴǘ ŘŜŎƛǎƛƻƴǎ ŀōƻǾŜ ϵм ƳƛƭƭƛƻƴΣ ǘƘŜ Dwh¦t9 {CtL ōǳŘƎŜǘΣ ǘƘŜ DǊƻǳǇ ƳƻƴǘƘƭȅ ǊŜǎǳƭǘǎΣ ŀƴȅ ƳŀǘǘŜǊs relating to strategy, 

acquisitions, disposals, development policies etc. and hiring of key personnel. 

In accordance with Article L. 823-19 of the French Commercial Code, on 12 January 2016 the Board of Directors decided not to create a separate audit 

unit but to perform the duties of the Audit Committee itself in plenary session. 

IŜǊǾŞ IƻǳŘŀǊǘΣ ƛƴŘŜǇŜƴŘŜƴǘ ŘƛǊŜŎǘƻǊ ǳƴŘŜǊ ǘƘŜ /ƻŘŜΩǎ criteria, has specific expertise in corporate management. He chairs the Board of Directors when 

it meets as the Audit Committee. 

Given that the Chairman and Chief Executive Officer performs executive duties, he does not attend meetings of the Board in its capacity as the Audit 

Committee. However, the Chairman & CEO and the CFO may be invited to attend part of the meeting, depending on the topic under discussion, if they 

are able to fuel the debate with useful additional information and explanations. 

An Audit Committee charter was adopted by the Board of Directors on 13 March 2018. This charter specifies the composition and duties of the Audit 

Committee. 

Under this charter, and in accordance with the law, the Audit Committee is responsible for monitoring: 

ω the financial reporting preparation process; 

ω the effectiveness of the internal control and risk management systems; 

ω ǘƘŜ ŀǳŘƛǘƻǊǎΩ ǎǘŀǘǳǘƻǊȅ ǊŜǾƛŜǿ ƻŦ ǘƘŜ ǇŀǊŜƴǘ ŎƻƳǇŀƴȅ ŀƴŘΣ ǿƘŜǊŜ ŀǇǇƭƛŎŀōƭŜΣ ŎƻƴǎƻƭƛŘŀǘŜŘ ŦƛƴŀƴŎƛŀƭ ǎǘŀǘŜƳŜƴǘǎΤ 

ω the independence of the statutory auditors. 

As part of this audit assignment, the Audit Committee meets prior to each Board meeting called to approve the Company financial statements. 

Accordingly, the Audit Committee met on: 

 

17 April ω Presentation of the Company and consolidated financial statements for the year ended 31 December 2018 by the finance 
department and highlights of the year ς {ǘŀǘǳǘƻǊȅ ŀǳŘƛǘƻǊǎΩ ƻōǎŜǊǾŀǘƛƻƴǎΤ 

ω Presentation of the work of the statutory auditors; 
ω Review of statutory auditor independence and non-audit services carried out in the previous year 

(including approval of prior year fees); 
ω Review and approval of non-audit services for the year ended. 

24 September ω Review and analysis of the first half 2019 consolidated financial statements; 
ω Statutory ŀǳŘƛǘƻǊǎΩ ǊŜǇƻǊǘ ƻƴ ǘƘŜƛǊ ŀǳŘƛǘ ƻŦ ǘƘŜ ŦƛǊǎǘ ƘŀƭŦ нлмф ŎƻƴǎƻƭƛŘŀǘŜŘ ŦƛƴŀƴŎƛŀƭ ǎǘŀǘŜƳŜƴǘǎΦ 
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(3.4) tǊƻŎŜŘǳǊŜ ŦƻǊ ŀǎǎŜǎǎƛƴƎ ŀƎǊŜŜƳŜƴǘǎ ŜƴǘŜǊŜŘ ƛƴǘƻ ƛƴ ǘƘŜ ƻǊŘƛƴŀǊȅ ŎƻǳǊǎŜ ƻŦ ōǳǎƛƴŜǎǎ ŀƴŘ ƻƴ ŀǊƳΩǎ ƭŜƴƎǘƘ ǘŜǊƳǎ 

On 22 April 2020, in accordance with Article L. 225-39 of the French Commercial Code, the Board of Directors approved an internal procedure for 

ƛŘŜƴǘƛŦȅƛƴƎ ŀƎǊŜŜƳŜƴǘǎ ŜƴǘŜǊŜŘ ƛƴǘƻ ƛƴ ǘƘŜ ƻǊŘƛƴŀǊȅ ŎƻǳǊǎŜ ƻŦ ōǳǎƛƴŜǎǎ ŀƴŘ ƻƴ ŀǊƳΩǎ ƭŜƴƎǘƘ ǘŜǊƳǎΦ ¢ƘŜ ǇǊƻŎŜŘǳǊŜ ƛǎ ŘŜǎƛƎƴŜŘ ǘo distinguish between (i) 

unrestrƛŎǘŜŘ ŀƎǊŜŜƳŜƴǘǎ ǊŜŦŜǊǊŜŘ ǘƻ ŀǎ άŀƎǊŜŜƳŜƴǘǎ ŜƴǘŜǊŜŘ ƛƴǘƻ ƛƴ ǘƘŜ ƻǊŘƛƴŀǊȅ ŎƻǳǊǎŜ ƻŦ ōǳǎƛƴŜǎǎ ŀƴŘ ƻƴ ŀǊƳΩǎ ƭŜƴƎǘƘ ǘŜǊƳǎέΣ ǿƘƛŎƘ must be 

periodically assessed in accordance with the provisions of the French PACTE Act, and (ii) agreements subject to the regulated agreements procedure. 

The procedure is applied prior to the execution of any agreement that could be classified as a regulated agreement and whenever any agreement is 

amended, renewed or terminated. It is used to identify agreements entered into in the ƻǊŘƛƴŀǊȅ ŎƻǳǊǎŜ ƻŦ ōǳǎƛƴŜǎǎ ŀƴŘ ƻƴ ŀǊƳΩǎ ƭŜƴƎǘƘ ǘŜǊƳǎΦ 

The legal affairs and finance departments review prospective agreements individually to assess whether the agreement is subject to the regulated 

agreements procedure, is an agreement signed with a wholly owned subsidiary or meets the criteria applicable to agreements entered into in the 

ƻǊŘƛƴŀǊȅ ŎƻǳǊǎŜ ƻŦ ōǳǎƛƴŜǎǎ ŀƴŘ ƻƴ ŀǊƳΩǎ ƭŜƴƎǘƘ ǘŜǊƳǎΦ 

If the aforementioned departments consider that the agreement at issue is a regulated agreement, they notify the Audit Committee, depending on the 

type of agreement at issue, for review and approval by the Board of Directors. 

Every year, before the financial statements for the year ended are approved, the legal affairs department forwards the Audit Committee a list of 

ŀƎǊŜŜƳŜƴǘǎ ŜƴǘŜǊŜŘ ƛƴǘƻ ƛƴ ǘƘŜ ƻǊŘƛƴŀǊȅ ŎƻǳǊǎŜ ƻŦ ōǳǎƛƴŜǎǎ ŀƴŘ ƻƴ ŀǊƳΩǎ ƭŜƴƎǘƘ ǘŜǊƳǎ ōŜǘǿŜŜƴ Dwh¦t9 {CtL {! ŀƴŘ ƴƻƴ-wholly owned subsidiaries, 

together with any comments it wishes to share. 

During this annual review, if the Audit Committee considers that an agreement previously regarded as an agreement entered into in the ordinary course 

ƻŦ ōǳǎƛƴŜǎǎ ŀƴŘ ƻƴ ŀǊƳΩǎ ƭŜƴƎǘƘ ǘŜǊƳǎ ƴƻ ƭƻƴƎŜǊ ƳŜŜǘǎ ǘƘŜ ǊŜǉǳƛǎƛǘŜ ŎǊƛǘŜǊƛŀΣ ƛǘ ǊŜŦŜǊǎ ǘƘŜ ƳŀǘǘŜǊ ǘƻ ǘƘŜ .ƻŀǊŘ ƻŦ 5ƛǊŜŎǘƻǊǎΦ Thereupon, the Board 

reclassifies the agreement, where applicable, as a regulated agreement, approves it and submits it for ratification by the next General Meeting on the 

ōŀǎƛǎ ƻŦ ǘƘŜ ǎǘŀǘǳǘƻǊȅ ŀǳŘƛǘƻǊǎΩ ǎǇŜŎƛŀƭ ǊŜǇƻǊǘΣ ƛƴ ŀŎŎƻǊŘŀƴŎŜ ǿƛǘƘ !ǊǘƛŎƭŜ [Φ ннр-42 of the French Commercial Code. 

Persons having a direct or indirect interest in a given agreement do not take part in its assessment. Furthermore, where applicable, they are required to 

abstain from discussion and voting on the authorisation of such agreements under the following circumstances: 

ω self-referral by the Board of Directors regarding the classification of an agreement; or 

ω reclassification, by the Board of Directors, of an agreement previously regarded as an agreement entered into in the ordinary course of business 

ŀƴŘ ƻƴ ŀǊƳΩǎ ƭŜƴƎǘƘ ǘerms as a regulated agreement. 

(3.5) Board meetings 

The functioning of the Board (notice of meetings, meetings, quorum, director information) complies with statutory provisions ŀƴŘ ǘƘŜ /ƻƳǇŀƴȅΩǎ ŀǊǘƛŎƭŜǎ 

of association and is specified in its rules of procedure. 

The Board determines the strategic orientation of the Company, sees that it is properly implemented and deals with any issues concerning the smooth 

running of the Company and any important management or investment operations. It also approves the Company financial statements, the consolidated 

financial statements and management forecasts, convenes the shareholders to the General Meeting and draws up the agenda and draft resolutions. In 

ŀŘŘƛǘƛƻƴΣ ƛǘ ŎŀǊǊƛŜǎ ƻǳǘ ŀ ŘŜǘŀƛƭŜŘ ǊŜǾƛŜǿ ƻŦ ǘƘŜ DǊƻǳǇΩǎ ōǳǎƛƴŜǎs operations: sales, financial results, borrowings and cash position. Furthermore, the 

Board conducts the controls and verifications it deems necessary and authorises the agreements listed under Article L. 225-38 of the French Commercial 

Code. 

In addition to the meetings scheduled annually, a Board meeting may be convened on any other topic of significance. The Board is regularly informed 

on progress in these matters. 

In 2019, the Board held five meetings and the attendance rate was 93%. The main items discussed are as follows: 

8 January ω Recognition of the designation of an employee representative director on the Board of Directors by the Group Works 

Council; 

ω Authorisation of the execution of a sublease agreement with DOM Security. 

26 March ω Acquisition plan; 

ω Authorisation of intercompany agreements; 

ω Executive and Strategic Committee. 
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17 April ω Review and approval of the balance sheet and parent company financial statements for the year ended 31 December 2018; 

ω Review and approval of the consolidated financial statements for the year ended 31 December 2018; 

ω Preparation of the management and activity report on the parent company and consolidated financial statements for the 

year ended 31 December 2018; 

ω Merger premium (additional entries); 

ω Preparation of the corporate governance report; 

ω Regulated agreements and commitments; 

ω {ŜǘǘƛƴƎ ŘƛǊŜŎǘƻǊǎΩ ŦŜŜǎΤ 

ω Authorisation of the terms and conditions of remuneration applicable to the assistance and services agreement to be 

entered into between ARC MANAGEMENT SAS and GROUPE SFPI SA; 

ω Amendment to the strategy assistance agreement entered into on 16 November 2018 between SPRING MANAGEMENT SAS 

and GROUPE SFPI SA; 

ω Changes to the Board of Directors; 

ω Renewal of the share buyback programme; 

ω Decisions to be made for the preparation and convening of the Annual General Meeting called to approve the annual 

financial statements; 

ω Sureties, endorsements and guarantees; 

ω Presentation and approval of management forecasts; 

ω Powers for formalities; 

ω Acquisition of SCI IMMOBILIERE DUBOIS shares. 

7 June ω !ƭƭƻŎŀǘƛƻƴ ƻŦ ŘƛǊŜŎǘƻǊǎΩ ŦŜŜǎΤ 

ω Resignation of a director. 

24 September ω Presentation and approval of the first half 2018 consolidated financial statements; 

ω Review of regulated agreements and commitments; 

ω Information on the tax rescript regarding the transfer of shares in DOM Sicherheitstechnik GmbH & Co. KG and SECU 

Beteiligungs-GmbH to DOM Security SAS; 

ω Transfer of shares in DOM Sicherheitstechnik GmbH & Co. KG and SECU Beteiligungs-GmbH to DOM Security SAS; 

ω Approval of the execution of a new commercial lease between SCI B.G.M. and GROUPE SFPI on 30 January 2019; 

ω Authorisation to execute a new sublease agreement with subsidiary DOM Security SAS; 

ω Authorisation to execute a new sublease agreement with ARC MANAGEMENT SAS; 

ω Authorisation to execute Amendment 1 to the assistance and services agreement signed on 2 April 2019 with ARC 

MANAGEMENT; 

ω Powers to be granted to the Chairman and Chief Executive Officer under the share buyback programme authorised by the 

7 June 2019 General Meeting. 

 
Documents were sent prior to each meeting to give directors time to prepare for the topics to be covered. In addition, the directors receive a report on 

the activity of Group companies at each meeting. 

(4) CORPORATE OFFICER REMUNERATION POLICY 

(4.1) Remuneration awarded to non-executive directors 

Only non-ŜȄŜŎǳǘƛǾŜ ƛƴŘƛǾƛŘǳŀƭǎ ǿƘƻ ŀǊŜ ƴƻǘ DǊƻǳǇ ŜƳǇƭƻȅŜŜǎ ǊŜŎŜƛǾŜ ŘƛǊŜŎǘƻǊǎΩ ŦŜŜǎΦ ¢ƘŜǎŜ ŀǊŜ ŀƭƭƻŎŀǘŜŘ ōȅ ǘƘŜ DŜƴŜǊŀƭ aŜŜǘƛƴƎ ŀƴŘ Řƛǎtributed by the 

Board of Directors, in equal parts, on a flat-rate basis. 

(4.2) Remuneration awarded to executive officers 

We hereby state that the principles and rules applied for calculating the remuneration and benefits of all kind granted to Company corporate officers 

are the subject of prior approval by the Board. The Board reviews all of the rules relating to determining the fixed and variable (where applicable) 

components of remuneration and benefits granted to corporate officers. 
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In accordance with the provisions of Article L. 225-100 of the French Commercial Code, the fixed, variable and exceptional elements comprising the total 

ǊŜƳǳƴŜǊŀǘƛƻƴ ŀƴŘ ōŜƴŜŦƛǘǎ ƻŦ ŀƭƭ ƪƛƴŘ ǇŀƛŘ ƻǊ ŀƭƭƻŎŀǘŜŘ ǘƻ ǘƘŜ /ƻƳǇŀƴȅΩǎ /ƘŀƛǊƳŀƴ ŀƴŘ /ƘƛŜŦ 9ȄŜŎǳǘƛǾŜ hŦŦƛŎŜǊ ŀƴŘ 5ŜǇǳǘȅ aŀƴŀging Director for the 

year endŜŘ ом 5ŜŎŜƳōŜǊ нлмф ŀǊŜ ǎǳōƳƛǘǘŜŘ ŦƻǊ ŀǇǇǊƻǾŀƭ ōȅ ǘƘŜ ǎƘŀǊŜƘƻƭŘŜǊǎΩ DŜƴŜǊŀƭ aŜŜǘƛƴƎΦ 

Executive officer remuneration includes the following components: 

ω fixed remuneration; 

ω variable remuneration; 

ω benefits in kind. 

Executive officers receive no remuneration in respect of their office as directors of the Company. 

Corporate officers do not benefit from any deferred compensation, severance payments or retirement commitments, as referred to in Code 

Recommendations 16 and 17. 

The Company has not implemented a policy for the allocation of stock options or bonus shares to executive officers, as referred to under Code 

Recommendation 18. 

The breakdown of remuneration and benefits granted to corporate officers is included in the corporate governance report presented to the General 

Meeting, in the form of three tables drawn up in accordance with Middlenext recommendations. 

In accordance with the provisions of Article L. 225-37-2 of the French Commercial Code, the principles and criteria for the calculation, breakdown and 

allocation of fixed, variable and exceptional elements comprising the total remuneration and benefits of any kind attributablŜ ǘƻ ǘƘŜ /ƻƳǇŀƴȅΩǎ 

Chairman and Chief Executive Officer and Deputy Managing Director for the year ended 31 December 2020 are submitted for approval by the General 

Meeting of shareholders. 

(4.3) Remuneration and benefits awarded to executive officers and directors 

1. Remuneration awarded to executive officers 

The remuneration and benefits of all kind paid in respect of 2019 to corporate officers by the Company, controlled companies and companies that 

control it are set out in the tables below. 

Henri Morel 2019 2018 

Amount due Amount paid Amount due Amount paid 

Chairman of DENY SECURITY SAS 

Fixed remuneration (1) 21,168.00 21,168.00 127,008.00 127,008.00 

Annual variable remuneration τ τ τ τ 

Exceptional remuneration τ τ τ τ 

Remuneration related to the office of director τ τ τ τ 

Benefits in kind (2) τ τ 8,793.00 8,793.00 

TOTAL 1 21,168.00 21,168.00 135,801.00 135,801.00 

Chairman and Chief Executive Officer of GROUPE SFPI SA 

Fixed remuneration (1) 300,000.00 300,000.00 300,000.00 300,000.00 

Annual variable remuneration τ τ τ τ 

Exceptional remuneration τ τ τ τ 

Remuneration related to the office of director τ τ τ τ 

Benefits in kind (2) 20,674.16 20674.16 20,021.96 20,021.96 

TOTAL 2 320,674.16 320,674.16 320,021.96 320,021.96 

Chairman of ARC MANAGEMENT SAS 

Fixed remuneration (1) 154,656.00 154,656.00 59,400.00 59,400.00 

Annual variable remuneration τ τ τ τ 

Exceptional remuneration τ τ τ τ 

Remuneration related to the office of director τ τ τ τ 

Benefits in kind (2) 11,620.26 11,620.26 7,330.93 7,330.93 

TOTAL 3 166,276.26 166,276.26 66,730.93 66,730.93 

(1) On a gross pre-tax basis. 
(2) Premiums paid under the executive unemployment insurance policy (GSC) 
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Damien Chauveinc 
Deputy Managing Director of GROUPE SFPI SA 

2019 2018 

Amount due Amount paid Amount due Amount paid 

Fixed remuneration (1) 200,000.06 200,000.06 190,774.00 190,774.00 

Annual variable remuneration 23,000.00 23,000.00 50,000.00 50,000.00 

Exceptional remuneration τ τ τ τ 

Remuneration related to the office of director τ τ τ τ 

Benefits in kind 2,370.00 2,370.00 2,370.00 2,370.00 

TOTAL 225,370.06 225,370.06 243,144.00 243,144.00 

(1) On a gross pre-tax basis. 

2. Equity ratios 

Pursuant to Article L. 225-37-3 of the French Commercial Code, the following tables show the ratios between the remuneration due or awarded to each 

executive officer in respect of each of the past five years and the average and median ǊŜƳǳƴŜǊŀǘƛƻƴ ŘǳŜ ƻǊ ŀǿŀǊŘŜŘ ǘƻ ǘƘŜ /ƻƳǇŀƴȅΩǎ ŜƳǇƭƻȅŜŜǎΣ 

excluding corporate officers, on a full-time equivalent (FTE) basis over the same years. 

The first table covers employees of GROUPE SFPI SA, while the second table covers employees of GROUPE SFPI SA and head office employees. 

Remuneration has been restated on a full-time equivalent (FTE) basis. Remuneration paid to employees not present for a complete year is excluded 

from the calculation. 

The remuneration awarded to the Deputy Managing Director is fully taken into account in 2019, the year in which remuneration was awarded to this 

position. 

Table covering only employees of GROUPE SFPI SA 

Ratio compared to 2015 2016 2017 2018 2019 

Average Median Average Median Average Median Average Median Average Median 

Chairman and Chief Executive 
Officer 

4.62 5.58 4.78 5.34 4.16 5.47 3.94 5.51 4.88 5.35 

Deputy Managing Director τ τ τ τ τ τ τ τ 3.43 3.76 

Table covering head office employees 

Ratio compared to 2015 2016 2017 2018 2019 

Average Median Average Median Average Median Average Median Average Median 

Chairman and Chief Executive 
Officer 

3.85 4.95 3.61 4.66 3.92 5.07 3.08 4.84 3.32 4.50 

Deputy Managing Director τ τ τ τ τ τ τ τ 2.33 3.17 

 
2. Remuneration paid to non-executive corporate officers 

Hervé Houdart 
Director, GROUPE SFPI SA 

Amounts paid in respect of 
FY 2019 

Amounts paid in respect of 
FY 2018 

Amount due Amount paid Amount due Amount paid 

Remuneration related to the office of director 7,500.00 7,500.00 10,000.00 10,000.00 

TOTAL 7,500.00 7,500.00 10,000.00 10,000.00 

 

Valentine Laude 
Director, GROUPE SFPI SA 

Amounts paid in respect of 
FY 2019 

Amounts paid in respect of 
FY 2018 

Amount due Amount paid Amount due Amount paid 

Remuneration related to the office of director 7,500.00 7,500.00 10,000.00 10,000.00 

TOTAL 7,500.00 7,500.00 10,000.00 10,000.00 
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CREDIT MUTUEL EQUITY SCR 

(formerly CM-CIC Investissement SCR) 

represented by Thierry Wendling 
Director, GROUPE SFPI SA 

Amounts paid in respect of 
FY 2019 

Amounts paid in respect of 
FY 2018 

Amount due Amount paid Amount due Amount paid 

Remuneration related to the office of director 7,500.00 7,500.00 10,000.00 10,000.00 

TOTAL 7,500.00 7,500.00 10,000.00 10,000.00 

Sophie Morel 
Employee and director, GROUPE SFPI SA 

Amounts paid in respect of 
FY 2019 

Amounts paid in respect of 
FY 2018 

Amount due Amount paid Amount due Amount paid 

Fixed remuneration as employee (1) 14,769.12 14,769.12 68,307.36 68,307.36 

Remuneration related to the office of director τ τ τ τ 

TOTAL 14,769.12 14,769.12 68,307.36 68,307.36 

Employee, CEO and permanent representative of ARC 
MANAGEMENT SAS on the GROUPE SFPI SA Board 

Amounts paid in respect of 
FY 2019 

Amounts paid in respect of 
FY 2018 

Amount due Amount paid Amount due Amount paid 

Fixed remuneration (1) 63,245.28 63,245.28 τ τ 

Annual variable remuneration τ τ τ τ 

Remuneration related to the office of director τ τ τ τ 

TOTAL 63,245.28 63,245.28 τ τ 

(1) On a gross pre-tax basis. 

Marie-Cécile Matar 
Independent director, GROUPE SFPI SA 

Amounts paid in respect of 
FY 2019 

Amounts paid in respect of 
FY 2018 

Amount due Amount paid Amount due Amount paid 

Remuneration related to the office of director 7,500.00 7,500.00 τ τ 

TOTAL 7,500.00 7,500.00 τ τ 

 

(5) FACTORS LIKELY TO HAVE AN IMPACT IN THE EVENT OF A PUBLIC TENDER OFFER 

(5.1) ¢ƘŜ /ƻƳǇŀƴȅΩǎ ǎƘŀǊŜ ŎŀǇƛǘŀƭ ǎǘǊǳŎǘǳǊŜ 

The share capital ownership structure at 31 December 2018 broke down as follows: 

ω ARC MANAGEMENT: 46.26% (56% of GROUPE SFPI voting rights) 

ω SPRING MANAGEMENT: 11.34% (14% of GROUPE SFPI voting rights) 

ω CRÉDIT MUTUEL EQUITY SCR: 7.34% (8.79% of GROUPE SFPI voting rights) 

ω BNP PARIBAS DEVELOPPEMENT: 1.97% (1.34% of GROUPE SFPI voting rights) 

ω Public: 26.19% 

ω Treasury shares: 2.2% 

 

(5.2) Restrictions pursuant to the articles of association 

(i) The voting right attaching to shares is proportional to the share capital they represent. Each equity or dividend share has the same par value and 

carries one voting right. 

However, a double voting right compared to other shares representing the same proportion of the share capital is granted to all fully paid-up 

shares which can be proved to have been registered in the name of the same shareholder for at least the last two (2) consecutive years. 
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(ii) The Company has provided for threshold crossing disclosures in the articles of association. Accordingly, any individual or legal entity, acting alone 

ƻǊ ƛƴ ŎƻƴŎŜǊǘΣ ǘƘŀǘ ƘƻƭŘǎ ƻǊ ŎŜŀǎŜǎ ǘƻ ƘƻƭŘ ŀǘ ƭŜŀǎǘ н҈ ƻŦ ǘƘŜ /ƻƳǇŀƴȅΩǎ ǎƘŀǊŜ ŎŀǇƛǘŀƭ ƻǊ ǾƻǘƛƴƎ ǊƛƎƘǘǎ ƻǊ ŀƴȅ ƳǳƭǘƛǇƭŜ ƻŦ ǘƘis percentage must notify 

the Company, within fifteen (15) days of the threshold being crossed, by registered letter with acknowledgement of receipt sent tƻ ǘƘŜ /ƻƳǇŀƴȅΩǎ 

registered office and specifying the number of shares and voting rights held. 

Failing disclosure according to the conditions stated above, the shares exceeding the fraction that should have been declared shall be 

stripped of voting rights, pursuant to statutory provisions. 

(5.3) Rules applying to the appointment and replacement of members of the Board of Directors and ǘƻ ŀƳŜƴŘƳŜƴǘǎ ǘƻ ǘƘŜ /ƻƳǇŀƴȅΩǎ ŀǊǘƛŎƭŜǎ 

of association: 

wǳƭŜǎ ŀǇǇƭȅƛƴƎ ǘƻ ǘƘŜ ŀǇǇƻƛƴǘƳŜƴǘ ŀƴŘ ǊŜǇƭŀŎŜƳŜƴǘ ƻŦ ƳŜƳōŜǊǎ ƻŦ ǘƘŜ .ƻŀǊŘ ƻŦ 5ƛǊŜŎǘƻǊǎ ŀǊŜ ŘŜŦƛƴŜŘ ǳƴŘŜǊ !ǊǘƛŎƭŜ мм ά.ƻŀǊŘ ƻŦ 5ƛǊŜŎǘƻǊǎέ ƻŦ ǘƘŜ 

/ƻƳǇŀƴȅΩǎ ŀǊǘƛŎƭŜǎ ƻŦ ŀǎǎƻŎƛŀǘƛƻƴΦ IƻǿŜǾŜǊΣ ǘƘŜ .ƻŀǊŘ ŀlso has its own rules of procedure which define the operating rules and procedures applicable 

ǘƻ ǘƘŜ .ƻŀǊŘ ŀƴŘ ŀƴȅ ǊŜƭŀǘŜŘ ŎƻƳƳƛǘǘŜŜǎΣ ƛƴ ŀŘŘƛǘƛƻƴ ǘƻ ǎǘŀǘǳǘƻǊȅ ǇǊƻǾƛǎƛƻƴǎ ŀƴŘ ǘƘŜ /ƻƳǇŀƴȅΩǎ ŀǊǘƛŎƭŜǎ ƻŦ ŀǎǎƻŎƛŀǘƛƻƴ ŀƴŘ ōȅ reference to the 

Middlenext Code. 

To amend the articles of association, resolutions may be adopted by an Extraordinary General Meeting if a two-thirds majority is present or represented. 

The Extraordinary General Meeting exercises its powers in accordance with the conditions laid down by law. 

(5.4) The powers of the Board of Directors, particularly in relation to share issues and buybacks 

Delegations or authorisations granted by the General Meeting of 7 June 2019 

Purpose of resolution Maximum amount Period Exercise of authorisation in 2019 

Authorisation for the buyback of 
Company shares 

Maximum amount of programme: 
10% of the share capital and 
ϵофΣмулΣфмл 
 
aŀȄƛƳǳƳ ōǳȅōŀŎƪ ǇǊƛŎŜΥ ϵрΦлл ŜǳǊƻǎ 
ǇŜǊ ǎƘŀǊŜ ǿƛǘƘ ǇŀǊ ǾŀƭǳŜ ƻŦ ϵлΦфл 

18 months from 7 June 2019 (16th 
resolution), i.e. until 7 December 2020 

Share buybacks are carried out by an 
investment services provider under a liquidity 
contract 

Authorisation to reduce the share 
capital by cancelling treasury 
shares 

10% of the share capital over 24 
months 

26 months from 7 June 2019 (17th 
resolution), i.e. until 7 August 2021 
Accordingly, the authorisation granted 
by the 14 June 2018 General Meeting in 
its 12th resolution is cancelled and 
superseded. 

None 

(6) DELEGATIONS OF POWER AND AUTHORISATIONS GRANTED TO THE BOARD OF DIRECTORS 

At the date of this report, the Board of Directors holds the following delegations, powers and authorisations pursuant to the resolutions adopted by the 

14 June 2018 General Meeting of shareholders: 

Purpose of resolution Maximum amount Period 
Exercise of 
authorisation in 2019 

Powers to allow the Board of Directors to make the necessary amendments 
to the articles of association if the Company is required to comply with new 
statutory and regulatory provisions, subject to these amendments being 
ratified by the next Extraordinary General Meeting 

Not applicable Indefinite None 

Authorisation to grant existing or future bonus shares to employees and 
corporate officers of the Company and its subsidiaries 

10% of share capital 38 months from 14 June 2018 
(17th resolution), i.e. until 14 
June 2021 

None 

Authorisation to grant existing or future stock options to employees and 
corporate officers of the Company and its subsidiaries 

10% of share capital 38 months from 14 June 2018 
(18th resolution), i.e. until 14 
June 2021 

None 

 

Board of Directors 

Henri Morel 
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Statement of non-financial performance 

1. BUSINESS MODEL 

Industrial responsibility: creating sustainable value for all Group stakeholders 

Since 2017, the Group has coordinated relations with its stakeholders in accordance with the principle of industrial responsibility, which is broken down 

into four components: commercial, managerial, environmental and financial responsibility. 

The principle of industrial responsibility combines a set of management practices strongly anchored across the Group for many years (financial control 

and reporting culture, entrepreneurial independence, product compliance with the highest standards) with a determination to step up the 

environmental transition of the Group and its business. 

This approach is aimeŘ ŀǘ ŎǊŜŀǘƛƴƎ ǎǳǎǘŀƛƴŀōƭŜ ǾŀƭǳŜ ŦƻǊ ŀƭƭ ƻŦ ǘƘŜ DǊƻǳǇΩǎ ǎǘŀƪŜƘƻƭŘŜǊǎΣ ƛΦŜΦ ŎǳǎǘƻƳŜǊǎΣ ŜƳǇƭƻȅŜŜǎΣ ƛƴǾŜǎǘƻǊǎ ŀƴŘ ǘƘŜ ŜƴǾƛǊƻƴƳŜƴǘ. Sfpi 

DǊƻǳǇΩǎ ŀƳōƛǘƛƻƴ ǘƻ ōŜŎƻƳŜ ŀ ƭŜŀŘƛƴƎ ǇǊƻǇƻƴŜƴǘ ƻŦ ƛƴŘǳǎǘǊƛŀƭ ǊŜǎǇƻƴǎƛōƛƭƛǘȅΣ ŀƴ ŀƳōƛǘƛƻƴ Ŧǳƭƭȅ ŜǎǇƻǳǎŜŘ ōȅ ǘƘŜ DǊƻǳǇΩǎ ŦƻǳƴŘers and senior executives, 

is underpinned by the growing pace of global environmental transition, tightening environmental, health and commercial standards and increased 

demand for safety of goods and services among business and retail customers alike. 

The DǊƻǳǇΩǎ ƘƻƭŘƛƴƎ ŎƻƳǇŀƴȅ ƻǇŜǊŀǘƛƻƴǎ ŀǊŜ ǇŜǊŦǳǎŜŘ ǿƛǘƘ ǘƘŜ ǇǊƛƴŎƛǇƭŜ ƻŦ ƛƴŘǳǎǘǊƛŀƭ ǊŜǎǇƻƴǎƛōƛƭƛǘȅ ŀƴŘ ǘƘŜ ǘǊŀƴǎŦƻǊƳŀǘƛƻƴ ƻŦ ǘƘŜ subsidiaries is 

underway. Between October 2019 and January 2020, Sfpi Group launched a series of initiatives to define and share the principles of industrial 

responsibility, record good practices identified among the subsidiaries and identify priority areas to work on in consultatioƴ ǿƛǘƘ ǘƘŜ DǊƻǳǇΩǎ мрл ǘƻǇ 

managers. This work is currently being synthesised and will subsequently be transformed into action plans to be implemented from the second half of 

нлнлΦ ¢ƘŜǎŜ Ǉƭŀƴǎ ǿƛƭƭ ōŜ ŎƻǾŜǊŜŘ ƛƴ ǘƘŜ DǊƻǳǇΩǎ ƴŜȄǘ ǎǘŀǘŜƳŜƴǘ ƻŦ ƴƻƴ-financial performance. 

 

 

Strategy Targets Resources Our business 

Sfpi Group aims to become a leading 
proponent of industrial responsibility 
geared towards sustainable growth. 

Commercial responsibility: 
provide customers with products and 

services that meet the highest standards. 

Managerial responsibility: 
allow managers entrepreneurial 

independence, develop skills and improve 
working environments. 

Environmental responsibility: 
produce and deliver more energy-efficient 

services with minimal carbon footprint. 

Financial responsibility: 
rigorous control of all operations and 

investment geared to sustainable growth. 

Industrial responsibility strategy 

underpinned by the growing pace of 

environmental transition, tightening 

standards and increased global demand 

for safety of goods and persons. 

Create sustainable value for all 
stakeholders: 

 
 

Customers: 
Increase customer satisfaction  

Ensure that customers can meet and 
obtain the required standards and 

certification in their sector 
 

Environment: 
Reduce waste and the carbon footprint 
of production operations and facilities 

 
Industry customers: 

Reduce the carbon footprint of their 
operations 

 
Retail customers: 

Reduce the energy costs of buildings 
and housing 

 
Employees: 

Improve working conditions and skills 
 

Improve employer attraction and staff 
retention 

 
Investors: 

Generate sustainable long-term growth 
with minimal risks. 

2 
business lines 

4 
operating divisions 

>80 
companies worldwide 

4,000 
employees incl. 40% 

outside France 

20 
countries of direct operation, 13 

production facilities outside France 

ϵрслƳ 
revenues 

>60% 
of share capital held 
by founding partners 

The Sfpi Group has two business lines, 
Building and Industries, dedicated to 

ensuring the safety of goods, persons and 
the environment. 

 
BUILDING 

DOM SECURITY MAC 

Access and locking 
solutions for 

buildings 

Joinery, shutters, 
awnings and blinds 

for housing and 
stores 

MMD NEU-JKF 

Thermal processing 
and sterilisation 

solutions for 
industries 

Air treatment 
solutions for 
industries (air 

conditioning, dust 
extraction, filtration) 

INDUSTRIES 

SFPI  
WORLDWIDE 
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Overview of Group divisions: 

The NEU-JKF division specialises in air treatment technologies: 

ω dust collection and air conditioning (DELTA NEU and its subsidiaries; JKF Industri and its subsidiaries), 

ω pneumatic conveying (NEU PROCESS), and 

ω products dedicated to the railway sector: the design of depot equipment and track and tunnel cleaning vehicles (NEU RAILWAYS). 

The division comprises a number of business units coordinated by a single management team with shared support services. 

Revenues ϵммт Ƴƛƭƭƛƻƴ 

Headcount 730 

 

The MMD division is organised around three main groups of companies: 

ω BARRIQUAND, which manufactures brazed plate and tubular exchangers; 

ω STERIFLOW, which manufactures sterilisation autoclaves; and 

ω CIPRIANI, which manufactures and sells gasketed plate heat exchangers. 

Revenues ϵрс Ƴƛƭƭƛƻƴ 

Headcount 275 

 
The MAC division supplies window fittings and doors for housing, shops and small industries, including shutters, garage doors, blinds, joinery, and more. 

This division is organised around the following companies: 

ω FRANCE FERMETURES manufactures and sells mainly door and window fittings such as roller, folding and louvred shutters, blinds and sectional 

garage doors, as well as grilles and metal curtains for commercial and industrial sites; 

ω FABER designs and manufactures interior blinds; 

ω SIPA designs and manufactures PVC and aluminium joinery and roller shutters; 

ω SIPOSE works closely with SIPA on major installation operations. 

ω FRANCIAFLEX is a window fittings specialist offering five product families: PVC windows and doors, aluminium joinery, roller shutters, awnings and 

blinds. 

Revenues ϵмфл Ƴƛƭƭƛƻƴ 

Headcount 1,212 

 
The DOM Security division is structured around 29 companies based in Europe, including 12 companies in France and other companies mainly based in 

Germany, Slovenia, Hungary, England and Spain. 

Revenues ϵмфу Ƴƛƭƭƛƻƴ 

Headcount 1,727 

 
The total Group headcount including holding company employees is 3,959 people. 
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2. ANALYSIS OF RISKS AND CHALLENGES 

In 2019, the work presented in the non-financial report was supplemented on the basis of the medium-term strategic positioning presented in the 

business model adopted by the Group, as described above. 

The list of risks was drawn up in accordance with ISO 26000. These risks are based on the data collected the previous year and the topics covered in 

working meetings (Group Works Council, Group and subsidiary executive committees, steering committee, analyst meetings, etc.). 

In 2019 and early 2020, all Group managers were faced with these challenges, which were identified during various meetings in which they had the 

opportunity to share their own experiences. The work was summarised internally and the main risks identified are shown on the spider graph below. 

 
The risks shown on the diagram carry scores ranging from 16 to 33.25. The higher the score, the greater the risk. Risks identified by the Group and 

carrying a score below 16 are not shown on the diagram. 

The following table shows cross-references between these risks and ISO 26000 and the correlation with the areas of responsibility developed by the 

Group: 

Risk Responsibility ISO 26000 

Anticipate and reduce staff turnover and improve 
retention 

Managerial responsibility Working relations and conditions 

Optimise procurement, products and processes in 
order to minimise waste 

Environmental responsibility Environment 

Developing a sales culture in our companies Commercial responsibility Consumer issues 

Competitive environment Commercial responsibility Consumer issues/Fair operating practices 

Strategy Managerial and financial responsibility Governance 

Standards and changes thereto Commercial responsibility Fair operating practices 

Improved revenue and earnings communications Financial responsibility Consumer issues 

Increasing staff motivation Managerial responsibility Working relations and conditions 

Skills drain and hiring difficulty Managerial responsibility Working relations and conditions 

Compliance with lead times Commercial responsibility Consumer issues 

Waste management Environmental responsibility Environment 

Raw materials and waste management Environmental responsibility Environment 

Health and safety Managerial responsibility Working relations and conditions 

Working on a low-carbon basis for our buildings Environmental responsibility Environment 

The following section on risk management is organised in accordance with ISO 26000 categories. 

  

anticipate and reduce 
staff turnover and 
improve retention optimise procurement, 

products and processes in 
order to minimise waste 

compliance with lead times 

waste management 

raw materials and energy 

health and safety 

working on a low-carbon 
basis for our buildings 

skills drain and hiring 
difficulty 

increasing staff 
motivation 

improved revenue and 
earnings communications, 

forging strong ties... 

developing a sales culture 
in our companies 

competitive environment 

strategy 

standards and changes 
thereto 
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3. RISK MANAGEMENT 

Risks related to governance 

1. wL{Y{ w9[!¢95 ¢h ¢I9 Dwh¦tΩ{ {¢w!¢9D¸ 

¢ƘŜ DǊƻǳǇΩǎ ƭƻƴƎ-term ǎǳŎŎŜǎǎ ǇŀǊǘƭȅ ŘŜǇŜƴŘǎ ƻƴ ǘƘŜ DǊƻǳǇΩǎ ŀōƛƭƛǘȅ ǘƻ Ŏƻƴǘƛƴǳŀƭƭȅ ƛƳǇǊƻǾŜ ŀƴŘ ŜȄǇŀƴŘ ƛǘǎ ǊŀƴƎŜ ƻŦ ŜȄƛǎǘƛƴƎ ǇǊƻŘǳŎǘǎ ŀƴŘ ǎŜǊǾƛŎŜǎ ƛn 

each business line and to broaden its geographical areas of operation, in order to meet growing market demand in the face of strong competitive and 

technological pressure. 

LƳǇƭŜƳŜƴǘƛƴƎ ǘƘƛǎ ǎǘǊŀǘŜƎȅ ǇŀǊǘƭȅ ŘŜǇŜƴŘǎ ƻƴ ǘƘŜ DǊƻǳǇΩǎ ŀōƛƭƛǘȅ ǘƻ ƛŘŜƴǘƛŦȅ ŀǘǘǊŀŎǘƛǾŜ ŀŎǉǳƛǎƛǘƛƻƴ ǘŀǊƎŜǘǎΣ ŎƭƻǎŜ ŀŎǉǳƛǎƛǘƛƻns on satisfactory terms and 

successfully integrate them into its operations or technology. 

The Group cannot guarantee that it will be able to identify the best opportunities, complete these acquisitions or successfully integrate the activities 

and teams resulting from such acquisitions. 

If the Group encounters any issues in the integration oŦ ƻǘƘŜǊ ŎƻƳǇŀƴƛŜǎ ƻǊ ǘŜŎƘƴƻƭƻƎƛŜǎΣ ǘƘƛǎ Ƴŀȅ ƘŀǾŜ ŀ ƳŀǘŜǊƛŀƭ ŀŘǾŜǊǎŜ ŜŦŦŜŎǘ ƻƴ ǘƘŜ DǊƻǳǇΩǎ ōǳǎƛƴŜǎǎΣ 

financial position, earnings, development and outlook. 

2. RISKS RELATED TO THE GROUPE SFPI HOLDING STRUCTURE AND DEPENDENCY ON KEY PEOPLE 

The Group organisation is based on a decentralised management structure and its strategy is to prioritise decision-making and accountability at 

ǎǳōǎƛŘƛŀǊȅ ƭŜǾŜƭ ƛƴ ƻǊŘŜǊ ǘƻ ōŜǘǘŜǊ ŀŘŀǇǘ ǘƻ ǘƘŜ ƭƻŎŀƭ ƴŜŜŘǎ ƻŦ ǎǘŀƪŜƘƻƭŘŜǊǎΦ {ƻ ŦŀǊΣ ǘƘŜ DǊƻǳǇΩǎ ƎǊƻǿǘƘ Ƙŀǎ ōŜŜƴ ŀŎƘƛŜǾŜŘ ǘƘrough acquisitions, which 

has involved the integration of companies and teams with a wide variety of practices and policies. The Group cannot guarantee that it will always be 

able to standardise and implement the best practices that it has endeavoured to develop for its activities in France. 

Failure by the Group to effectively manage this decentralised structure could have a material adverse effect on its business, financial position, earnings 

and outlook and could affect its reputation. 

The Group owes a large part of its success to the quality and stability of its leaders, in particular Henri Morel, Chairman and CEO, Jean-Bertrand Prot, 

adviser to the Chairman and former Deputy Managing Director, and Damien Chauveinc, Deputy Managing Director, as well as the managers of the 

DǊƻǳǇΩǎ Ƴŀƛƴ ƻǇŜǊŀǘƛƴƎ ǎǳōǎƛŘƛŀǊƛŜǎΦ 

Lƴ ǘƘŜ ŜǾŜƴǘ ǘƘŀǘ ǘƘŜ /ƻƳǇŀƴȅΩǎ ƭŜŀŘŜǊǎ ŀǊŜ ƴƻ ƭƻƴƎŜǊ ŀōƭŜ ǘƻ ǇŜǊŦƻǊƳ ǘƘŜƛǊ ŘǳǘƛŜǎΣ ǘƘŜ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ ƻŦ ƛǘǎ ǎǘǊŀǘŜƎȅ ŎƻǳƭŘ be adversely affected. 

3. POLICIES APPLIED BY THE GROUP, RESULTS AND PERFORMANCE INDICATORS 

Conscious of issues relating to good governance and strategic success, after a period of study and reflection the Group decided to rethink its executive 

structure and established a matrix structure towards the end of 2018. 

Alongside the standard governance bodies, i.e. a Board of Directors with a Chairman & Chief Executive Officer, an Executive and Strategic Committee 

(EXCOS) and a cross-divisional working committee were set up in early 2019. These two management bodies will meet to discuss separate issues with 

different periodicity. 

The Executive and Strategic Committee meets monthly to cover technical topics primarily focusing on the proper organisation and management of the 

DǊƻǳǇΦ ¢ƘŜ DǊƻǳǇΩǎ ŜȄŜŎǳǘƛǾŜ ŘƛǊŜŎǘƻǊǎ ǎƛǘ ƻƴ ǘƘƛǎ ŎƻƳƳƛǘǘŜŜΦ 

The G10 committee is composed of the EXCOS members and the heads of the main subsidiaries. It meets quarterly to discuss Group strategy, the sharing 

of best practices and issues related to all subsidiaries. 

The frequency of meetings, the working subcommittees created and the projects undertaken are the key performance indicators to be tracked on 
these themes. 

Set up in early 2019, the Group Management Committee or G10 met three times (22 May, 25 July and 24 October). Besides the G10 meetings, the 
Executive and Strategic Committee held four extra meetings in 2019 (15 April, 17 June, 23 September and 28 November). 

The Group plans to continue operating this way in 2020 with around 10 EXCOS meetings and at least three G10 meetings. 
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Risks related to human resources management 

Sfpi Group has decided to promote the principle of managerial responsibility as part of its industrial responsibility policy. 

This means allowing Group managers entrepreneurial independence, developing skills and improving working environments. 

Sfpi Group promotes the principle of independence and upskilling among Group executives and entrepreneurs based on mutual trust and adherence to 

shared values. In order to attract and develop talent, the Group pursues a policy of ramping up human resources functions and encourages the formal 

establishment of induction programmes, training and personal development within its structures. 

Key challenges: 

ω Anticipate and reduce staff turnover and improve retention 

ω Introduce shared HR tools across the Group 

ω Develop skills, encourage hands-on management and improve working areas and conditions 

Impact on stakeholders: 

ω Improvement in working conditions and skills. 

ω Improve employer attraction and staff retention. 

1. RISKS RELATED TO LOSS OF CRITICAL SKILLS AND HIRING DIFFICULTIES 

In a competitive market environment, if the managers of the main operating subsidiaries were no longer able to perform their duties or decided to leave 

ǘƘŜ DǊƻǳǇΣ ǘƘƛǎ ŎƻǳƭŘ ƘŀǾŜ ŀ ƳŀǘŜǊƛŀƭ ŀŘǾŜǊǎŜ ŜŦŦŜŎǘ ƻƴ ǘƘŜ DǊƻǳǇΩǎ ōǳǎƛƴŜǎǎΣ ŦƛƴŀƴŎial position, outlook and earnings. 

¢ƘŜ DǊƻǳǇΩǎ ŎƻƴǘƛƴǳŜŘ ŘŜǾŜƭƻǇƳŜƴǘΣ ǇŀǊǘƛŎǳƭŀǊƭȅ ƻƴ ǘƘŜ ƛƴǘŜǊƴŀǘƛƻƴŀƭ ƳŀǊƪŜǘΣ ǿƛƭƭ ǊŜǉǳƛǊŜ ƛǘ ǘƻ ƘƛǊŜ ƳƻǊŜ ǎǘŀŦŦΦ {ǇŜŎƛŦƛŎ ǇǊƻfiles are sought in order to 

ŘǊƛǾŜ ǘƘŜ DǊƻǳǇΩǎ ƎǊƻǿǘƘ ƛƴ ƛǘǎ ǾŀǊƛƻǳǎ ƳŀǊƪŜǘǎΦ CƛŜǊŎŜ ŎƻƳǇŜǘƛǘƛƻn among companies in the sector, some of which are more prominent than the Group 

ŎƻƳǇŀƴƛŜǎΣ ŎƻǳƭŘ ŎǳǊǘŀƛƭ ǘƘŜ DǊƻǳǇΩǎ ŀōƛƭƛǘȅ ǘƻ ŀǘǘǊŀŎǘ ŀƴŘ ǊŜǘŀƛƴ ƪŜȅ ŜƳǇƭƻȅŜŜǎΦ 

In this case, the Group may no longer be able to achieve its objectives, which would have a material adverse effect on its business, financial position, 

earnings and development. 

Policies applied by the Group, results and performance indicators: 

On the basis of these initial observations, Sfpi Group has suggested the following measures to the subsidiaries: 

ω review human resources management processes, 

ω work on reputation in order to improve the employer brand, 

ω brainstorm potential shared management solutions. 

At the SFPI holding company, a position for a human resources supervisor was created and filled in October 2018. 

Many of the Group companies have reorganised their staff services and set up human resources departments, notably in the NEU-JKF division and 

holding company. 

Furthermore, multiple internet sites have been revamped, mainly in ordŜǊ ǘƻ ƛƳǇǊƻǾŜ DǊƻǳǇ ŎƻƳǇŀƴƛŜǎΩ ǾƛǎƛōƛƭƛǘȅΦ 

The Group-level indicators to be tracked are: 

ω The ratio between voluntary departures and total departures: 

 2017 2018 2019 

Total departures 543 550 536 

- o/w voluntary departures 222 231 217 

% 41% 42% 40% 

ω The staff turnover rate: 14.17% in 2017    

15.16% in 2018    

14.2% in 2019    
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2. RISKS RELATED TO HEALTH AND SAFETY 

The Sfpi Group companies operate in an industrial environment where health and safety are day-to-day issues. It is not acceptable for occupational 

accidents, illnesses or an elevated rate of absenteeism to be recorded. 

Group operations must be performed in proper working conditions for the sake of employee health and safety and the quality of the products 

manufactured or assembled. 

Policies applied by the Group, results and performance indicators: 

In most Group companies, a health, safety and environment officer is responsible for safety issues and improvements. 

In all of the structures where this is necessary, specific powers related to safety issues have been granted. The Group decided to closely track changes 

in absenteeism rates for illness, as well as the frequency and severity rate of occupational accidents and to compare these rates to the national average, 

at least for France. 

The policies will be finalised over the coming years. 

The base indicators that the Group intends to track are frequency and severity rates: 

Frequency rate 1 (FR1) represents the frequency of lost-time accidents, while frequency rate 2 (FR2) includes all accidents with or without lost time. 

SR stands for severity rate. 

 2017 2018* 2019 

FR1 23.16 Not confirmed 22.5 

TF2 42.26 Not confirmed 37.5 

SR  0.61 Not confirmed 0.76 

(*) The figures for 2018 were not published as they were not covered by the audit and therefore not confirmed by the independent third-party body. 

 

Market and consumer risks 

Managing these risks involves exercising our commercial responsibility: 

provide customers with products and services that meet the highest standards. 

The Sfpi Group companies, which operate in highly regulated sectors, design and manufacture products of high value-added that comply with stringent 

standards. Group companies are increasingly adopting an integrated service-oriented approach covering all operations from product design through to 

delivery. 

Key challenges: 

ω Develop a customer culture at all levels in all Group companies in order to raise the overall level of satisfaction 

ω Develop service offerings in addition to Group products in order to enhance satisfaction and generate further revenues 

ω Maximise quality and meet the highest standards in order to maintain a high value-added positioning on Group markets. 

Impact on stakeholders: 

ω Increased customer satisfaction 

ω Ensure that customers can meet and obtain the required standards and certification in their sector. 

1. RISKS RELATED TO THE COMPETITIVE ENVIRONMENT 

The markets in which Group companies operate are relatively fragmented and comprise many suppliers, both general and specialised, involved in the 

design, manufacture and marketing of specific products and solutions. 

In particular, the Group is up against major international companies offering a wide variety of services and products, with adequate financial, technical 

and marketing resources and capabilities behind them to be able to adopt aggressive pricing policies. In addition, the Group faces independent 

competitors that specialise in given products and services and enjoy an established local presence and a strong customer relationship. 
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This competition forces Group companies to work constantly on maintaining their competitiveness in order to convince their customers of the high 

quality and value-added of their products and services. The Group is also required to regularly develop new products and services in order to maintain 

or improve its competitive position, while preserving the strong identity of its constituent companies. 

2. COMPLIANCE RISK 

¢ƘŜ DǊƻǳǇΩǎ ŀŎǘƛǾƛǘƛŜǎ ŀǊŜ ǎǳōƧŜŎǘ ǘƻ ǾŀǊƛƻǳǎ ǊŜƎǳƭŀǘƛƻƴǎ ƛƴ CǊŀƴŎŜ ŀƴŘ ŀōǊƻŀŘΣ ǇŀǊǘƛŎǳƭŀǊƭȅ ǿƛǘƘ ǊŜƎŀǊŘ ǘƻ ƛƴŘustrial standards, health and safety and 

environmental matters. In particular, its operations in the pressure vessel industry (exchangers and autoclaves, pressure filters, etc.) are subject to highly 

stringent regulations, the proper application of which is closely monitored. 

These standards are complex and liable to change. 

Failure by the Group to adapt its business in order to comply with new national, European or international regulations, recommendations and standards 

could have a material adverse effect on its business, earnings, financial position and outlook. 

3. POLICIES APPLIED BY THE GROUP, RESULTS AND PERFORMANCE INDICATORS 

These risks, specific to each division or company, are overseen at Group level but monitored locally. To keep abreast of changes in standards and remain 

competitive on our markets, it is essential that the teams on the ground follow these changes closely. 

The Group will encourage companies exposed to high risks in terms of regulatory and other requirements relating to health, safety and the environment 

to carry out regulatory monitoring. 

The notion of customer satisfaction requires attention, whatever the level of certification of Group companies. 

The Group plans to set up monitoring of revenues generated by new products. 

The relevant key performance indicator is the vitality ratio, i.e. the percentage of revenues generated through new products (less than 5 years old). 
This should not be lower than 10%. This initiative was not launched in 2019. 

 

Risks related to the environment 

The Group is committed to producing and delivering more energy-efficient services with minimal carbon footprint. 

Among its business lines and subsidiaries, the Group encourages environmental risk prevention initiatives, adopts processes drawn from the circular 

economy and organises awareness campaigns for employees. The products developed by Group companies, whether designed for retail customers or 

manufacturers, are also designed to help customers reduce their carbon footprint and control their energy consumption. 

Key challenges: 

ω Optimise procurement, products and processes in order to minimise waste. 

ω Reduce the carbon footprint of Group products and production facilities. 

ω Promote the use of eco-design and circular economy-compatible processes. 

Impact on stakeholders: 

ω Reduce waste and the carbon footprint of production operations and facilities. 

ω Reduce the carbon footprint of industry customer operations. 

Retail customers: reduce the energy costs of buildings and housing. 

1. COMMODITY RISKS 

The Group is exposed to fluctuations in the price of the energy it consumes and the raw materials needed to conduct its activities. 

To reduce its exposure to fluctuations in the price of raw materials, Group companies can hedge part of their purchases using forward purchases from 

suppliers. However, if Group companies can no longer manage their raw material supplies or if supply costs increase, this could have a material adverse 

ŜŦŦŜŎǘ ƻƴ ǘƘŜ DǊƻǳǇΩǎ ǇǊƻŘǳŎǘƛƻƴ ŎƻǎǘǎΣ ōǳǎƛƴŜǎǎ ŀƴŘ ŦƛƴŀƴŎƛŀƭ ǇƻǎƛǘƛƻƴΦ 
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2. RISKS RELATED TO WASTE MANAGEMENT 

The Group generates waste due to its industrial nature, as many of its companies perform manufacturing operations. 

Waste production management is an issue at different levels for the Group. Effectively, regulations regarding waste management are restrictive in most 

of the countries in which the Group operates and compliance with regulations is a necessity. Poor waste management could lead to serious financial 

ǇŜƴŀƭǘƛŜǎ ōŜǎƛŘŜǎ ǘƘŜ ƛƴŜǾƛǘŀōƭŜ ŀŘǾŜǊǎŜ ƛƳǇŀŎǘ ƻƴ ǘƘŜ DǊƻǳǇΩǎ ƛƳŀƎŜ ŀƳƻƴƎ Ŝmployees and customers. 

Lastly, waste recycling and the related processing costs cannot be overlooked due to their financial impact. 

3. POLICIES APPLIED BY THE GROUP, RESULTS AND PERFORMANCE INDICATORS 

For four years now the Group has been monitoring energy consumption (water, electricity and gas) as well as waste production. These measures are 

aimed at controlling waste production and staying on target. 

Locally, depending on the nature of the operations, initiatives to optimise energy consumption and waste management have been set up. 

Finally, management is still reviewing the possibility of extending carbon assessments across the Group. 

The key performance indicators to be monitored will be: 

- Electricity consumption per employee: in 2019, consumption per employee measured across all locations amounted to 7,204 kWh. 

- Ratio between waste sorted and waste generated. 

 

Risks related to ethics and best practices 

Since its inception, the Group has rigorously controlled all of its operations and has invested in order to achieve sustainable growth. 

Finance departments fuel collective decision-ƳŀƪƛƴƎ ŀƴŘ ǎŜŜƪ ǘƻ ƻōǘŀƛƴ ŀ ǘŀƴƎƛōƭŜ ƛƳǇŀŎǘ ƻƴ DǊƻǳǇ ŎƻƳǇŀƴƛŜǎΩ ƻǇŜǊŀǘƛƻƴǎ ŀƴŘ ōǳǎƛƴŜǎǎ ŘŜǾŜƭƻǇƳŜƴǘΦ 

The Group strictly fulfils the requirements applicable to listed companies and fosters a culture of anticipating risks. 

Key challenges: 

ω Share standards and reference frameworks among all subsidiaries. 

ω Develop a financial culture at all levels and promote awareness of standards applicable to listed companies. 

Impact on stakeholders: 

ω Sustainable long-term growth with minimal risks. 

1. Preventing corruption and tax evasion 

The Group has never been convicted for corruption and vehemently rejects any practice that could be considered as such. 

However, since the risk of fines is heightened in the event of non-compliance, the Group takes all the necessary steps to reduce this risk by 

developing Group-wide process improvement measures, engaging external firms to assist it and participating in inter-professional working groups. 

2. Policies applied by the Group, results and performance indicators 

Sfpi Group has established a Code of Ethics aimed at preventing risks related to corruption and fraud. In addition, the Sfpi Group Board of Directors 

adopted the Middlenext anti-corruption code in 2017. 

A vigilance plan and ethics charter are currently being drawn up and are due to be circulated Group-wide during 2020. 

The Group measures this risk through the number of convictions for corruption. No such convictions were recorded in 2019. The target is to 
maintain this number at 0. 
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Social risks 

The Group companies have developed partnerships with a number of suppliers enabling them to meet the specific raw material and service needs of 

ŜŀŎƘ ƻŦ ǘƘŜ DǊƻǳǇΩǎ ōǳǎƛƴŜǎǎ ŘƛǾƛǎƛƻƴǎΦ DƛǾŜƴ ǘƘŜ ŘƛǾŜǊǎƛŦƛŎŀǘƛƻƴ ƻŦ ƛǘǎ ŎƻƳǇŀƴƛŜǎΩ ǎǳǇǇƭƛŜǊǎΣ ǘƘŜ Ǌƛǎƪ ƻŦ DǊƻǳǇ ŎƻƳǇŀƴƛŜǎ ōŜŎƻƳƛƴƎ ƻǾŜǊ-dependent on 

their suppliers is low. 

A large number of companies have set up a charter with their service providers. The notion of eco-responsible procurement has yet to be developed. 

In addition, the number of activities and sites does not make it possible to identify significant social risks at consolidated level. 

  




