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We walk hand in hand
with technology.

In 2019, once again Sfpi Group capitalisedw ~ managerial responsibility.  This
on its existing strong fundamentals: a means placing our trust in enterprising,
robust financial position, a sustainable independent managers as well as
structure spanning all Group busiss developing their skills and improving the
lines, cuttingedge expertise backed by production enwonment for all those
years of experience and a strong identity concerned,;

bolstered this year by new

Communicati0n31 IOgOS and graphics_ w last but not |eaSt, environmental
responsibility. This is geared towards

2019 also saw the consolidation of our energy efficiency with the aim of reducing
commitment in terms of industrial the carbon footprint of our products,
responsibility. This commitment services, plants and other locations.

encompasses four areas of responsibility:
The health crisis that hadggued France

w first and foremost, commercial and the rest of the world over the last
responsibility. This means supplying three months has further strengthened
products and services of impeccable2 dzZNJ O2 y @A Ol A 2y -terdal G
quality that meet the most stringent viability depends on a symbiotic
standards; relationship between these four elements.

w second, financial responsibility. Henri Morel

This means rigorously coolling all Chairman and CEO
operating divisions and steering capital

expenditure towards longerm growth;

G



Independentindustrial, international

GROUPE SFPI was created in France in 1985 by a group of entrepreneurs led by Henri Morel
committed to taking over and developing industrial companies.

LY wnmdI Dwh!t9 {CtL 3ISYySNI (SR eyp4D% of thase feverkigs warg'genefatgdS y dzS8a Ay (G KS

outside France.

GROUPE SFPI has 3,908 employees, of whom 40% are based outside France.

| - SfpIE



Jonery, shutters, awnings and blinds for
housing and stores

MAC

The companies in the MAC division designQrganised around strong brands such asMuch like DOM Security, the MAC
produce andsell door and window fittings France Fermetures, Frand&f, Faber and companies are cuently involved in an
(windows and joinery, blinds and shutters, SIPA Menuiseries, the MAC division isambitious innovation plan to completely
awnings, front and garage doors, based in France. The MAC companiedigitise the value chain, from ordering to
industrial doors) for housing and 3SY SNJ G S | NBdzy R € H ncastovidr teliverg y Ay NB @Sy dzSa
industrial buildings on the B2B and B2Cand employ around 1,200 people working

markets. in recently restructured departments.




Access and locking solutions for buildings

DOM Security

European leader on the security market, engineering departments. DOM Security solutions designed for smart building

DOM Security designs, maagfures and spans over 20 companies in Europe,management. Actively involved in the

markets mechanical and electronic accessemploys 1,700 people and boasts moredigital transformation of production and

and locking solutions for homewners than 100 million users who use the distribution methods, D@ { SOdzNR 1 & Qa

and corporate clients. DOM Security hasD NB dzLJQa LINR RdzOGa | yWR NBRBXEY KA Z¥l Ya RbNB& { FLA DNE
also acquired specialist expertise in basis. The Group is focusing its innovationfor expertise.

integrated locking solutions for industrial drive on developing connected locking

groups, providing turnkey solutions solutions (connected locks, unlocking via

developd in  coordination  with smartphone or badge) and access control

|- SfpIE



Thermal processing and

sterilisation solutions for industries

MMD

The MMD companies deliver industry from the growing complexity and
solutions (food industry, chemicals, heavy tightening of standards and increasingly
industry, etc.) in thermal preessing and demanding requirements to reduce
sterilisation. Backed by leading brands onenergy consumption.

their markets such as Barriquand,

Steriflow and recently acquired Cipriani Firmly —established in  Europe and
6LGFE&0E (KS RAQGA aAistriputed woriwR 32y 1 § K S R &R
manufacture and distribute products that thermal processing and sterilisation
allow their customers to manage Products are regularly recognised for
industrial processes including thermal their excellence and innovative nature.
exchange, fulfil strict health standard

requirements and control  energy

consumption. The companies of the MMD

division employ around 250 people and

3SYySNI S 2dzad dzyRSNJ epn YAfEAZ2Y AYy |y
revenues. On a market experiencing

susi AYSR INBGGKET GKS RADA&GAZ2Y QA LINERdzC
benefit from growing interest, arising
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Air treatment in industrial settings

NEUJKF

In 2017, the historical NEU division ! f A 3y SR g AlK {
acquired the Danish companyKB international ambitions, the NEUKF
and became the NEUKF division division generates over half of its
dedicated to improving air quality in revenues ouside France.

industrial settings.
The systems and  products

¢KS RAGAAAZ2Y QA Qizstibludedybl e divisRiS aektang >
produce and market systems for dust strictest regulatory standards and
extraction, air filtration and requirements and contribute to
conditioning, pneumatic conveying protecting the environment,
and industrial ventilation dr large industrial equipment and employee
range of sectors (agrifood, milling, health. They help to improve
woodworking, chemicals, productivity and perforrance in
metalworking and minerals, industrial facilities.

cardboard and paper, nuclear,

aviation, etc.).

|- SfpIE



2019 key figures

2019 revenues 2019 revenues
breakdown by division breakdown by region
10 % 7%
- R |
21% ‘l 34% 33% 60 %
35%
B MAC B DOM Security M NEUJKF @ MMD B Frane M Europe M Rest of World

{ KFNBK2f RSNBRQ SljdzA Geé
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2019 stock market information

26 %

Data per share

In euros

Capital structure- December 2019

62,2 %

W Founding directors
M Credit Mutuel Equity
BNP Paribas Development

M Treasury shares

M Public

Net earnings per share
Group share

Cash flow per share
Net dividend

Number of sharegexcl. treasury shares)

2018 | 2019
€nPHY eEndmp endnn
endnwm e ndon enodnn
Number of shares: 99,317,902
endnc endnp T ISIN: R0004155000
Listing market: Euronext Paris
87,871,609 97,219,649 97,219,649  Compartment: B

Price at 31/12/20191.70

Market capitalisation
4 OMKMHKHAM®PY emMcyY
O ONKANNKHAM®PY emMMYyY
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Corporate governance

Board of Directors
Henri Morel, Chairman and Chief Executive Officer
Damien Chauveind)eputy Managing Director

Spring Management SA&presentedoy JeanBertrand Prot
Arc Management 8S represented bySophie Morel
CreditMutuel Equity SCRepresented byThierry Wendling
Hervé Houdart(independent director)

Valentine Laude

Marie-Cécile Matar(independent director)

Héléne Laplantéemployee representative director)

Audit Committee

Here Houdart(Chairman of the Audit Committee)

Spring Management SA&presented byleanrBertrand Prot
Arc Management SASepresented bySophie Morel
CreditMutuel Equity SCRepresented byThierry Wendling
Valentine Laude

Marie-Cécile Matar

Héléne Laplare

Board advisor (censeur)

BNP Pariba®evelopment representedby PatriceVandenbossche
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MANAGEMENT REPORT

Parentcompany financial statements

Dear Shareholders,
We have convened you to a Combined General Meeting pursuant to the articles of association and provisions of the FrenahiaC Quodecto:
(1) Ordinary General Meetingprovide you with an account of the €d.JF y @ Q& 2LISNI A2y a RdAzZNAYy3I (GKS FAYI y(
NBadzZ 6a 2F alFAR 2LISNIGA2ya FyYyR GKS 2dzif 221 FT2N) 0KS TidesadNiBagciall y R

year for your approval, request thaby authorise a new share buyback programme and grant the Board full powers to carry out transactions in
GKS /2YLIFyeQa akKlNBaT

(2) Extraordinary General Meetingrequest that you approve the authorisation to be granted to the Board of Directors to redecghtire capital
by cancelling treasury shares.

The notices of meeting required by law have been duly sent to you and the documentation required under applicable redaatizeen placed at
your disposal within the statutory timeframe.

RESOLUTIONS TCGSBIBBMITTED TO THE ORDINARY GENERAL MEETING

APPROVAL OF THE PARENT COMPANY FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2019

The financial statements for the year ended 31 December 2019 which we are submitting for your approval were preparedan@ceoth the rules
of presentation and valuation methods provided for by applicable regulations.

¢KS AyO02YS aidriSySyid akKz2ga ySi AyO02YS 2F edpITtmMnzZTprTt | probiSond, vheiRwezO i A 2
recommend be distributed pursuant to the provisions of the articles of association, as set out below.

COMPANY¥INANCIAL RESULTS FOR THE YEAR

Company financial results

w Company revenues are mainly generated from services provided to Group companies.

¢KS /2YLIlye LRaAaGSR ySi 2LSNIidAy3a Ay02YS 2F econmInnn O2YLI NBR (2
Netfinand I £ Ay O02YS 6+a& emnInmdpInnn OSNBdzA enwnZodpmInnn GKS LINBJA2dzA ¢
NetnonNB OdzNNA y 3 SELISYy&aS&a | Y2dzyiSR (2 epduznnn O2YLI NBR (2 enZndyszn

g eeg

12



The main income and expense accounts for the year ended yielded the results shown below asddmpad.8:

2019 2018
Revenues 6,696,683 7,975,256
Operating income 6,792,323 7,987,644
Operating expenses 6,490,897 10,406,176
NET OPERATING INCOME/(LOSS) 301,425 (2,418,532)
Financial income 10,669,919 20,629,511
Financial expenses 250,611 238,640
NET FINANCIAL INCOME 10,419,307 20,390,872
EARNINGS BEFORE NRECURRING ITEMS 10,970,267 18,215,258
Nortrecurring income 424,598 1,025,047
Nonrrecurring expenses 1,016,847 3,523,067
NET NOMRECURRING INCOME/(EXPENSES) (592,248) (2,498,020)
Employeeprofit-sharing T T
Income taxes 667,260 (964,179)
NET INCOME FOR THE YEAR 9,710,757 16,681,417

In December 2019 the restablishment of the DOM division was completed with the transfer of the shares in DOM Sicherheitstechnik GmbH and SECL
Beteiligung<GmbH received by GROUPE SFPI following the merger of DOM Security SA in 2018 to DOM Security SAS. The transactidermed been de
pending a reply from the German tax authorities regarding the tax treatment of the capital gain arising from the trAssfiee. tax rescript was

favourable, Sfpi Group executed the transfer of the DOM Sicherheitstechnik GmbH and SECU Beteiligungs GmbH shares$ lbdheiale of

EMTEIMYyMZdpyn®d 5ha 0é

{ SOdzNR G &

(e

A Y ONB | & S9R neiv haresdokGROMPE SAPLIAG |-

EMT Z M

LEGAL MEASURES

Approval of the 2018 financial statements
At your General Meeting on 7 June 2019, you approved the financial statements for the year ended 31 December 2018 shavdoganetf
eMCIcyMInmT ®H TdEcidad kKo agpiopridteadAdoliiwsD S

w Pz G2 GKS t£S3aFt NBaSNBSY eyonIntnodyc
w S5ABARSYR LI &YSyday enZdcpZydppdmny ADPSd endnp LISNI aKI NBZ
w . FtFyOSY emnIiyymInpmdom (2 WhiKSNI NBaAaSNBSaQs F2N) gKAOK (G(GKS

oty

The dvidend was paid out in cash on 21 June 2019.
In accordance with law, the treasury shares held on the dividend payment date conferred no dividend entitlement.

Regulated agreements and commitments

We have provided our statutory auditors with all the requiieformation to enable them to draw up their special report on the agreements listed under

Articles L. 22838 et seq. of the French Commercial Code.
Appropriation of earnings for the 2019 financial year

We recommend that you appropriate earnings for tleayamounting tee ¢~ T min therf@lawing manner:

Source:

-bSG AyO02YS FT2NJ GKS @SIENY edpZTmMaZITprt o

Appropriation:

-pr G2 GKS £S831t NBaSNWUSY enypIpoTdypd

- FEFLyOSY edpSHHpIZIHMbDOMPp (2 WhiKSNI NBASNUSEZEQMIDANIZIPpKEOGK T®KS o

|- SfpIE



Dividends distributed during previous financial years.

In accordance with Article 243 bis of the French General Tax Code, we remind you that the amounts distributed as divitendsrée previous

financial years were as follows:

Year Dividend distributed Dividend per share
2016 enzn oy eEnod
2017 EpZody: Eno
2018 enxdgcp: eEnod

Non-tax deductible expenditure on luxuries

In accordance with the provisions of Articles 223 quater and 223 quinquies of the FrenCbdeaxwve inform you that the financial statements for the

year ended do not include any expenses that are not deductible from taxable income.

Authorisation for sureties, endorsements and guarantees

In accordance with the provisions of Articles L.-285nd R. 22528 of the French Commercial Code, on 22 April 2020 the Board of Directors authorised
the Chairman to grant sureties, endorsements and guarantees inthelGloy' € Q &

yIYS$s

adzoa2Sou

a2

Ly 208N €€

This authorisation was granted for a term of one year, irrespective of the duration of the surety, endorsement or guasemtegnents.

Research and development

The Company has decided not to capitalisg/ €
O0adaqQo

RS@St 2LIvSyi

NBEaSI NOK

Results of the Company over the last five financial years

I GlotS RSGIFATAYS3
Commercial Code.

iKS

Information on outstanding trade payables and receivables

Pursuant to the provisions of Articles L. 481 and D. 444 of the French Commercial Code, the agiatpnce of outstanding trade payables and
receivables at the last balance sheet date is shown below:

I YR

RSO

f 2 LIYSyi

SELSyasSa

I 2YLI yeé Qa chetbiathetndtes to2hid @pait gufsuiant fo Arsicle R PARDbSthe Frentt v O A

TRADE PAYABLES

6ennno Article D. 4434 }-1°: Unpaid invoices RECEIVED and overdue aepear
TOTAL
0 days 1to30d 3lto60d 61 to 90d >90d ¢} M F
(account 411) (0} ays (0} ays 0 ays ays X
overdue)
(A) LATE PAYMENTS BY PERIOD OVERDUE
Number of invoices concerned 48 79
Total amount of invoices concerned (in 696 2 12 93 256 363
tax)
% of total purchases for the year (incl. taj 12.33 0.03 0.21 1.64 4.54 6.42
(French corporate tax retar FS+FU+FW)

(B) INVOICES EXCLUDED FROM (A) RELATING TO INTERCOMPANY PAYABLES

Number of invoices excluded

0

Total amount of invoices excluded (incl. tg

0

(C) BENCHMARK PAYMENT TERMS APPLIED (STATUTORY OR COMIRRAII'EUAI44IOR L. 443, FRENCH COMMERCIAL CODE)

Payment terms used to calculate late
payments

A Contractual terms: (to be specified)

S Statutory terms: Application of the French Modernisation of the Economy Act (LME)

14

e

T2N HAMD



TRADE RECEIVABLES

6ennno Article D. 4434 2°: Unpaid invoices ISSUED and overdue atgear
TOTAL
0 days 1t030days | 3lto60days | 61to90days | > 90 days 6% M F
(account 401) y 4 y y X
overdue)
(A) LATE PAYMENTS BY PERIOD OVERDUE (MAINLY INTERCOMPANY RECEIVABLES)
) 68 32
Number ofinvoices concerned
Total amount of invoices concerned (incl 2,384 0 0 12 516 528
tax)
% of revenues for the year (incl. tax) 3117 0 0 0.15 7.98 8.13
(corporate tax return: FL)

(B)

INVOICES EXCLUDED FROM (A) RELATING TO DOUBTFUL ORTRANEESHEEIVABLES

Number of invoices excluded

0

Total amount of invoices excluded (incl.

tax)

0

©
4431, FRENCH COMMERCIAL

CODE)

BENCHMARK PAYMENT TERMS APPLIED (STATUTORY OR CORRRATTUAL48Ior L.

Payment terms used to calculate late
payments

A Contractual terms(to be specified)
S Statutory termsApplication of the French Modernisation of the Economy Act (LME)

ACQUISITION AND SALE OF EQUITY OR CONTROLLING INTERESTS IN OTHER COMPANIES REGISTERED IN FRANCE.

Equity interests acquiredluring the year
We remind you that the table of subsidiaries and affiliates is included in the notes to the parent company financial ssatemen
Our Company acquired no equity interests in other countries registered in France.

Controlling interests acquid during the year

In March 2019, our Company acquired all shares of SCI IMMOBILIERE DUBOIS, whose registered office was transferredl toR@rueNd RS

Paris 17 district, Paris Trade and Companies Registry no. 520 477 613.

Equity interests sld during the year

Our Company sold no equity interests in other countries registered in France.

Capital structure and breakdown of voting rights

Identity of individuals and legal entities holding the share capital

% of share capita

Individuals

HenriMorel 4.61
Hn NHz2S RS f QUVIITPRIS ¢ NA 2 YLIKS

Legal entities

ARC MANAGEMENT SAS 46.26
Hn NHz2S RS f QUVIITPRIS ¢ NA 2 YLIKS

SPRING MANAGEMENT SAS 11.34
29 rue Bassane75008 Paris

CREDIT MUTUEL EQUITY SCR 7.21
HYy | @Sy dzS-78082 Pardh LIS NJ

BNP PARIBAS DEVELOPPEMENT SA 1.97

20 rue Chauchat75009 Paris

We hereby state the identities of the individuals or legal entities below, pursuant to the provisions of Articlel3 @Bthe French Commercial Code

and in light of the informatip received under Articles L. 233and L. 2332 of said code:

15
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Shares registered in the name of the Company:

As at 31 December 2019, GROUPE SFPI held 2,187,448 treasury shares, including 748,252 (0.75% of the share capitathrésultiggger with

EMME, 1,350,000 (1.36% of the share capital) purchased under the share buyback programme authorised by the Combinede@tmgiafl dMIune

2017 and 89,196 (0.090% of the share capital) held under the liquidity contract.

Company shares held by employees

Pursuant to the provisions of Article L. 2282 of the French Commercial Code, we hereby inform you that, as at 31 December 2019, no employee held
shares in the Company.

Setting of remuneration awarded to the directors

We propose that you set the annuakéd amount to be divided among directors that are legal entities or-executive individuals who are not

SYLX 285834 iKS DNRdzZJI Ay O2y&aARSNIGAZ2Y T2NJ GKS

27T

powers to the Board of Directors to set the conditions for dividing said remuneration among the directors.

INTERNAL CONTROL AND RISK MANAGEMENT PROCEDURES IMPLEMENTED BY THE COMPANY

We inform you that GROUPE SFPI refers to the September 2016 edlitrenMiddlenext Corporate Governance Code for Small and Mid Caps.

As such, the Board of Directors has reviewed the items presented in the watchpoints section of the code.

Furthermore, the Company subscribes to the following recommendations:

APPLIED
RECOMMENDATION COMMENTS
YES| NO
R1 gﬁg;gt;th'cs for members of the Board ¢ X The code of ethics is an essential component of the Board rules of proce
R 2 | Conflicts of interest X The Board of Dlrgctors ensures that procedures are in plagdentify and
manage any conflicts of interest.
R3 Composition of the Board of Directors X The Board of Directors comprises eight (8) members, including
Presence of independent members independent members and one employee representative
R4 Forwarding of information to Board X Before each meeting, the directors receive the necessary information
members documentation in sufficient time to prepare for Board meetings.
o . The Bard of Directors and the Audit Committee meet whenever the finan
Organisation of Board of Directors and Auj .
R5 ) - X statements are due to be approved and whenever necessary otherwise
Committee meetings : o ;
Board of Directors met five times in 2019.
Existing committees:
- an Audit Comrittee whose duties are carried out by the directors under 1
conditions provided for by law and regulations. The committee also ass¢
FANBESYSyida SyidSNBR Ayidz2z Ay GKS
length terms, at the recommendation of the G Chief Financial Officer ar
R 6 | Introduction of committees X the Head of Legal Affairs;
- an Executive and Strategic Committee whose composition is indicated i
corporate governance report and whose duties @oereview investment
RSOAaA2ya 1 02@0S em YAfftA2ysS (GKS
results, any matters relating to strategy, acquisitions, disposals, developi
policies etc. and hiring of key personnel.
R7 Implementation of rules of procedurfer X The rules of procedure were approved and implemented by the Boar
the Board of Directors Directors at its meeting on 13 March 2018.
R 8 | Director appointments X Each (_jlrector |s_app_0|nted under a separate resolution; directors are sele
accoding to their skills and expertise.
R9|.2FNR YSYOSNEQ GSNY X The term of office for Board members is three (3) years.
The Board of Directors allocates an annual fixed amount to be awarde
R 10 | Remuneration awarded to directors X directors that are legal entities or neexecutive individuals who are nc
employees of the Group, in consideration for the performance of their dut

16
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R 11 Introduction of a system for assessing the X The Chairman believes thati& not necessary to carry out an assessmen
work of the Board of Directors the work of the Board of Directors.
R12|6{ KI NBK2f RENE NBf I d X The Chairman meets and talks to shareholders so requesting at the e
each General Meeting.
R 13 | Definition and transparency of execui X {88 GLotS AyOtdRSR Ay GKS .2 NR
officer remuneration
R 14 t N5 L‘.JII NI'UAzy 2% aSES X This topic is under review.
succession plans
R 15 Slmultaneou§ employment contract and X Deputy Manaing Director.
corporate office
R 16 | Severance benefits X Not applicable.
. The information relating to retirement schemes established for the Chair
R 17 | Supplementary retirement schemes X S .
is disclosed in the corporate governance report.
The 14 June 2018 General Meeting authorised the Board of Directors,
R 18 | Stock options and bonu$ares X term of 38 months, to allocate bonus shares and stock options to G
executive officers and employees.
R 19 | Review of watchpoints X Each year the Board of Directors takeote of and reviews the watchpoini
set out in the Middlenext Code.

Internal control: definition and objective

Internal control comprises all the control systems established by senior management, the management team and other mestair® qgirovile
reasonable assurance regarding:

the reality and efficiency of transactions,

the reliability of reporting,

compliance with laws and regulations in force,
protection of assets.

egegeegeg

An internal control system designed to meet the various objectivesrided above does not, however, provide any certainty that the objectives will be
achieved, due to the inherent limitations of any procedure.

General organisation of internal control
Internal control is coordinated by the GROUPE SFPI financial contieigahdffairs departments.

In order to ensure, as far as possible, rigorous financial management and risk control, and to prepare the informatied pocsti@reholders on the
financial position and statements, the GROUPE SFPI financial control departmierdzRA 4 S OK adz0 AARAII NBEQa FAYy Il yO
by the statutory auditors.

This department also supervises and checks the financial reporting sent each month by each subsidiary. It coordinategensnala to accounting
andbud$ G Ay3 LINBPOSRdA2NBA Fa ¢Sttt a G(KS Ll22tAy3a 2F FAYIl y OA hcépolicigsF 2 N | (0 A

¢KS J/KAST CAYLYyOALt [/ 2yiNBffSNI NBLER2NIa G2 GKS / KIF A Ndang putsyoRvard KA S
recommendations, where applicable.

A code of ethics for controlling financial risks has been signed by all subsidiary directors and their key managers.
The recognition of Group cash transactions and bank reconciliations are also méyahpedGROUPE SFPI finance and financial control departments.

The cash management and financing departments report to the treasurer.

| SfpIE



Their principal duties are:

w monitoring financial flows and the distribution of funds,
w monitoring investment transaains and borrowings,

w managing credit facilities and commitments.

As part of legal risk control, the GROUPE SFPI legal affairs department handles the drafting of deeds, besides assisisiggtite subsidiaries on
legal matters. It manages and mahiNB RA & LJzi S& Ay O2yadzZ (I dA2y gAGK GKS DNRdzZLI)Qa tl gé$s

Other internal control procedures

With regard to operating processes, the main controls are as follows:

w AYy (KS adzoaARAFNASEQ alfSa RSLINIYSy(as ents2nfakging ddh i Brdel ty Bomga Adiuble f f
performance per business sector with budgeted targets on the basis of monthly dashboards,

w AYy (GKS addz0aARAFNASEQ GSOKYyAOFt RSLINIYSyGaz Yz2yailanRhsérdce, ltefiical2 y i
support, product testing and cataloguing and the search for solutions.

With regard to the preparation and processing of financial and accounting information:

® The process falls within the remit of the finance and financial codephrtment.

w The accounting and management system relies on an integrated information system that facilitates verification of the cmsplate correct
valuation of transactions and the preparation of accounting and financial information in accondtthd¢he accounting methods and rules in force,
as applied by the Company for both parent company and consolidated financial statements.

w The senior management team is responsible for the accuracy of the accounting and financial information produeetinaynte and financial
control department. This information is audited by the statutory auditors, who carry out verifications in accordance nddrdtain force.

Shareholder information and communication
Information is communicated to shareholders miaid@ @Al (G KS / 2 YLI y & @ffi.comSunderhtiieoversight and il drl_ ke
Chairman and Chief Executive Officer and the GROUPE SFPI Investor Relations Manager.

Main risks facing the Group and management procedures

The main risk factors aresdollows:
w Customer risk

The risk of nosrecovery of receivables is managed in advance through sound knowledge of the market and customers. In the case of some ne\
customers, outstanding debt is calculated on the basis of specific financial analyses.

w Interest rate and exchange risk

The Company has not taken out any floatmage loans.

GROUPE SFPI foreign exchange risk exposure is low.

® Insurance

The Group has taken out insurance policies that duly cover the risks incurred by its business operations.

w  Country risk
No business activity has been developed in a country identified-askat

SHARE BUYBACK PROGRAMME

TRANSACTIONS CARRIED OUT BY THE COMPANY IN ITS OWN SHARES IN 2019

Presentation of the authorisation granted to the Board of Directors

At the @mbined General Meeting on 7 June 2019 you authorised the Board of Directors to purchase Company shares, over a tesanofléyht
Y2Y(GK&AST dzy RSNJ I &KI NB 6dz2o6l Ol LINRANI YYSD ¢KS YI EAYdzy isdaNeddcquizeddid INR C

not exceed 7.89% of the share capital and that the number of shares held by the Company at any given time did not ex¥eefltie33hares
comprising the share capital. At the time of this authorisation, the Company already h&d dflits share capital.

18



The authorisation granted by the General Meeting on 7 June 2019, currently in effect, is due to expire on 7 Decembero28@0tdrallow an
Ay@SaltySyid aSNWAOSa LINBGARSNI (2 Sy adzBhe inklét, yoR afelirdqyeds&iRo atitholjsdzherBodr@ of 2 T

EANBOG2NE (2 SESOdziS (NI yal Oliirzya Ay GKS /2YLI yeQa &kl nNbaowinkne? dz3 K
LI N} INF LK SydAadtf SR 45SadENILINNYSYy 388 VY 84aSKRKFRRA) b6 dRIBIR Ot f LIBE G KS hNRAY

Summary table at 2019 balance sheet date

Financial position as at 31 December 2019

% of capital held directly or indirectly as treasury shares 2.2
Number of shares held* 2,187,448
Number of shares cancelled over the past 24 months None

* comprising 748,252 shares resulting from the merger with EMME, 1,350,000 acquired under the share buyback programnisedauttthe 9 June
2017 Combined General Meeting and 89,196 urttle liquidity contract.

Description of the new share buyback programme submitted for approval by the Ordinary General Meeting of shareholders

The description of this programme presented below, drawn up in accordance with Articie @4the AMF Generdegulation, will not be the subject
of a separate publication.

Given that the authorisation granted to the Board of Directors by the 7 June 2019 General Meeting to carry out transaCtiomsany shares expires
on 7 December 2020, it is requested thatiegain authorise the Board of Directors to carry out transactions in Company shares at a maximum purchase
LINAOS 2F epdnn LISNI aKIFENB SEOfdzRAY3I I OljdzaaAaidArzy SELSyasao

This authorisation will enable the Board of Directors to acquire Company shares represétingY 2 N3 G KFy wmm: 2F GKS [/ 2
accordance with law, the Company may at no time hold shares representing more than 10% of its share capital.

Given that the Company may not hold more than 10% of its share capital and in view of therrafrabares already held at 31 March 2020, amounting
to 2,721,726 shares or 2.74% of the share capital, the maximum number of shares that may be purchased stands at 7,2/ @447 2626 of the
share capital, unless existing treasury shares are tearedd or cancelled.

¢CKS YFEAYdZY FGFAflFo0tS Y2dzyld F2N) 6KS NBldzZANBYSyda 27F (iwlS OdNNByd L
This buyback programme will enable the Company to purchase or arrange the purchase of Company stharesifpose of:

@i.) SyadaNAy3I GKS /2YLIlye &aKFINBQa YINJSG tAljdzARAGE o0& VYSI yaiquigtf |y
contract in accordance with the AMAFI code of ethics and best market practices as recognisefrbptha=inancial Markets Authority (AMF);
or

(ii.) holding the shares for subsequent tendering as consideration or in exchange in respect of a potential acquisition, incceotidanarket
practices admitted by the French Financial Markets Authority RiMr

iii.) allocating or selling the shares to employees and/or executive officers of the Company and/or related companies or cdhgianiktdbe
related under the terms and conditions provided for by law, in particular via allocation of stock ®tiamder an employee profgharing
scheme; or

(iv.) freely allocating the shares to employees and or executive officers of the Company and/or related companies or compavilebe¢hatated
to it in the future in accordance with the provisions ofiéles L. 228197-1 et seq. of the French Commercial Code, on the understanding that
the shares may by assigned to an employee savings scheme pursuant to the provisions of ArticledlL.d3382 French Employment Code;

or
(v.) cancelling the shares purased via a capital reduction, in particular in order to increase earnings per share or improve return on equity; or
(vi.) implementing all current and future market practices recognised by the AMF and, more generally, for any other purposauthatised

under applicable statutory and regulatory provisions.

c SfpiE



This programme is also designed to allow the Company to carry out transactions in Company shares for all other curneatporfutses authorised
by law and regulations in effect.

The Company ay purchase treasury shares subject to the following limits:

w the number of shares purchased by the Company during the term of the buyback programme may not exceed 10% of the shasegdcbmpr
[ 2YLI yeQa &KIFNB OF LA G f Zying i the sfigre cépiayaS adjusted fodanylt38nsidotidns impadtig ittaftdk Jhis General
Meeting; in accordance with the provisions of Article L.-229 of the French Commercial Code, when the shares are repurchased to promote
share liquidity under theonditions defined by the regulations in force, the number of shares taken into account for the calculation of the 10% cap
corresponds to the number of shares purchased less the number of shares sold during the term of the authorisation; and

w thenumberd &aKIFNBa KStR o0& GKS /2YLIlye G Fye 3IA@Sy GAYS Yire yz2i

EO

The purchase, sale, transfer, tendering or exchange of these shares may be carried out on one or more occasions andby whatsmever that are
authorised by current or future regulations in force. Such means includetbeecounter transactions, block trading, repurchase agreements and the
use of any derivative financial instrument, traded on a regulated market ortineecounter and the implemergtion of option strategies (purchase and
sale of put and calls options and any combination thereof in compliance with applicable regulations). The portion of #uk puygramme that may

be implemented via block trades is equivalent to the entire shapeirchase programme.

These transactions may be carried out at such times as the Board of Directors shall determine; however, during a pubtiffeentie shares may
only be repurchased if such buybacks:

w allow the Company to comply with commitment$as undertaken prior to the opening of the offer period;
w are carried out in continuation of a buyback programme already underway;

w fall under the objectives listed above under points (i) to (v); and

w are not liable to thwart the public tender offer.

The Board of Directors may also reallocate previously repurchased shares (including under a previous authorisation) tobgectitie, in compliance
with applicable statutory and regulatory provisions, or sell them on or off the market.

This authorisatin is granted for a term of eighteen (18) months from the date of this General Meeting and cancels, from this same deugsebe
part of the authorisation granted to the Board of Directors by the 7 June 2019 Combined General Meetingfinggolldon, to carry out transactions
in Company shares.

MATERIAL EVENTS OCCURRING BETWEEN THE BALANCE SHEET DATE AND THE DATE OF THE MANAGEMENT REF

We hereby inform you that the Company has asked its investment services provider to purchase Company atiditsnirto the purchases carried
out under the liquidity contract.

Furthermore, the first quarter of 2020 was marked by the spread of the CO¥iDdus. While it is certain that the pandemic will affect the 2020 financial
statements, at this stage it dfficult to predict the exact impact it will have on our business. Our Company has taken advantage of the businessassistanc
schemes set up by the French government. There was no notable impact prior to 31 December 2019.

COMPANY OUTLOOK

Asaholding 6L y&s Y2ad 2dzNJ / 2YLI yeQa SFENYyiaAy3aa 02YS FNRBY RAGARSYR& LI A
companies and any securities disposal transactions. The pandemic is bound to affect the financial statements for 2020.
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Consolidatd financial statements

At 31 December 2019, the Group consolidation scope covered the companies listed in the notes to the financial statements.

We hereby request, in accordance with Articles L.-226 and L. 2336 of the French Commercial Code, thatiyapprove the consolidated financial
statements as presented to you herein.

Article R. 225102 of the French Commercial Code provides that all of the information listed by said article regarding the content afahemmeant
report also applies to the Grpumanagement report, which may be included in the Company management report.

CONSOLIDATION SCOPE
Configuration of consolidation scope:

GROUPE SFPI

NEUJKF division (air treatment)

DOM Security division (locking systems)
MMD division (heat exchangsr

MAC Division (industrial doors)

egegegeeee

SCI STERIMMO, SCI NEU, SCI LA CHAPELLE D'ARMENTIERES, SCI| MANCHESTERVSORIFREHDSBDIS, SCI CIPRIANI.
ELZETT SOPRON, TITAN ZAGREB and SPRINGCARD in the DOM Security division are consolidated under the equity method.
The total workforce of these companies at 31 December 2019 was 3,908 employees.

The financial statements psented below have been prepared in accordance with IFRS.

¢KS YIAYy AyO2YS I yR SELSyasS | 002dzyia F2N 6KS &SHNI SyR®R &ASt RSR

%
INCOME STATEMENT 2019 r;/\o/. 2018 Ch. 2019 vs
2018
Revenues 562,450 T 549,805 +2.2
RECURRING OPERATINGOME 30,554 5.4 30,370 +0.6
NET OPERATING INCOME 12,019 2.1 26,559 T
Net financial income/(expense) (526) T (535) T
Corporate income tax (7,758) T (9,747) T
NET INCOME OF CONB@IED COMPANIES 3,783 0.7 16,296 T
Parent company share 3,734 T 13,657 T
Norntcontrolling interests 49 T 2,369 T
/| 2yaz2t ARFGSR 61aA0 yR RAfdziSR SI N 0.04 T 0.14 T

OPERATIONS AND EARNINGS OF MAIN DIVISIONS
We hereby state that the companies of the following divisions are consolidated at GROUPE SFPI |elke, NBUD, MB and DOM Security. The

consolidated financial statements of these divisions, included below for information purposes, have been reviewed bytihey stadlitors but are not
subject to a statutory publication requirement.

| SfpIE

Other: DATAGROUPE, POINT EST, FRANCE INVESTISSEMENT, SCI AVENUE GEORGES NUTTIN, SCI ALU DES DEUX VALILEES, SCI VR
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The main consolidated incomgaR SELISyasS adl d8SySyida F2NJ GKS &S8FNJ

YyRSR 28AStRSR 0KS
NEUJKF DIVISION 2019 2018
Revenues 117,189 122,480
Recurring operating income 3,221 3,949
Net operating income/(loss) (7,031) 3,281
Net income/(oss) (8,290) 1,175
Net cash and cash equivalefits (17,094) (18,886)
Consolidated net assets 9,973 17,725

(i) Net cash and cash equivalents at 31 December 2019 does not include IFRS 16 lease liabilities.

On 31 December 2019, the total workforce betNEWIKF division comprised 730 employees.

DOM SECURITY DIVISION 2019 2018
Revenues 198,550 186,366
Recurring operating income 17,072 17,008
Net operating income/(loss) 13,296 15,613
Net income/(loss) 9,461 10,662
Net cash and cash equivalefits 690 6,340
Consolidated net assets 92,715 91,838

(i) Net cash and cash equivalents at 31 December 2019 does not include IFRS 16 lease liabilities.

In June 2019, the Company obtained control of HOBERG, REVILO and KEYTEC, registered at Avenue Edis(iB020) \Balgium, via its subsidiary
DOM Security SAS.

In December 2019 the restablishment of the DOM division continued with the transfer of the shares in DOM Sicherheitstechnik GmbH and SECL
Beteiligungs GmbH received by GROUPE SFPI following thermEDOM Security SA to DOM Security SAS.

On 31 December 2019, the total workforce of the DOM Security division comprised 1,676 employees.

MMD DIVISION 2019 2018
Revenues 56,405 51,699
Recurring operating income 5,521 6,366
Net operating income/(logs 5,521 (10,632
Net income 3,675 (i 8,523
Net cash and cash equivalents (i) 10,217 16,445
Consolidated net assets 29,643 32,021

(i) Net cash and cash equivalents at 31 December 2019 does not include IFRS 16 lease liabilities.
(i) Including theentire consolidated capital gain generated on the sale of SPOMAEZNKI in April 2018.
On 31 December 2019, the total workforce of the MMD division comprised 275 employees.

w Revenues from the design and manufacture of heat exchangers by ASET, BARRIQUANDb D9 | w{ FYyR .1 ¢¢ | Y2dzyi
eceonympInnn AyOftdRAY3I /LtwL!bLOO®

w wSPSydzSa FNRY (GKS YIydZFlI OlGdzNBE 2F aliSNRtA&ALIGA2Yy |dzi20tF3dSa o0& {¢9
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MAC DIVISION 2019 2018
Revenues 190,592 189,361
Recurring operating income 4,441 4,002
Net operating income/(loss) (251) 673
Net income/(loss) (1,315) (1,439)
Net cash and cash equivalefits 20,325 16,841
Consolidated net assets 50,068 51,439

(i) Net cash and cash equivalents at 31 December 2019 does not include IFks® liéHaities.
On 31 December 2019, the total workforce of the MAC division comprised 1,212 employees.

Revenues from the production and sale of indoor and outdoor blinds, PVC joinery and door and window fittings by FRAN@IAE|d6sadiaries
FABERwW! b/ 9% {Lth{9 FTYR {Lt! a9b!L{9wL9{ IY2dzyiSR (2 emMooIyHHInAAN®

Revenues from the manufacture and sale of garage doors, domestic shutters and door and window fittings by FRANCE FERMEMERES a
epcZTTAnEnnan®

LONG AND MEDIUMERM BORROWINGS

(excludingra G 6 SR FAYylIyOS fSlrasSaz O2yaz2tARIFIGSR 2LISNIdAy3 tSIrasSa yR OdzND
Companies with no short, medium or letgrm borrowings have not been taken into account.
Division Duein<1lyr Due in 25 yrs Due in >5 yrs
DOM Security 3,533 14,93 4,719
NEUJIKF 6,743 21,620 821
MAC 2,290 3,620 408
MMD 1,896 6,407 919
GROUPE SFPI & OTHER 7,263 12,369 2,236
TOTAL 21,725 58,953 9,103

¢KS DNRdzLJ KIF&a | ySG OF&ak &dzNLlX dza 2F enyIdynInannd

INTEREST RATE AND EXCHANGE RISK ANALYSIS
Sfpi Group has a surs cash position. The Group uses no interest rate hedging instruments except where required under the loan agreement.
OUTLOOK

In view of the present COUI® health crisis, the Group is reserving judgement on the forecasts for 2020.

TO BE SUBMITTED T& BXTRAORDINARY GENERAL MEETING

AUTHORISATION FOR THE BOARD OF DIRECTORS TO REDUCE THE SHARE CAPITAL BY CANCELLING SHARES

If you approve the share buyback programme, we request that you authorise the Board of Directors to cancel the shareswaigridee buyback
programme which you have just been asked to authorise, at its sole discretion and on one or more occasions, without eXi$éasfitige share capital.

This authorisation shall apply for a term twergix (26) months from the date of this Genkkeeting.

GROUP
|2 SfpIE



Table of results for the past five financial years

07/2014

Item 1212015 2016 2017 2018 2019
1. Closing share capital 18 months| 12 months| 12 months| 12 months| 12 months
Share capital 80,972,876/ 80,972,876 80,972,876/ 89,386,112 89,386,112
Number of outstanding ordinary shares 89,969,862 89,969,862 89,969,862 99,317,902 99,317,902
Number of outstanding (nomoting) preference shares - - - - -
Maximum number of shares to be issued in the future:
w by bond conversion - - - - -
w throughthe exercise of subscription rights - - - - -
2. Revenues and earnings
Revenues 4,430,368 4,233,239 4,241,912| 7,975,256 6,695,684
Income before tax, employee profgharing and depreciation, 4239534 8455388 11,413.78| 17,492,894 11591571

amortisation and provisions

Income after tax, employee profgtharing, depreciation, amortisation an 6.935788 14,742,053 17,465,620 16,681,417 9,710,758

provisions
Corporate income tax (590,512) (55,626)| (3,652,542) (964,178) 667,261
Distributed earnings 2,625,442 4,498,493 5,398,192 4,965,895 -

3. Earnings per share (EPS)
Earnings after tax and employee pregtaring but before depreciation,
amortisation and provisions

Earnlngs _after tax, em_p_loyee prefiharing ad depreciation, 0.08 0.16 0.19 0.17 0.10
amortisation and provisions

0.05 0.09 0.13 0.19 0.11

Dividend per share 0.03 0.05 0.06 0.05 -

Employees

Average employee headcount 9 9 11 13 11

Total payroll for the financial year 901,829 981,872 1,263,061 1,732,242 1,002,499
Saial security contributions and benefits 320,735 396,828 517,529 691,596 390,619

24



Corporate governance report

Pursuant to the requirements of Article L. 228 of the French Commercial Code, this report is designed to provide you with an account of:

w MSYOSNBKALI 2F (GKS . 2FNR 2F S5ANBOG2NAE o6GKS d&. 21 NR£&0 FyR | LWLX AOKGA
the conditions for preparing and organising the work performed by the Board,;

any limits imposed on the powers of the Chief Executive Officer; and

thepNE OSRdzNBE s KSNBoeé G(KS ! dzRAG /2YYAGGESS 1aasSaasSa | aNBSYSwmmsy Sy dSn
the internal control and risk management procedures in place at the Company.

g€ egegeg

It also is designed to present you with:

w the principles and rules for determining remuneration and any benefits granted to Company corporate officers;

w factors liable to have an impact in the event of a public tender offer (Article L1233 and the procedures regarding shareholder participatio
the General Meeting.

¢CKA&d NBLRZNI KFIa 0SSy RNIgy dzlJ F2it26Ay3a RAA&AOdzZAAAZY A | \aRl lefafaif&rblIdA S
departments. This report covers the following matters:

(1) Corporate governance procatks

(2) Board of Directors

B /2yRAGAZ2YyAa F2NI GKS LINBLINIYGA2Y yR 2NEBIFIyAdlrGA2Yy 2F GKS . 2FNRQ3

(4) Corporate officer remuneration

(5) Factors liable to have an impact in the event of a public tender offer

(6) Delegations of power and authorisationsagted to the Board of Directors

(7)  Any other information.

1) CORPORATE GOVERNANCE PROCEDURES

LY HamnE (KS /2YLlyeé RSOARSR (2 FR2LI GKS aiARRfSYSEU( dopprsgoernaace, &/ 2
judging that itwas the code most suited to the size and structure of its shareholder base. The Code was revised in September 2016. BR@YPE SF
committed to complying with its recommendations.

The Code may be consulted on the Middlenext webgitey.middlenext.con).

Furthermore, over the past few years, the Board has conducted an initiative designed to gradually achieve compliance Miildiémext Code
recommendations. Following the revision of the Code, the Company decided to continue the process in orderymétimtipé new recommendations.

In accordance with Recommendation 19, the Board has taken note of the watchpoints listed by the Code and has commiigedrig tkem regularly.

Senior management model

We inform you that your Board has chosen one oftthie models of senior management provided for under Article L-22% of the French Commercial
Code.

The Board opted for the duties of Chairman of the Board of Directors and Chief Executive Officer to be performed by pleessaome

Accordingly, Henri Mel is responsible for general management of the Company.

¢KS / KAST 9ESOdziAGS hTFAOSNI SESNDA&ESE KAd LRSSNE Ay | O0O2NRIyOS Al
¢KS . 2FNRQa NMzZ Sa 2F LINEOSRdAzNB adiningdbefsindotf ruiniid of the’lCoOmpahgzandiudiRgS | € A G K Iy
w appointing executive officers,

approving the annual and hajearly financial statements,

convening and setting the agenda of General Meetings of shareholders,

carrying out the checks and verdiions that it considers appropriate,

reviewing major operations and transactions envisaged by the Company,
keeping abreast of any significant events concerning the Company.

g eeege
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(2) BOARD MEMBERSHIP
(2.1) The Board is made up of eight directors of whieb are independent and one is an employee representative, namely:

> Henri Morel
Chairman and Chief Executive Officer
Born 27 May 1957 in Saverne (@asRhin)
Date of first appointment: 31 March 2015
End of current term of office: 2021
Number of Companghares held: 4,576,260

> SPRING MANAGEMENT SAS
Director
Represented by Mr JeaBertrand Prot
Date of first appointment: 13 November 2018
End of current term of office: 2021
Number of Company shares held: 11,259,136

> Hervé Houdart
Independent director
Bom 28 July 1951 in Paris®1{75- Paris)
Date of first appointment: 31 March 2015
End of current term of office: 2021
Number of Company shares held: 54

> Valentine Laude
Director
Born 1 June 1978 in Paris&5- Paris)
Date of first appointment: 31 Mah 2015
End of term of office: 2021
Number of Company shares held: 21

> ARC MANAGEMENT SAS
Director
Represented by Sophie Morel
Date of first appointment: 7 June 2019
End of current term of office: 2022
Number of Company shares held: 45,947,349

> CREDIT MTUEL EQUITY S@Rmerly CMCIC Investissement SCR)
Director
Represented by Thierry Wendling
Date of first appointment: 10 November 2015
End of term of office: 2021
Number of Company shares held: 7,159,143

> Marie-Cécile Matar
Independent director
Born 2L March 1959 in Paris"g75- Paris)
Date of first appointment: 14 June 2018
End of term of office: 2021
Number of Company shares held: 1

> Hélene Laplante
Employee representative director
Born 8 October 1962 in Hazebrouck (3@ord)
Date of first appaitment: 21 November 2018
End of term of office: three years, nganewable
Number of Company shares held: 0
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(2.2) Composition of the Board and Audit Committee
. . Independent Year of first . Audit Background and
Name, title or role of directors B ; Term expires . .
director appointment Committee experience
Henri Morel
Director No 2015 2021 No T
Chairman & Chief Executive Officer
SPRING MANAGEMENT SAS

) No 2018 2021 Member | M&A
Director, represented by JeaBertrand Prot
Hervé Houdart

) Yes 2015 2021 Chairman Caporate
Director management
CREDIT MUTUEL EQUITY SCR
(formerly CMCIC Investissement SCR) No 2015 2021 Member ?/Ianagement and

inance
Director, represented by Thierry Wendling
Valentine Laude

) No 2015 2021 Member |t
Director
ARC MANAGEMENT SAS Head of CSR,

. . No 2019 2022 Member | communications
Director, representd by Sophie Morel and Works Council
Marie-Cécile Matar

. Yes 2018 2021 Member |t
Director
Héléne Laplante

. . No 2018 2021 Yes T
Employee representative director

(2.3) List of corporate mandates

In accordance wh the provisions of Article L. 225/-4 of the French Commercial Code, we hereby present you with a list of all positions held in other

O2YLI yASa o0& SIFIOK 2F (KS /2YLIyeQa O2NLRNIYGS 2FFAOSNAY
Corporate officer / Company Position
Henri Morel
NEUJKF SANEU FEVI SA .
Director

MAC SASSOREMEC SA
NEUJKF SASOREMEC SA

DOM SECURITY SRECARESERRURES SA®M RONIS SAS
DOMMETALUX SABENY SECURITY SAS

Chairman and Chief Executive Offic

OMNITECH SECURITY-SA8C SAS Chairman

DELTA NEU SASEU PROCESAS LA FONCIERE NEU SAS

ARC MANAGEMENT SASBERGE HAZEMANN SAS

MP ASSOCIES SARCI B.G.M.SCI NEUSCI DOMSCI CIPRIANI

SCIAVENUE GEORGESNUTTIN. [ ! /1T ' t9[[9 5Q!wa9b¢L: w9 Manager

SCI HOTEL DU CHAMP DU-SE 1896 SCI IMMOBILIEREIBOIS

JeanBertrand Prot

NEUJKF SAMAC SAS Director

FRANCE FERMETURES BRASNCIAFLEX SSA MENUISERIES SAS

FABER FRANCE SKS®ID SASASET SAS .
Chairman

FINANCIERE BARRIQUAND BABRIQUAND ECHANGEURS SAS
SPRING MANAGEMENT SASSAS

Permanent representative

STORISTES DE FRANGBAIE OUEST SA .
on the Board of Director:

SCI ALU DES DEUX VALLSEISSTERIMM®CI LUZECH Manager

| SfpIE



Hervé Houdart

DATAGROUPE SA

Director

H2 CONSULTANT SAS

Chairman

Valentine Laude

SPRIEG MANAGEMENT SAS

Chief Executive Office

Sophie Morel

MAC SASSOREMEC SA

Director

DATAGROUPE SA

Permanent representative

Marie-Cécile Matar

E4V

BEE UP (form. Industries et Finances Partenaires)

Director

Hélene Laplante

None

Thierry Wendling

CAPITAL GRAND EST SAS

Chairman of the Supervisory Committ

CIC CAPITAL (Switzerland)

Member of the Board of Director

FCPR ALSACE CROISSANCE

Permanent representative
CMCIC INVESTISSEMENT
Chairman of the Consultation Committe

FCPR ALSACE CROISEAN

Permanent representative
CMCIC INVESTISSEMENT
Member of the Strategy Committe

GROUPE WATERAIR SAS

Permanent representative
CMCIC INVESTISSEMENT
Member of the Exchange Committe

HARMONIE SAS

Permanent representative
CMCIC INVESTISSEMENT
Member of the Shareholder Committe

L&D SAS

Permanent representative
CMCIC INVESTISSEMENT
Member of the Management Boar

PSF PIERRE SCHMIDT FINANCE SAS

Permanent representative
CMCIC INVESTISSEMENT
Member of the Supervisory Boar

SDE INVESRAS

Permanent representative
CMCIC INVESTISSEMENT
Chairman of the Supervisory Committ

T3L HOLDING SAS

Permanent representative
CMCIC INVESTISSEMENT
Chairman of the Supervisory Committ

Damien Chauveinc

NEUJKF SA Deputy Managing Directo
MAC SAS Chief Executive Office
NEUJKF INTERNATIONAL SAS Chairman
NEU FEVI SA Director

Chairman of the Board of Directol

(2.4) Application of the gender balance principle

The Board of Directors has four female members out of eight in total.
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(2.5) Independent directors

A director is considered as independent when they satisfy the following criteria, in application of Recommendation 3déthe C

w over the course of the past five years, has not been, and currently is not, an employee or exefficiveof the Company or a company belonging
to its Group;

w over the course of the past two years, has not been, and currently is not, involved in significant business relatiores @dgtimplany or its Group
(customer, supplier, competitor, service praer, creditor, banker, etc.);

w is not a reference shareholder of the Company and does not hold a significant percentage of voting rights;

w does not have a close relation or family tie with a corporate officer or reference shareholder;

w has not, in the aurse of the past six years, been an official auditor of the Company.

With regard to the independence criteria, two Board members are classified as independent directorsCileitgeMatar and Hervé Houdart.
(2.6) Term of office

Directors are appointed foa term of three (3) years. This duration is in accordance with Code Recommendation 9. Furthermore, the Company believe:
that, given its size and the composition of its Board of Directors, thet@réel NJ G SNI T @2 dzNBE R A NB Oedgeniha Cainpanis NA S
its markets and its business in their decisimaking, without diminishing the quality of their supervisory role.

(2.7) Code of ethics

In compliance with Recommendation 1 of the Code, each director is made aware of the responsibéiiesssume upon appointment and is
encouraged to respect the code of ethics relating to their appointment. At the beginning of their term of office, each tldleck A I3y a (G KS . 21|
procedure and commits to complying with the statutory provisioakting to the holding of multiple offices, informing the Board of any conflicts of
interest arising after taking office, regularly attending Board and shareholder meetings, ensuring that they have allited iefprmation to make

fully informed degions at Board meetings and observing professional secrecy.

(2.8) Choice of directors

Whenever a director is appointed or reappointed, a description of their experience and skills and a list of other offiees peblished in the annual
report and comnunicated at the General Meeting. This information is also posted on the Company website. Each director is appointedepadatea s
resolution in accordance with Code Recommendation 8.

B /hb5L¢Lhb{ Chw ¢19 tw9t!w! ¢Lhb !bX hwD!bL{!¢Lhb hC ¢1

(3.1) Rules of procedure

In accordance with Code Recommendation 7, the Board has adopted a set of rules of procedure which may be consulted parlyen@bsite. These

rules of procedure outline:

w the role of the Board and, where applicable, the tractsons submitted for prior approval by the Board;

the composition of the Board and the independence criteria for members;

YSYdSNBQ Rdzi A S a -campaiition, distlysuré of €nhflicts af iBitergst? abstention obligation, ethics, confiagtietc.);

the functioning of the Board (frequency, notice of meetings.-aeffessment, use of videoconference and telecommunication technology, etc.) and

the specific roles of any committees;

w the means of protection for corporate officers: D&bllay insurance;

w NHz S& F2NJ RSOGSNX¥AYyAYy3d RANBOUIUZ2NEQ NBYdzySNI A2y o

The rules of procedure also specify that:

1 The Board may only deliberate validly if at least half of its members are present or represented. Any clause to the siweitragy deemed

inappicable.

w Unless the Board has met for any of the operations referred to in Articles E1 282 L. 2336 of the French Commercial Code, the rules of
procedure stipulate that members who take part in the meeting by videoconference or conference dadl @elbmed present for the calculation
of quorum and majority.

w The Chairman of the meeting has the casting vote in the event of a tied vote.

g egeg
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(3.2) Information for Board members

In accordance with the rules of procedure, the directors receive all treumients and information required to ensure they are fully prepared for
meetings. The Chairman seeks to communicate all of these items at least five (5) days before the date of the meetingoFeirtherChairman follows
dzLJ YSY 06 SNAR Q NB lpldfdrndtian. The Board nieRbels AsBegs whether they receive sufficient information to duly perform their duties.

LY FRRAGAZ2YS RANBOG2NBE I NB NBIdA I NI& y20AFASR 2F RS a6 Reduiviéngainsd. Ay
(3.3) Establishment of committees
Ly OO2NRIYyOS 6AGK /2RS wSO2YYSYyRIGA2Y c¢cX S KSNBoe y20AFe e2dz 27

A strategy committee was set up by the Board of Directors on 27 July 2018. This commitieeneay composed of directors and its main purpose
was to provide an opinion on external growth opportunities, including acquisitions.

After deliberation, it seemed judicious to set up an executive and strategic committee to replace the existing $hrategy A 4 6 SS= dzy RS NJ
new organisational structure.

This executive and strategic committee was formally established by the Board of Directors on 26 March 2019. It is cBRRINBYMANAGEMENT
SAS represented by JeBertrand Prot. The other menels are Sophie Morel, Henri Morel, Damien Chauveinc, Nicolas Loyau andRziekfeni.

LGa RdziaASa FINB (2 NBOGASE AyodSadyYSyld RSOAA&AAZYA | 60205 o relatvigitd dtrateyy, > G |
acquisitions, disposals, development policies etc. and hiring of key personnel.

In accordance with Article. 82319 of the French Commercial Code, on 12 January 2016 the Board of Directors decided not to create a separate audi
unit but to perform the duties of the Audit Committee itself in plenary session.

I SNIBS | 2dzRI NI = A Y RS LISy ReBtghié, haR sphdBiceikmide izgoRp&MNé makageméns IReSkxits the Board of Directors when
it meets as the Audit Committee.

Given that the Chairman and Chief Executive Officer performs executive duties, he does not attend meetings of the Baaphuitit as the Audit
Committee. However, the Chairman & CEO and the CFO may be invited to attend part of the meeting, depending on the taiscussien, if they
are able to fuel the debate with useful additional information and explanations.

An Audi Committee charter was adopted by the Board of Directors on 13 March 2018. This charter specifies the composition anfitHatiésdit
Committee.

Under this charter, and in accordance with the law, the Audit Committee is responsible for monitoring:
w the financial reporting preparation process;

w the effectiveness of the internal control and risk management systems;

w
z2
&

w GKS FdZRAG2NBEQ adl (dzi2NBE NBOGASs 2F G(G(KS LI NByd O2YLIlye |yRI 4K
w the independence of thetatutory auditors.

As part of this audit assignment, the Audit Committee meets prior to each Board meeting called to approve the Compary $iadmcients.
Accordingly, the Audit Committee met on:

17 April w Presentation of the Company and consolidhfsancial statements for the year ended 31 December 2018 by the fin
department and highlights of theyeg{ (I (1 dzi 2 NB | dZRAG2NBEQ 20aSNUI GA2yaT
Presentation of the work of the statutory auditors;

Review of statutory auditor independence and rawdit services carried out in the previous year

(including approval of prior year fees);

w Review and approval of neswudit services for the year ended.

24 September w Review and analysis of the first half 2019 consolidated financial statements;
w Statutoryl dZRAG2NBEQ NBLERZ NI 2y GKSANI FdzRAG 2F GKS FTANRG K
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(34 t NPOSRdzNB F2NJ FaasSaaiay3d aINBSYSyida SyiadSNBR Aydz2z Ay (GKS 2NRAYI NE

On 22 April 2020, in accordance with Article2R539 of the French Commercial Code, the Board of Directors approved an internal procedure for
ARSY(GAT@AY3 | INBSYSyidia SydSNBR Ayidz2 Ay (GKS 2NRAYl NE oQigidghigh Setwdn (i)o dza A
unrestA OG SR | ANBSYSyidia NBFSNNBR G2 Fa aF3INBSYSyida SyiSNBR Aymistbay (F
periodically assessed in accordance with the provisions of the French PACTE Act, and (ii) agreements subject toeti@gegeiaents procedure.

The procedure is applied prior to the execution of any agreement that could be classified as a regulated agreement aner\ahgregyreement is
amended, renewed or terminated. It is used to identify agreements entered into iIBtNeRA y I NB O2dzNAS 2F o0dzaAAySaa |y

The legal affairs and finance departments review prospective agreements individually to assess whether the agreememt i® shbjeegulated
agreements procedure, is an agreement signed with allhmwned subsidiary or meets the criteria applicable to agreements entered into in the
2NRAYIFNE O2dzZNBS 2F o6dzaAySaa yR 2y FN¥Qa Sy3adkK GSNyao

If the aforementioned departments consider that the agreement at issue is a regulated agreement, they nofifidth€ommittee, depending on the
type of agreement at issue, for review and approval by the Board of Directors.

Every year, before the financial statements for the year ended are approved, the legal affairs department forwards th@oAumittee a list b
FANBSYSyda SYyidSNBR Ayidz2z Ay (GKS 2NRAYI NE O2d2NBS 27T -whidlybwhé&dsdbsidiageR, 2y
together with any comments it wishes to share.

During this annual review, if the Audit Committee considers @magreement previously regarded as an agreement entered into in the ordinary course
2F o0dzAAYySaa FyR 2y FN¥Qa fSy3IidkK GdSN¥a y2 f2y3SN YSS ThereupshSthe BBaliddzA a A
reclassifies the agreeemt, where applicable, as a regulated agreement, approves it and submits it for ratification by the next General Mediag on t
oF&aArAa 2F GKS adl Gdzi2NE | dzRA (2 NB Q-4ZofiBedFiench ConBdrdaiNbde. Ay | O02NRIFy OS gAd

Persons hawng a direct or indirect interest in a given agreement do not take part in its assessment. Furthermore, where applicable, tequired to
abstain from discussion and voting on the authorisation of such agreements under the following circumstances:

w self-referral by the Board of Directors regarding the classification of an agreement; or
w reclassification, by the Board of Directors, of an agreement previously regarded as an agreement entered into in theamalisargf business
F'yR 2y | Némssas afrégyfaid dgreément.

(3.5) Board meetings

The functioning of the Board (notice of meetings, meetings, quorum, director information) complies with statutory pravigidRs G KS / 2 Y LI y & ¢
of association and is specified in its rules of pare.

The Board determines the strategic orientation of the Company, sees that it is properly implemented and deals with acpigsuesg the smooth
running of the Company and any important management or investment operations. It also approvesrparydinancial statements, the consolidated
financial statements and management forecasts, convenes the shareholders to the General Meeting and draws up the ageaffaesalutions. In
FRRAGAZ2Y S Al OF NNRSE& 2dzi | s op&atidni: safeR finhidBidh feSiits, barwingKadd cBsNPodiid® &urtitednara, yhé &
Board conducts the controls and verifications it deems necessary and authorises the agreements listed under ArtiGi@ af 225-rench Commercial

Code.

In additionto the meetings scheduled annually, a Board meeting may be convened on any other topic of significance. The Boardyisnfeguead
on progress in these matters.

In 2019, the Board held five meetings and the attendance rate was 93%. The main itamssetisare as follows:

8 January w Recognition of the designation of an employee representative director on the Board of Directors by the Group
Council;
Authorisation of the execution of a sublease agreement with DOM Security.

26 March Acquisition plan;
Authorisation of intercompany agreements;

Executive and Strategic Committee.

eeeg|e
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17 April w Review and approval of the balance sheet and parent company financial statements for the year ended 31 Decemt

Review and approval of the consalidd financial statements for the year ended 31 December 2018;

Preparation of the management and activity report on the parent company and consolidated financial statements

year ended 31 December 2018;

Merger premium (additional entries);

Preparation of the corporate governance report;

Regulated agreements and commitments;

{SidAay3a RANBOG2NEQ FSSarT

Authorisation of the terms and conditions of remuneration applicable to the assistance and services agreemer

entered into between ARC MNAGEMENT SAS and GROUPE SFPI SA;

w Amendment to the strategy assistance agreement entered into on 16 November 2018 between SPRING MANAGE!
and GROUPE SFPI SA;

€ €

€ eg¢eegeE

w Changes to the Board of Directors;
w Renewal of the share buyback programme;
w Decisionsto be made for the preparation and convening of the Annual General Meeting called to approve the .
financial statements;
w Sureties, endorsements and guarantees;
w Presentation and approval of management forecasts;
w Powers for formalities;
w Acquisiion of SCI IMMOBILIERE DUBOIS shares.
7 June w 'fft20FdA2y 2F RANBOG2NEQ FSSarT
w Resignation of a director.
24 September w Presentation and approval of the first half 2018 consolidated financial statements;
w Review of regulated agreements and commitnent
w Information on the tax rescript regarding the transfer of shares in DOM Sicherheitstechnik GmbH & Co. KG a
BeteiligungsGmbH to DOM Security SAS;
w Transfer of shares in DOM Sicherheitstechnik GmbH & Co. KG and SECU Bet&itithiigs DOM Secity SAS;
w Approval of the execution of a new commercial lease between SCI B.G.M. and GROUPE SFPI on 30 January 201
w Authorisation to execute a new sublease agreement with subsidiary DOM Security SAS;
w Authorisation to execute a new sublease agreeingith ARC MANAGEMENT SAS;
w Authorisation to execute Amendment 1 to the assistance and services agreement signed on 2 April 2019 w

MANAGEMENT;
w Powers to be granted to the Chairman and Chief Executive Officer under the share buyback progranumsealibly the
7 June 2019 General Meeting.

Documents were sent prior to each meeting to give directors time to prepare for the topics to be covered. In additioredtuedieceive a report on
the activity of Group companies at each meeting.

(4) CORPRATE OFFICER REMUNERATION POLICY

(4.1) Remuneration awarded to neexecutive directors

OnlynonSESOdzi A S AYRAGARdZ & 6K2 | NB y2( DNRdzZJ SYLX 28 5S4 NRrbsed @/She RA NB

Board of Directorsin equal parts, on a flatate basis.
(4.2) Remuneration awarded to executive officers

We hereby state that the principles and rules applied for calculating the remuneration and benefits of all kind grantethbenZoorporate officers
are the subject oprior approval by the Board. The Board reviews all of the rules relating to determining the fixed and variable (wherblapplica
components of remuneration and benefits granted to corporate officers.
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In accordance with the provisions of Article L. 2Z® of the French Commercial Code, the fixed, variable and exceptional elements comprising the total
NBYdzy SN} A2y yR 6SySTAada 2F Fff {AYR LIAR 2N Iff 20l (idgngDiécor forkhé / 2°
yearen6 R om 5S0OSYO6SNI unmp FNB adooYAGGSR F2NJ I LILINR DIt o6& GKS aKFNBK2f
Executive officer remuneration includes the following components:

w fixed remuneration;

w variable remuneration;

w  benefits in kind.

Executive officers receive no remungaa in respect of their office as directors of the Company.

Corporate officers do not benefit from any deferred compensation, severance payments or retirement commitments, as refeime@dde
Recommendations 16 and 17.

The Company has not implementedpalicy for the allocation of stock options or bonus shares to executive officers, as referred to under Code
Recommendation 18.

The breakdown of remuneration and benefits granted to corporate officers is included in the corporate governance repategreséhe General
Meeting, in the form of three tables drawn up in accordance with Middlenext recommendations.

In accordance with the provisions of Article L. &2=2 of the French Commercial Code, the principles and criteria for the calculation, breakdodwn
allocation of fixed, variable and exceptional elements comprising the total remuneration and benefits of any kind at@butdbg G KS / 2 Y
Chairman and Chief Executive Officer and Deputy Managing Director for the year ended 31 December 228itiegl $or approval by the General
Meeting of shareholders.

(4.3) Remuneration and benefits awarded to executive officers and directors
1. Remuneration awarded to executive officers

The remuneration and benefits of all kind paid in respect of 2019 tparate officers by the Company, controlled companies and companies that
control it are set out in the tables below.

Henri Morel 2019 2018

Amount due Amount paid Amount due Amount paid
Chairman of DENY SECURITY SAS
Fixed remuneratiofi) 21,168.00 21,168.00 127,008.00 127,008.00
Annual variable remuneration T T T T
Exceptional remuneration T T T T
Remuneration related to the office of director T T T T
Benefits in kind? T T 8,793.00 8,793.00
TOTALL 21,168.00 21,168.00 135,801.00 135,801.00
Chaiman and Chief Executive Officer of GROUPE SFPI SA
Fixed remuneratiofi) 300,000.00 300,000.00 300,000.00 300,000.00
Annual variable remuneration T T T T
Exceptional remuneration T T T T
Remuneration related to the office of director T T T T
Benefitsin kind® 20,674.16 20674.16 20,021.96 20,021.96
TOTAR2 320,674.16 320,674.16 320,021.96 320,021.96
Chairman of ARC MANAGEMENT SAS
Fixed remuneratiofi) 154,656.00 154,656.00 59,400.00 59,400.00
Annual variable remuneration T T T T
Exceptional remneration T T T T
Remuneration related to the office of director T T T T
Benefits in kind? 11,620.26 11,620.26 7,330.93 7,330.93
TOTAI3 166,276.26 166,276.26 66,730.93 66,730.93

(1) On agross prax basis.
(2) Premiums paid under the executiveemployment insurance policy (GSC)

== SfpIE



Damien Chauveinc 2019 2018
Deputy Managing Director of GROUPE SFPI SA

Amount due Amount paid Amount due Amount paid
Fixed remuneratior) 200,000.06 200,000.06 190,774.00 190,774.00
Annual variable remuneration 23,00.00 23,000.00 50,000.00 50,000.00
Exceptional remuneration T T T T
Remuneration related to the office of director T T T T
Benefits in kind 2,370.00 2,370.00 2,370.00 2,370.00
TOTAL 225,370.06 225,370.06 243,144.00 243,144.00

(1) On agross prax basis.
2. Equity ratios

Pursuant to Article L. 22537-3 of the French Commercial Code, the following tables show the ratios between the remuneration due or awarded to each
executive officer in respect of each of the past five years and the average and mé&Biaridzy SNI GA 2y RdzS 2NJ I 6 NRSR i
excluding corporate officers, on a ftilne equivalent (FTE) basis over the same years.

The first table covers employees of GROUPE SFPI SA, while the second table covers employees of GRCusEh&&kdPofide employees.

Remuneration has been restated on a-irhe equivalent (FTE) basis. Remuneration paid to employees not present for a complete year is excluded
from the calculation.

The remuneration awarded to the Deputy Managing Director lig faken into account in 2019, the year in which remuneration was awarded to this
position.

Table covering only employees of GROUPE SFPI SA

Ratio compared to 2015 2016 2017 2018 2019

Average | Median | Average | Median | Average | Median | Average | Median | Average | Median
Chairman and Chief Executy ¢, 5.58 478 5.34 4.16 5.47 3.94 551 4.88 5.35
Officer
Deputy Managing Director T T T T T T T T 3.43 3.76

Table covering head office employees

Ratio compared to 2015 2016 2017 2018 2019

Average | Median Average | Median Average | Median Average | Median Average | Median
Chairman and Chief Executly 5 g5 4.95 3.61 4.66 3.92 5.07 3.08 4.84 3.32 4.50
Officer
Deputy Managing Director T T T T T T T T 2.33 3.17

2. Remuneration paid to neaxecutive corporate officers
Hervé Houart Amounts paid in respect of Amounts paid in respect of
Director, GROUPE SFPI SA FY 2019 FY 2018
Amount due Amount paid Amount due Amount paid
Remuneration related to the office of director 7,500.00 7,500.00 10,000.00 10,000.00
TOTAL 7,500.00 7,50000 10,000.00 10,000.00
Valentine Laude Amounts paid in respect of Amounts paid in respect of
Director, GROUPE SFPI SA FY 2019 FY 2018
Amount due Amount paid Amount due Amount paid

Remuneration related to the office of director 7,500.00 7,500.00 10,000.00 10,000.00
TOTAL 7,500.00 7,500.00 10,000.00 10,000.00

34



CREDIT MUTUEL EQUITY SCR

Amounts paid in respect of

Amounts paid in respect of

(formerly CMCIC Investissement SCR) FY 2019 FY 2018
re_presented by Thierry Wendiling Amount due Amount paid Amount due Amount paid
Director, GROUPE SFPI SA
Remuneration related to the office of director 7,500.00 7,500.00 10,000.00 10,000.00
TOTAL 7,500.00 7,500.00 10,000.00 10,000.00
Sophie Morel Amounts paid in respecof Amounts paid in respect of
Employee and director, GROUPE SFPI SA FY 2019 FY 2018

Amount due Amount paid Amount due Amount paid
Fixed remuneration as employéé 14,769.12 14,769.12 68,307.36 68,307.36
Remuneration related to the office of director T T T T
TOTAL 14,769.12 14,769.12 68,307.36 68,307.36

Employee, CEO and permanent representative of ARC

Amounts paid in respect of

Amounts paid in respect of

MANAGEMENT SAS on the GROUPE SFPI SA Board FY 2019 FY 2018

Amount due Amount paid Amount due Amount paid
Fixed remuneratiofi) 63,245.28 63,245.28 T T
Annual variable remuneration T T T T
Remuneration related to the office of director T T T T
TOTAL 63,245.28 63,245.28 T T

(1) On agross prax basis.

Marie-Cécile Matar

Amounts paid in repect of

Amounts paid in respect of

Independent director, GROUPE SFPI SA FY 2019 FY 2018

Amount due Amount paid Amount due Amount paid
Remuneration related to the office of director 7,500.00 7,500.00 T T
TOTAL 7,500.00 7,500.00 T T

(5) FACTORS LIKELY TO HAVE AN IMPACT IN THE EVENBLICFTENDER OFFER

(51) ¢KS /2YLI yeQsa

AKFNS OF LAGIH €

a G NYzO G dzNB

The share capital ownership structure at 31 December 2018 broke down as follows:

w ARC MANAGEMENT: 46.26% (56% of GROUPE SFPI voting rights)

@ SPRING MANAGEMENT: 11.34% (14% of GROUPEHi®FRjvs)

® CREDIT MUTUEL EQUITY SCR: 7.34% (8.79% of GROUPE SFPI voting rights)

® BNP PARIBAS DEVELOPPEMENT: 1.97% (1.34% of GROUPE SFPI voting rights)

w Public: 26.19%

w Treasury shares: 2.2%

(5.2)

Restrictions pursuant to the articles of association

(i) The voting right attaching to shares is proportional to the share capital they represent. Each equity or dividend sheeaiaetpar value and

carries one voting right.

However, a double voting right compared to other shares representing the paopertion of the share capital is granted to all fully paiol
shares which can be proved to have been registered in the name of the same shareholder for at least the last two (2)veopsarsit

GROUP
= SfpiE



(i) The Company has provided for threshold crossiisglosures in the articles of association. Accordingly, any individual or legal entity, acting alone
2NJ Ay O2yOSNIz GKIFIG K2fRa 2N) OSFasSa (2 K2tR &G ¢t Slsqdicensge n®stnoiik S/
the Company, within fifteen (15) days of the threshold being crossed, by registered letter with acknowledgement of recelpt sénktS / 2 Y LI y
registered office and specifying the number of shares and voting rights held.

Failing disclosure according to thenditions stated above, the shares exceeding the fraction that should have been declared shall be
stripped of voting rights, pursuant to statutory provisions.

(5.3) Rules applying to the appointment and replacement of members of the Board of Directotsandl YSY RYSy Ga G2 GKS [/ 2Y
of association:

wdzt Sa LI &Ay3a G2 GKS LILRAYGYSYyd FyYyR NBLXFOSYSyYy(d 2F YBANNSMER2 NEFE (i
/I 2YLIl y&dQa FNIAOfSa 27 | Bahasihddwi rulgsyoidproteduie Siich Niine th& dperatirgy rud&and procedures applicable
G2 GKS . 2FNR FyR Fyé NBfIGSR O02YYAGGSSaZ Ay FRRAGAZY ieferendeltd thedzd 2 N
Middlenext Code.

Toamend the articles of association, resolutions may be adopted by an Extraordinary General Meetingthiedswmajority is present or represented.

The Extraordinary General Meeting exercises its powers in accordance with the conditions laid down by law

(5.4) The powers of the Board of Directors, particularly in relation to share issues and buybacks

Delegations or authorisations granted by the General Meeting of 7 June 2019

Purpose of resolution Maximum amount Period Exercise of authorisation in 2019

Authorisation for the buyback of Maximum amount of programme: 18 months from 7 June 2019 (1.6 Share buybacks are carried out by an

Company shares 10% of the share capital and resolution), i.e. until 7 Decembef20 investment services provider under a liquidity
ceohpImMynZdpmn contract

al EAYdzy odz2ol O
LISNJ aKFNB gAGK LI

Authorisation to reduce the share 10% of the share capital over 24 26 months from 7 June 2019 (.7 None
capital by cancelling treasury months resolution),i.e. until 7 August 2021
shares Accordingly, the authorisation granted

by the 14 June 2018 General Meeting
its 12 resolution is cancelled and
superseded.

(6) DELEGATIONS OF POWER AND AUTHORISATIONS GRANTED TO THE BOARD OF DIRECTORS

At the date of thigeport, the Board of Directors holds the following delegations, powers and authorisations pursuant to the resolutions dyadped
14 June 2018 General Meeting of shareholders:

Purpose of resolution Maximum amount  Period Exercise of
P authorisation in 2019
Powers to allow the Board of Directors to make the necessary amendm Not applicable Indefinite None

to the articles of association if the Company is required to comply with r
statutory and regulatory provisions, subject to these amendments being
ratified by the next Extraordinai@eneral Meeting

10% of share capital 38 months from 14 June 2018 None

Authorisation to grant existing or future bonus shares to employees and (17" resolution), i.e. until 4

corporate officers of the Company and its subsidiaries

June 2021
10% of share capital 38 months from 14 June 2018 None
Authorisation to grant existing or future stock options to employees and (18" resolution), i.e. until 14
corporate officers of the Company and its subsidiaries June 2021

Board of Diectors

Henri Morel
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Statement of notfinancial performance

1. BUSINESS MODEL

Industrial responsibility: creating sustainable value for all Group stakeholders

Since 2017, the Group has coordinated relations with its stakeholders in accordance witmthigl@of industrial responsibility, which is broken down
into four components: commercial, managerial, environmental and financial responsibility.

The principle of industrial responsibility combines a set of management practices strongly anchoredtei®esup for many years (financial control
and reporting culture, entrepreneurial independence, product compliance with the highest standards) with a determinatitep topsthe
environmental transition of the Group and its business.

This approachisainfe | G ONBLI GAy3a adadGlAylrofS @l tdS F2NI it 2F (KS DNRdIzBIpa &
DNRdzLIQ& FYOoAlGAZ2Y (2 06S02YS || fSIRAY3I LINRBLRYSY(l 27F A ¢rRamsérahexecuties a L2
is underpinned by the growing pace of global environmental transition, tightening environmental, health and commerciaidstamitincreased
demand for safety of goods and services among business and retail customers alike.

TheDNB dzLJQ& K2f RAy3d O2YLIl yeée 2LISNFGA2ya | NB LISNFdzaSR 6A (K sikifaridsish y O A
underway. Between October 2019 and January 2020, Sfpi Group launched a series of initiatives to define atitk ghrameiples of industrial
responsibility, record good practices identified among the subsidiaries and identify priority areas to work on in cogsultatidb G K G KS D NER dzl
managers. This work is currently being synthesised and will subsequerttlyriséormed into action plans to be implemented from the second half of
HnHnd ¢KSas LXlya Aff 068 O2 kil perfgfmandeS DNR dzZLJ0a ySEG adl iSyYSyid 27

Strategy Targets Resources Our businesg

The Sfpi Group has two business line!
2 Building and Industries, dedicated to

ensuring the safety of goods, persosrsd
business lines the environment.

Sfpi Group aims to becomdeading
proponent of industrial responsibility
geared towards sustainable growth.

Create sustainable value for all
stakeholders:

4 BUILDING
operating divisions

>80

Commercial responsibility: Customers:
provide cusomers with products and Increase customer satisfaction
services that meet the highest standard| BEEIER RV (o] FRor LNl =18
obtain the required standards and
certification in heir sector

DOM SECURITY MAC

Access and lockir |~ Joinery, shutters,

companies worldwide

Managerial responsibility: solutions for awnings and blind
allow managers entrepreneurial Environment: 4,000 buildings for h;)tl:)Sr:ensg and
independence, develop skills and impro| R IRIEE G RG ERE oo R (slel e)¢ employees incl. 40%

outside Frane

20 Sfpi
countries of direct operation, 13 p
production facilities outside France INDUSTRIES

eEpcny
>60%

of share capital held
by founding partners

working environments. of production operations and facilitie

Industry customers:
Environmental responsibility: Reduce the carbon footprint of theil
produce and deliver more energfficient operations
services with minimal carbon footprint.

Retail customers:
Reduce the energy costs of building
and housing

MMD NEUJKF

Thermal processing
and sterilisation
solutions for
industries

Financial responsibility:
rigorous control of all operations and Employees:
investment geared to sustainable growt| BlglefeV=RWeli<lglefelelglollielER=Tale RS

Improve employer attraction and sta

retention
Industrial responsibility strategy Investors:
underpinned by the growing pace of |l Generate sustainable lorgrm growth 3
environmental transition, tighteing with minimal risks. - Ve
standards and increased global dem: ‘ WoRLD\?v'T[F:

for safety of goods and persons.

hy]
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Overview of Group divisions:
The NEWKEF divisiorspecialises in air treatment techruglies:

w dust collection and air conditioning (DELTA NEU and its subsidiaries; JKF Industri and its subsidiaries),
w pneumatic conveying (NEU PROCESS), and
w products dedicated to the railway sector: the design of depot equipment and track and tunnehgjeaicles (NEU RAILWAYS).

The division comprises a number of business units coordinated by a single management team with shared support services.

Revenues EMMT Y
Headcount 730

The MMD divisions organised around three main groups of companies:

w BARRIQUAND, which manufactures brazed plate and tubular exchangers;
w STERIFLOW, which manufactures sterilisation autoclaves; and
w CIPRIANI, which manufaces and sells gasketed plate heat exchangers.

Revenues epc Y
Headcount 275

The MAC divisiosupplies window fittings and doors for housing, shops and small industries, including shutters, garage doors, blindsrjdineoye.
This division isrganised around the following companies:

w FRANCE FERMETURES manufactures and sells mainly door and window fittings such as roller, folding and louvred shuaiter seclliods|
garage doors, as well as grilles and metal curtains for commerciahdustrial sites;

FABER designs and manufactures interior blinds;

SIPA designs and manufactures PVC and aluminium joinery and roller shutters;

SIPOSE works closely with SIPA on major installation operations.

FRANCIAFLEX is a window fittings spstcadfering five product families: PVC windows and doors, aluminium joinery, roller shutters, awnings and
blinds.

g egegeg

Revenues emdpn Y
Headcount 1,212

The DOM Security divisiois structured around 29 companies based in Europe, including 12 compaiiesnce and other companies mainly based in
Germany, Slovenia, Hungary, England and Spain.

Revenues €My Y
Headcount 1,727

The total Group headcount including holding company employees is 3,959 people.
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2. ANALYSIS OF RISKS AND CHALLENGES

In 2019, the work presented in the nefinancial report was supplemented on the basis of the medterm strategic positioning presented in the
business model adopted by the Group, as described above.

The list of risks was drawn up in accordance with ISO 2680@&ke risks are based on the data collected the previous year and the topics covered in
working meetings (Group Works Council, Group and subsidiary executive committees, steering committee, analyst meetings, etc.)

In 2019 and early 2020, all Group manageere faced with these challenges, which were identified during various meetings in which they had the
opportunity to share their own experiences. The work was summarised internally and the main risks identified are showspatettgraph below.

anticipate and reduce
staff turnover and

improve retention optimise procurement,

working on a lowcarbon 35 products and processes
basis for our buildings 30 order to minimise waste

25 )
health and safety o developirg a sales culture

in our companies

raw materials and energy competitive environmen

strategy
waste management

standards and change
thereto
improved revenue and
earnings communications
forging strong ties...

compliance with lead time

skills drain and hiring
difficulty
increasing staff
motivation

Therisks shown on the diagram carry scores ranging from 16 to 33.25. The higher the score, the greater the risk. Riskkbgehgfi&roup and
carrying a score below 16 are not shown on the diagram.

The following table shows crossferences between thesrisks and 1SO 26000 and the correlation with the areas of responsibility developed by the

Group:

Risk

Responsibility

ISO 26000

Anticipate and reduce staff turnover and improve
retention

Managerial responsibility

Working relations and conditions

Optimise procurement, products and processes in
order to minimise waste

Environmental responsibility

Environment

Developing a sales culture in our companies

Commercial responsibility

Consumer issues

Competitive environment

Commercial responsibility

Consumer igses/Fair operating practices

Strategy

Managerial and financial responsibility

Governance

Standards and changes thereto

Commercial responsibility

Fair operating practices

Improved revenue and earnings communications

Financial responsibility

Consumer ises

Increasing staff motivation

Managerial responsibility

Working relations and conditions

Skills drain and hiring difficulty

Managerial responsibility

Working relations and conditions

Compliance with lead times

Commercial responsibility

Consumer issues

Waste management

Environmental responsibility

Environment

Raw materials and waste management

Environmental responsibility

Environment

Health and safety

Managerial responsibility

Working relations and conditions

Working on a lowcarbon basis for our blaings

Environmental responsibility

Environment

The following section on risk management is organised in accordance with ISO 26000 categories.
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3. RISK MANAGEMENT

Risks related to governance
1. wL{Y{ w9[!¢95 ¢h ¢I9 Dwh!tQ{ {¢w! ¢9D,

¢ KS DNERdetdBadzG®SB=m LI NIfé& RSLSYRE 2y (KS DNRdAzIQE [oAfAle (G2 Oz2yidAyd
each business line and to broaden its geographical areas of operation, in order to meet growing market demand in thetrfarog asmpetitive and
technological pressure.

LYL SYSyidAy3a GKA& adNIGS3e LI NIf&d RSWSYRaA 2y (KS Dndéhdatidabtont térhstardi &
successfully integrate them into its operations or techmylo

The Group cannot guarantee that it will be able to identify the best opportunities, complete these acquisitions or sugdetsfuate the activities
and teams resulting from such acquisitions.

If the Group encounters any issues in the integratidn o2 § KSNJ O2YLI yASa 2NJ 6SOKy2f23A8ax GKAA YI & F
financial position, earnings, development and outlook.

2. RISKS RELATED TO THE GROUPE SFPI HOLDING STRUCTURE AND DEPENDENCY ON KEY PEOPLE

The Group organisian is based on a decentralised management structure and its strategy is to prioritise denskimy and accountability at
ddz0 AARAIFNE fS@Sf Ay 2NRSNJI G2 o6SGGSNI FRFLIG G2 GKS f 2raughfacqysBiGh| hick ¥ &
has involved the integration of companies and teams with a wide variety of practices and policies. The Group cannot ghatanhtedl always be

able to standardise and implement the best practices that it has endeavoured to gefeelits activities in France.

Failure by the Group to effectively manage this decentralised structure could have a material adverse effect on its Boaim&asposition, earnings
and outlook and could affect its reputation.

The Group owes a largeag of its success to the quality and stability of its leaders, in particular Henri Morel, Chairman and CE@rtiaad Prot,
adviser to the Chairman and former Deputy Managing Director, and Damien Chauveinc, Deputy Managing Director, as weliragehe oh the
DNR dzLIQ& YIFAY 2LISNIGAYy3 adzoadARAFNARSa®

Ly GKS S@gSyi GKIFIG GKS /72YLIFkyeQa fSFRSNA | NB y2 f 2y 3D6adlersdyiafectéd2 LIS NF
3. POLICIES APPLIED BY THE GROUP, RESULTS AND PERFDIRWAGRE

Conscious of issues relating to good governance and strategic success, after a period of study and reflection the Gedup dettiohk its executive
structure and established a matrix structure towards the end of 2018.

Alongside the standardovernance bodies, i.e. a Board of Directors with a Chairman & Chief Executive Officer, an Executive and Strategic Committe
(EXCOS) and a cratisisional working committee were set up in early 2019. These two management bodies will meet to discuste sepaes with
different periodicity.

The Executive and Strategic Committee meets monthly to cover technical topics primarily focusing on the proper organiat@magement of the
DNR dzLJd ¢ KS DNRdzLIQd SESOdziAgS RANBOG2NE ard 2y GKA& O2YYALGGSSO

The G10emmittee is composed of the EXCOS members and the heads of the main subsidiaries. It meets quarterly to discuss Gipuhesshtemng
of best practices and issues related to all subsidiaries.

The frequency of meetings, the working subcommittees @daind the projects undertaken are the key performance indicators to be tracke
these themes.

Set up in early 2019, the Group Management Committee or G10 met three times (22 May, 25 July and 24 October). BesidesetttinGs,the
Executive and Stragic Committee held four extra meetings in 2019 (15 April, 17 June, 23 September and 28 November).

The Group plans to continue operating this way in 2020 with around 10 EXCOS meetings and at least three G10 meetings.
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Risks related to human resources ragement

Sfpi Group has decided to promote the principle of managerial responsibility as part of its industrial responsibility policy.
This means allowing Group managers entrepreneurial independence, developing skills and improving working environments.

Sfr Group promotes the principle of independence and upskilling among Group executives and entrepreneurs based on mutnedldrdistrence to
shared values. In order to attract and develop talent, the Group pursues a policy of ramping up human resowt@mssfand encourages the formal
establishment of induction programmes, training and personal development within its structures.

Key challenges:

w Anticipate and reduce staff turnover and improve retention

w Introduce shared HR tools across the Group

w Develop skills, encourage hands management and improve working areas and conditions

Impact on stakeholders:
® Improvement in working conditions and skills.
w Improve employer attraction and staff retention.

1. RISKS RELATED TO LOSS OF CRITICAL SKIRIS@ABIFFICULTIES

In a competitive market environment, if the managers of the main operating subsidiaries were no longer able to perfodutigor decided to leave

G§KS DNRBdzZLIZ GKA& O2dzZ R KI @S I YI (S NJulpdsition,R@éNInEeafidgs SOG 2y G KS DNER dzLIQ
¢KS DNRdzLIQa O2yiAydzZSR RS@St2LIVSy iz LI NIGAOdzZ F NI & 2y filésk® sohghtlinSonsf kol A 2 y
RNA @GS G(KS DNRdzZLJQa 3INB GG K A ynamdng codanies id theisector, daineSai vihidh agmSral fiddininéhethan J8eliGkoliph 2
O2YLI yASaszr O2dzA R OdaNIiFAf GKS DNRdzZLJQa FoAfAdGe G2 FAGGNFOG FyR NBGFAY

In this case, the Group may no longer be able to achieve its objectives, which would haterialradverse effect on its business, financial position,
earnings and development.

Policies applied by the Group, results and performance indicators:

On the basis of these initial observations, Sfpi Group has suggested the following measures toithermss
w review human resources management processes,

w work on reputation in order to improve the employer brand,

w brainstorm potential shared management solutions.

At the SFPI holding company, a position for a human resources supervisor was crebfiélédiin October 2018.

Many of the Group companies have reorganised their staff services and set up human resources departments, notably iRJKfe d&s&ion and
holding company.

Furthermore, multiple internet sites have been revamped, mainly iSoxd G2 A YLINE @S DNR dzL) O2YLI yAS&aQ GAaADA

The Groudevel indicators to be tracked are:

w The ratio between voluntary departures and total departures:

2017 2018 2019
Total departures 543 550 536
- o/w voluntary departures 222 231 217
% 41% 42% 40%

w The staff turnover rate: 14.17% in 2017
15.16% in 2018
14.2% in 2019
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2. RISKS RELATED TO HEALTH AND SAFETY

The Sfpi Group companies operate in an industrial environment where health and safety aredigyissues. It is not acceptable fmecupational
accidents, illnesses or an elevated rate of absenteeism to be recorded.

Group operations must be performed in proper working conditions for the sake of employee health and safety and the qulaétypraiducts
manufactured or assembled.

Poliges applied by the Group, results and performance indicators:

In most Group companies, a health, safety and environment officer is responsible for safety issues and improvements.

In all of the structures where this is necessary, specific powers relatsaféty issues have been granted. The Group decided to closely track changes
in absenteeism rates for illness, as well as the frequency and severity rate of occupational accidents and to compatesttesthe national average,
at least for France.

Thepolicies will be finalised over the coming years.

The base indicators that the Group intends to track are frequency and severity rates:

Frequency rate 1 (FR1) represents the frequency oftlos accidents, while frequency rate 2 (FR2) includes all acisdeith or without lost time.
SR stands for severity rate.

2017 2018* 2019
FR1 23.16 Not confirmed 22.5
TF2 42.26 Not confirmed 37.5
SR 0.61 Not confirmed 0.76

(*) The figures for 2018 were not published as they were not covered by the audit arefdhe not confirmed by the independent thighrty body.

Market and consumer risks

Managing these risks involves exercising our commercial responsibility:
provide customers with products and services that meet the highest standards.

The Sfpi Group conamies, which operate in highly regulated sectors, design and manufacture products of higladaégethat comply with stringent
standards. Group companies are increasingly adopting an integrated seneoted approach covering all operations from pratidesign through to
delivery.

Key challenges:

w Develop a customer culture at all levels in all Group companies in order to raise the overall level of satisfaction
w Develop service offerings in addition to Group products in order to enhance satisfaotiogenerate further revenues
w Maximise quality and meet the highest standards in order to maintain a high-aalded positioning on Group markets.

Impact on stakeholders:

w Increased customer satisfaction
w Ensure that customers can meet and obtain thquired standards and certification in their sector.

1. RISKS RELATED TO THE COMPETITIVE ENVIRONMENT

The markets in which Group companies operate are relatively fragmented and comprise many suppliers, both general asddpaeizlied in the
design,manufacture and marketing of specific products and solutions.

In particular, the Group is up against major international companies offering a wide variety of services and productiequistieafinancial, technical
and marketing resources and capabilitieshind them to be able to adopt aggressive pricing policies. In addition, the Group faces independent
competitors that specialise in given products and services and enjoy an established local presence and a strong custonsbipela
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This competition drces Group companies to work constantly on maintaining their competitiveness in order to convince their customers df the hig
quality and valueadded of their products and services. The Group is also required to regularly develop new products andiseskdeggo maintain
or improve its competitive position, while preserving the strong identity of its constituent companies.

2. COMPLIANCE RISK
¢KS DNRdzZLIQ&d | OGAGAGASE INB adzmaSOiG G2 @I NR 2 dzaustieSsuadbrdsjihkaith/2ad safgly aBdNI y
environmental matters. In particular, its operations in the pressure vessel industry (exchangers and autoclaves, ptessietef)lare subject to highly
stringent regulations, the proper application of whishclosely monitored.

These standards are complex and liable to change.

Failure by the Group to adapt its business in order to comply with new national, European or international regulationsieedations and standards
could have a material adverse effem its business, earnings, financial position and outlook.

3. POLICIES APPLIED BY THE GROUP, RESULTS AND PERFORMANCE INDICATORS

These risks, specific to each division or company, are overseen at Group level but monitored locally. To keep abregss af clti@mdards and remain
competitive on our markets, it is essential that the teams on the ground follow these changes closely.

The Group will encourage companies exposed to high risks in terms of regulatory and other requirements relating to fetgltindthe environment
to carry out regulatory monitoring.

The notion of customer satisfaction requires attention, whatever the level of certification of Group companies.

The Group plans to set up monitoring of revenues generated by new products.

The relevant key performance indicator is the vitality ratio, i.e. the percentage of revenues generated through new productafiésgehrs old).
This should not be lower than 10%. This initiative was not launched in 2019.

Risks related to the environment
The Group is committed to producing and delivering more enaffigient services with minimal carbon footprint.

Among its business lines and subsidiaries, the Group encourages environmental risk prevention initiatives, adopts praees$esrdthe circudr
economy and organises awareness campaigns for employees. The products developed by Group companies, whether desigheddtomeis or
manufacturers, are also designed to help customers reduce their carbon footprint and control their energy ptasum

Key challenges:

w Optimise procurement, products and processes in order to minimise waste.
w Reduce the carbon footprint of Group products and production facilities.
w Promote the use of ecdesign and circular econorgpmpatible processes.

Impact o stakeholders:

w Reduce waste and the carbon footprint of production operations and facilities.
w Reduce the carbon footprint of industry customer operations.

Retail customers: reduce the energy costs of buildings and housing.
1. COMMODITY RISKS
The Groups exposed to fluctuations in the price of the energy it consumes and the raw materials needed to conduct its activities.

To reduce its exposure to fluctuations in the price of raw materials, Group companies can hedge part of their purchatasvasthgurchases from
suppliers. However, if Group companies can no longer manage their raw material supplies or if supply costs increadd,hizecamaterial adverse
STTFSOG 2y GKS DNRdzZLIQ&d LINRRAzOGA2y O2aiazr odzaiAySaa [yR FAYLFIYOALt Lka
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2. RISKS REIEAD TO WASTE MANAGEMENT
The Group generates waste due to its industrial nature, as many of its companies perform manufacturing operations.

Waste production management is an issue at different levels for the Group. Effectively, regulations regarding wagermeat are restrictive in most
of the countries in which the Group operates and compliance with regulations is a necessity. Poor waste management doutetieacs financial
LISylfiASa 60SaARSa GKS AyS@OAaidl ot SmploRe@ssaNdclstohersLdr Ol 2y (G KS DNRdzLIQ& A Yl

Lastly, waste recycling and the related processing costs cannot be overlooked due to their financial impact.
3. POLICIES APPLIED BY THE GROUP, RESULTS AND PERFORMANCE INDICATORS

For four years now the Group has been monitoring epergnsumption (water, electricity and gas) as well as waste production. These measures are
aimed at controlling waste production and staying on target.

Locally, depending on the nature of the operations, initiatives to optimise energy consumption andmasigement have been set up.

Finally, management is still reviewing the possibility of extending carbon assessments across the Group.

The key performance indicators to be monitored will be:

- Electricity consumption per employee: in 2019, consumptiongmployee measured across all locations amounted to 7,204 kWh.

- Ratio between waste sorted and waste generated.

Risks related to ethics and best practices
Since its inception, the Group has rigorously controlled all of its operations and has investddrito achieve sustainable growth.

Finance departments fuel collective decisiért { Ay 3 | yR aS8S81 (2 2060l Ay I {GFy3AaofS AYLI OG 2y
The Group strictly fulfils the requirements applicable to listed compaare fosters a culture of anticipating risks.

Key challenges:

w Share standards and reference frameworks among all subsidiaries.

w Develop a financial culture at all levels and promote awareness of standards applicable to listed companies.
Impact on stakkolders:

w Sustainable longerm growth with minimal risks.
1. Preventing corruption and tax evasion
The Group has never been convicted for corruption and vehemently rejects any practice that could be considered as such.

However, since the risk of fines isiletened in the event of nogompliance, the Group takes all the necessary steps to reduce this risk by
developing Grougvide process improvement measures, engaging external firms to assist it and participating-prafiéssional working groups.

2. Polcies applied by the Group, results and performance indicators

Sfpi Group has established a Code of Ethics aimed at preventing risks related to corruption and fraud. In additioiG; thefSguiard of Directors
adopted the Middlenext antcorruption codein 2017.

A vigilance plan and ethics charter are currently being drawn up and are due to be circulateenWBtewguring 2020.

The Group measures this risk through the number of convictions for corruption. No such convictions were recorded in 28igetTis¢o
maintain this number at 0.
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Social risks

The Group companies have developed partnerships with a number of suppliers enabling them to meet the specific raw nthteiai@nneeds of
SFOK 2F (KS DNRdzZLIQ& O0dZARNVBEEA RR GARARY A 0ODXIASYA §XKS RADSFNEdRPeRdENt dnK S N
their suppliers is low.

A large number of companies have set up a charter with their service providers. The notiorre$ponsible procurement has yet to be ddoped.

In addition, the number of activities and sites does not make it possible to identify significant social risks at coddelehte
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